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BOARD   OF   SELECTMEN 
Seated:   Nathaniel   Quint  and   Chairman  John   Conley 
Standing:    Frank    O'Malley,    Harry   Munro   and   John    Pechilis 

REPORT  OF  THE  BOARD  OF  SELECTMEN 


To   the  Citizens  of  Ipswich; 

Your  Board  of  Selectmen  wish  to  take  this  opportunity  to  report  briefly  to  you  on 
the  Town's  affairs  for  the  year  1956. 

When  we  survey  the  present  scene,  our  thoughts  often  go  back  with  longing  to  the 
tranquil,  uncomplicated  days  of  a  century  or  even  a  half-century  ago,  and  we  realize 
with  great  vividness  how  times  have  changed.  No-where  have  the  changes  been  more 
far-reaching  than  in  the  demands  made  upon  local  municipal  government.  The  pressures 
of  a  growing  population,  the  increasing  need  for  greater  services  by  the  citizens,  and 
the  complexities  of  present-day  living  have  required  that  we,  too,  take  steps  to  modernize 
our  municipal  services.  Much  of  this  process  of  modernization  has  been  carried  on 
during   the   past   year. 

Of  first  importance  is  the  fact  that  the  town  has  continued  to  operate  for  the  second 
year  under  the  Selectmen-Executive  Secretary  Charter,  and  it  is  pleasant  to  be  able  to 
report  that  the  Board  has  worked  harmoniously  and  cooperatively  within  its  mem- 
bership and  with  the  Executive-Secretary  to  give  the  Town  an  honest,  businesslike  and 
money-saving  administration.  Not  that  the  Board  feels  satisfied  in  all  respects,  because, 
in  the  spirit  of  the  Charter,  there  is  always  room  for  improvement ;  yet  the  Board  unani- 
mously feels  that,  with  some  allowance  made  for  our  human  imperfections,  the  Charter 
is  giving  good  up-to-date  government  to  the  Town. 


A  major  accomplishment  of  modernization,  we  feel,  has  been  the  purchase  and 
installation  of  a  new  generator  at  the  Municipal  lighting  plant  and  the  improvement 
of  our  distribution  system  by  the  installation  of  a  second  cable  from  the  plant  to  Town. 
These  changes  should  provide  the  Town  with  economical  electric  power  for  the  fore- 
seeable future. 

Another  major  project  which  is  still  in  the  process  of  completion  is  the  installa- 
tion of  an  auxiliary  pumping  station  on  Jeffrey's  Neck  Road  and  a  water  tower  on 
Great  Neck  for  the  purpose  of  increasing  the  water  pressure  to  the  Great  and  Little 
Neck  areas  and  in  order  to  give  greater  fire  protection  to  those  areas. 

The  Board,  although  not  directly  concerned,  viewed  with  considerable  pride  the 
completion  of  the  new  Winthrop  School  because  we  realize  what  an  important  part  it 
will  play  in  the  continued  healthy  growth  of  the  Town.  An  innovation  that  received 
your  enthusiastic  approval  was  the  use  of  the  school's  new  auditorium  for  balloting 
for  the  national  election  in  November.  This  was  carried  out  by  the  Board  with  the 
wholehearted  cooperation  of  the  School  Department. 

The  board  feels  that  we  have  made  this  much  real  progress;  yet  what  of  the  road 
ahead?  As  we  have  studied  the  Town's  many  other  problems,  v/e  have  come  to  the 
sharp  realization  that  no  one  problem  can  properly  be  considered  by  itself  alone,  because 
each  has  such  an  important  bearing  on  the  whole  future  of  the  Town.  One  very  im- 
portant problem,  for  instance,  is  the  tax-rate.  Although  it  is  just  a  little  above  average, 
naturally  we  would  like  to  see  it  decreased ;  and  yet  we  know  that  we  are  faced  with 
the  necessity  of  making  large,  capital  investments  for  schools  and  sewerage.  At  the 
present  time,  we  find  that  79%  of  our  revenue  comes  from  residential  properties,  14% 
comes  from  industrial  and  commercial  properties  and  the  balance  of  7%  from  miscel- 
laneous sources.  Thus  it  is  obvious  that  the  best  source  of  additional  revenue  would 
be  the  further  development  of  those  industries  and  businesses  that  we  have  and  the 
attraction  of  new  ones.  We  have  several  industries,  whose  welfare  and  prosperity  we 
are  always  anxious  to  promote ;  we  have  an  infant  recreation  industry  which  certainly 
has  our  blessing.  However,  to  attract  new  industries,  or  even  the  larger,  more  expen- 
sive residences  that  pay  for  themselves  tax-wise,  means  that  we  must  provide  schools, 
sewerage  and  zoning  in  order  to  meet  the  competition  which  other  towns  are  offering. 

Thus  it  is  our  belief  that  we  must  move  ahead  to  meet  these  problems  with  deter- 
mination and  with  faith  in  the  future. 

BOARD  OF  SELECTMEN 

John  F.  Conley,  chairman 
Nathaniel  M.  Quint 
Harry  E.  Munro 
Frank  J.  O'Malley 
John  A.  Pechillis 


REPORT  OF  THE  EXECUTIVE  SECRETARY 

To  the  Citizens  of  Ipsivich: 

It  is  a  pleasure  to  submit  to  you  your  Town  Report  for  19  56  covering  the  activities 
of  all  your  Town  Departments. 

The  financial  position  of  Ipswich  is  excellent.  Collections  are  current  and  the  sur- 
plus revenue  balance  is  $230,537.53  up  from  $129,204.21  last  year.  The  assessed 
valuation  of  the  Town  has  increased  over  $1,000,000  in  the  last  two  years  with  the 
valuation  now  at  $12,078,751.00.  The  total  bonded  debt  of  the  Town  is  $1,15  5,000. 
However,  only  $600,000  in  School  Debt  is  to  be  paid  from  taxation  as  the  remainder 
is  owed  by  our  Water  and  Light  Departments  and  is  paid  from  their  revenue.  Due 
notice  should  be  taken  that  there  remains  but  $206,261  of  borrowing  capacity  inside 
the    statutory   debt    limit. 

The  vision  and  foresight  of  the  Townspeople  enabled  recommended  improvements 
to  be  made  to  the  Water  and  Electric  systems  of  the  Town.  The  water  system  now  has 
the  pumping  capacity  to  meet  the  normal  and  emergency  needs  of  the  community.  The 
electric  system  has  been  strengthened  in  both  its  distribution  and  generation  branches, 
thus  assuring  continuity  of  service.  Installation  of  a  heavy  fuel  system  has  enabled  the 
department  to  hold  the  line  on  electric  rates  despite  a  27  per  cent  increase  in  the  cost 
of  fuel  and  line  construction  materials  during  the  past  two  years.  The  Winthrop  School 
has  been  completed  providing  an  extremely  fine  building  for  our  young  people. 

Progress  has  been  made  in  the  past  year  with  even  greater  opportunities  facing  us 
in  the  coming  year.  Our  school  system  faces  capital  expenditures  in  the  order  of 
$2,000,000  for  additional  elementary  and  secondary  classrooms  that  must  be  constructed 
over  the  next  few  years.  The  Department  of  Environmental  Sanitation  of  the  State 
insists  that  the  Town  install  a  sewerage  system  that  will  cost  at  least  $600,000  even 
with  any  assistance  that  may  be  forthcoming  from  the  Federal  Government.  Assuming 
a  20  year  borrowing  at  3  per  cent  interest,  the  School  construction  and  resultant  increase 
in  operating  costs  will  amount  to  around  a  $14.00  increase  in  the  tax  rate  even  though 
all  State  Aid  is  utilized.  The  sewerage  system  and  its  operating  costs  will  add  around 
$5.50  to  the  tax  rate.  Despite  these  sobering  figures  I  am  convinced  that  Ipswich  badly 
needs  both  of  these  projects.  Consequently,  I  raise  the  question  as  to  whether  the  time 
is  not  ripe  to  take  steps  to  attract  industry  to  Ipswich.  Certainly  not  every  type  of 
industry  would  be  desirable,  however,  by  exercising  care,  it  might  be  possible  to  build 
increased  industrial  valuation  that  would  bring  a  degree  of  relief  to  the  hard  pressed 
home  owner.  Unless  immediate  steps  are  taken  in  this  endeavor  Ipswich  will  have  all 
the  children  to  educate  while  neighboring  Towns  will  have  the  industrial  plants  we  so 
badly  need. 

I  greatly  appreciate  the  opportunity  to  have  served  as  your  Executive  Secretary  in 
the  past  year.  My  heartfelt  thanks  go  to  the  Board  of  Selectmen  for  the  high  standards 
they  have  set,  to  the  Town  employees  for  their  unselfish  devotion  to  duty,  and  to  the 
Townspeople    for    their   faith    and    support. 

Respectfully  submitted, 

Norris  W.   Stilphen 


FINANCE  DEPARTMENT 


Wayne  F.  Briggs,  Town  Accountant 

ACCOUNTING  DIVISION:  The 
Town's  general  financial  records  as  well  as 
the  books  of  accounts  for  the  Water  and 
Light  departments  are  maintained  in  the 
Accounting  Office.  Water  and  Light  billing 
is  also  done  in  this  office. 

Monthly  activity  statements  were  pre- 
pared and  released  to  all  department  heads, 
and  to  other  interested  persons.   These  state- 


ments show  the  amount  spent  in  the  various 
categories  and  also  show  the  unexpended 
balance  of  each  departmental  appropriation. 

All  purchases  were  post  audited  before 
being  released  for  payment.  Balance  sheets 
were  also  prepared  monthly  for  the  Water 
and  Light  departments.  The  1956  Budgets, 
both  preliminary  and  actual  were  prepared 
and  distributed. 

Complete  financial  detail  will  be  found 
in  the  financial  section  of  the  report. 


VETERANS'  SERVICE  DEPARTMENT 


Anthony  A.  Murawski,  Veterans'  Agent 

The  Veterans'  Services  Department  in  this 
town  is  combined  with  the  Office  of  the 
Town  Clerk. 

The  main  function  of  this  department  is 
to  be  of  assistance  to  the  veteran  and  his 
family  either  with  financial  aid  or  informa- 
tion. Financial  aid  is  given  to  veterans  and 
their  families,  who  are  deserving  and  an 
application  made  to  this  department.  Final 
decision  on  granting  financial  aid  is  with 
the  office  of  the  Commissioner  of  Veterans' 
Services  at  the  State  House.    The  reason  for 


this  is  that  on  all  financial  aid  granted,  the 
town  is  reimbursed  50%  by  the  Common- 
wealth. Another  form  of  assistance  given 
to  veterans  is  photostat  work.  When  pho- 
tostat copies  are  made,  one  copy  remains 
on  file  in  this  department  so  that  if  the 
veteran  loses  or  misplaces  his  original  dis- 
charge a  copy  can  be  more  easily  obtained. 

The  total  number  of  cases  aided  finan- 
cially during  the  year  totaled  forty-five. 

The  total  sum  expended  for  veterans' 
benefits  in  various  forms  of  aid  can  be  found 
in  the  Financial  Section  of  this  text. 


LEGAL  DEPARTMENT 


William  F.  Hayes,  Town  Counsel 

Town  activities  which  required  advice 
and  counsel  from  the  Legal  Department 
during  the  past  year  were  numerous  and  at 
times  involved.  No  court  litigation  has 
been  engaged  in  during  the  past  year  with 
all  matters  of  contention  being  settled  by 
conference  and  discussion.  Legal  advice  was 
sought  by  many  departments  and  Town  Of- 
ficials during  the  year.    All  deeds  and  ease- 


ments were  accomplished  for  Town  depart- 
ments during  the  year,  and  your  counsel 
attended  various  hearings  at  the  State  House 
pertaining  to  the  Town  Government  in  Ips- 
wich. Land  takings  for  public  use  were 
discussed  and  compromised  settlements  ar- 
rived at.  It  has  been  fortunate  during  the 
past  few  years  that  despite  rapid  growth  of 
the  community,  no  involved  court  pro- 
cedii.^s  have  resulted. 


ASSESSOR'S    DEPARTMENT 


Seward  S.  Tyler,  Chief  Assessor 

Assessments:  Assessed  valuations  on  Real 
and  Personal  property  in  19  56  was 
$11,778,751.00.  This  was  an  increase  of 
$877,226   or   8%  over  the   195  5    valuation. 


The   Town  continues   to   grow   with  an  in- 
crease of  117  new  homes  last  year. 

In  19  56  there  were  nine  motor  vehicle 
commitments  with  a  total  of  3090  cards. 
The  total  valuation  was  $1,804,535.00  and 
total  excise  was  $86,434.59. 


RECORDS    DEPARTMENT 


Anthony  A.  Murawski,  Town  Clerk 

It  is  the  duty  of  the  Town  Clerk  to 
record  for  the  Town  of  Ipswich  all  public 
and  vital  records  of  the  Town  relative  to 
Vital  Statistics,  Town  Meetings  and  Elec- 
tions, Records  of  Appointments  and  other 
such  records.  Such  records  to  be  forever 
a  recording  of  the  doings  of  the  Town  in 
all  matters  of  interest,  and  also  to  furnish 
whatever  information  is  necessary  to  the 
citizens  of  the  Town. 

Vital  Statistics:  Comparative  vital  sta- 
tistics recorded  during  1956  were  as  fol- 
lows: 

1955        1956 

Births    27»  327 

Deaths     117  114 

Marriages    78  74 

Of  the  total  number  of  births  recorded, 
181  were  to  Ipswich  residents,  which  in- 
cluded 3  sets  of  twins. 

Of  the  total  number  of  deaths  recorded, 
75  were  to  Ipswich  residents,  which  included 
5  children  under  the  age  of  three. 

The  oldest  resident  who  died  during  the 
year  was  88  years  7  months  and  10  days  of 
age. 

Revenues:    Receipts  in  the  Town  Clerk's 


Office  for  1956  totaled  $4,870.64,  classified 

as  follows: 

Marriage  Permits   $     132.00 

Certified  Copies  109.75 

Recordings    790.59 

Gas  Renewals  4.50 

Dog  Licenses   1,978.80 

Dog  Fees  165.50 

Sporting  Licenses  1,565.00 

Sporting  Fees  124.50 

Disposition  of  these  receipts  was  as  fol- 
lows: 

Payments  to  Dept.  of  Con- 
servation for  all  Sporting 

Licenses  $1,565.00 

Payments  to  Ipswich  Town 

Treasurer    3,305.64 

(This  includes  $1,978.80  for  Dog  Li- 
censes which  are  paid  to  the  County  Treas- 
urer by  the  Town.) 

Licenses:  The  following  number  of  li- 
censes issued  by  this  office  during  1956  as 
compared  to  195  5  are  as  follows: 

1955        1956 

Dog  Licenses  736  806 

Sporting  Licenses  546  537 

Included  in  the  above  Dog  Licenses  are 
21  kennels  which  were  issued  during  1956, 
a  gain  of  1  over  195  5. 


TOWN  MEETINGS  AND  ELECTIONS 


March  5 — Annual  Town  Meeting,  which 
took  action  on  27  articles  of  the  42  on 
the  warrant.     Voters  present  823. 

March  6 — Adjourned  Annual  Town  Meet- 
ing. No  action  taken,  lack  of  quorum. 
Voters  present  3  8  5. 

April  9 — Adjourned  Annual  Town  Meeting 
which  completed  action  on  the  warrant 
for  Annual  Town  Meeting.  Voters 
present  811. 

April  9 — Special  Town  Meeting  within  ad- 
journed Annual  Town  Meeting.  No 
Action,  Annual  Town  Meeting  lasted 
too  long. 

April  23 — Adjourned  Special  Town  Meet- 
ing of  April  9.  No  action  taken,  lack 
of  quorum.     Voters  present  139. 

May  14 — Adjourned  Special  Town  Meeting 


of  April  9.  No  action  taken,  lack  of 
quorum.  Adjourned  without  date. 
Voters  present  149. 

March  12 — Annual  Town  Elections.  Vote 
cast  —  2,740. 

April  24 — Primary  (Presidential).  Vote 
cast  —  362.  Democrat  vote:  70;  Re- 
publican Vote:  292. 

April  30 — Voting  Day.  Voters  submitted 
petitions  in  accordance  with  Chapter  345 
of  the  Acts  of  1922  requesting  that  ac- 
tion taken  on  Articles  13,  14,  3  8,  and 
39,  of  the  Annual  Town  Meeting,  be 
put  on  a  printed  ballot.  Vote  cast:  2,202. 
Article  1 3 :    Zoning  by-law  was  rejected. 

Yes  908 

No  1,142 

Blanks  152 


Article    14:     Zoning   District   Map   was 

rejected. 

Yes  963 

No  1,145 

Blanks  94 

Article     38:       To     purchase     Baroway 

property,  not  passed. 

Yes  808 

No  1,336 

Blanks  5  8 


Article   39:     New   4-year  High   School, 
not  passed. 

Yes  783 

No  1,336 

Blanks  5  8 

September    18 — State   Primary.     Vote   cast: 
1,494.      Democrat    vote:     179;    Repub- 
lican Vote:   1,315. 
November   6 — Presidential   and   State   Elec- 
tion.    Vote  cast:  4,093. 
The  total  number  of  registered  voters  as 
of  December  31,  1956  was  4,498. 


PLANNING  DEPARTMENT 


Chester  J.  Patch,  Jr.,  Chairman 

The  Planning  Board  originated  in  1951 
and  has  been  active  since  that  time  in  the 
preparation  and  administration  of  subdivi- 
sion rules  and  regulations.  The  Board  meets 
regularly  every  other  Tuesday.  The  mem- 
bership consists  of  the  following:  Chester 
J.  Patch,  Jr.,  The  Rev.  C.  Daniel  Boone, 
Richard  R.  Mansfield,  Donald  F.  Whiston, 
and  John  G.  Markos.  Mrs.  Isobel  Coulombe 
is  the  permanent  Secretary.  The  Board  re- 
gretfully received  notification  of  the  resig- 
nation of  Bernard  M.  Sullivan  v/ho  had 
served  with  the  Board  since  195  3,  for  which 
we  are  deeply  grateful. 

During  the  year  1956  a  Zoning  By-law 
was  prepared,  hearings  held,  and  submitted 
to  the  Annual  Town  Meeting  on  March  5, 
1956.  This  was  overwhelmingly  accepted 
by  the  Town  Meeting  but  was  later  defeated 
in  a  Special  Town  Election  held  in  April 
which  was  authorized  by  a  special  act  of 
the  Legislature  in  1922  and  never  used  up 
to  this  time.  The  Board  feels  that  a  Zoning 
By-law  can  be  the  salvation  of  our  Town 
and  plan  to  resubmit  a  revised  Zoning  Plan 
and  By-law  to  the  Town  at  the  earliest 
opportunity  in  the  coming  year. 

The  year  1956  was  a  very  busy  one  as 
far  as  subdivisions  go,  with  final  agreements 
being  reached  with  the  Whitten  Bros.,  Inc., 
for  the  development  of  their  subdivision  on 
Linebrook  Road.  Negotiations  were  carried 
on  for  the  better  part  of  the  year,  culmi- 
nating in  the  Board  giving  approval  for  the 
construction  of  2  50  homes  or  approximately 


one-half  of  the  number  originally  requested. 
Approval  was  granted  on  the  basis  of  a 
complete  water  system,  including  a  500,000- 
gallon  standpipe,  complete  storm  water 
drainage  system,  and  a  complete  road  system 
with  black  top  streets.  We  estimate  that 
approximately  1,000  new  homes  in  Ipswich 
are  being  considered  by  various  subdividers 
and  that,  with  the  advent  of  new  and  im- 
proved roads,  we  are  but  on  the  threshold 
of  what  the  future  holds  for  the  construc- 
tion of  new  homes  in  our  Town.  We  wish 
to  bring  —  again  —  to  your  attention  the 
impact  that  this  will  have  on  the  Town 
and  the  problems  that  will  face  the  Town 
in  the  way  of  increased  school  needs,  in- 
creased municipal  facilities  such  as  water, 
electric  power  and  distribution,  police,  fire, 
sanitation,  and  all  the  other  things  that  we 
take  for  granted  such  as  the  hospital,  li- 
brary, etc. 

The  Board  has  retained  Mr.  Nord  W. 
Davis  as  a  Planning  Consultant  who  assisted 
the  Board  in  the  preparation  of  the  Zoning 
By-law  and  who  is  currently  working  on 
the  preparation  of  a  Master  Plan  for  our 
Town. 

The  Board  would  like  to  thank  the  Board 
of  Selectmen  and  Executive  Secretary  for 
their  fine  cooperation  and  backing  during 
the  past  year. 

The  Board  is  grateful  for  the  fine  sup- 
port it  has  received  from  the  people  of  our 
Town  in  its  efforts  to  preserve  and  protect, 
so  that  the  future  growth  of  the  Town 
will  be  a  credit  to  the  traditions  of  our 
community. 


SANITATION  DEPARTMENT 


John  Ladderhush,  Foreman 

In  1956  rubbish  and  garbage  was  picked 
up  on  all  Town  streets.  In  the  summer 
months  the  garbage  was  sold,  while  in  the 
winter    months    the    collection    of    rubbish 


and  garbage  was  combined  and  a  sanitary 
landfill  operated  at  the  Town  Dump  on  the 
Town  Farm  Road.  In  view  of  this,  it  was 
possible  to  use  one  truck  for  only  seven 
months  of  the  year  and  to  operate  the  de- 
partment without  four  full  time  employees. 


PERSONNEL  DEPARTMENT 


N orris  W.  Stilphen,  Personnel  Director 

During  the  year  1956  eight  employees 
were  appointed  to  various  town  positions, 
and  there  were  six  separations  and  two 
transfers.     Three  hundred  and  sixteen  days 


of  sick  leave  were  used  up,  and  eighty-four 
employees  took  vacations.  Ten  paid  holidays 
were  allowed  during  the  year.  All  increases 
in  1956  for  employees  were  retroactive  from 
April.  The  4  per  cent  cost  of  living  was 
incorporated  in  the  regular  salary. 


PURCHASING  DEPARTMENT 


Norris  W.  Stilphen,  Purchasing  Agent 

Purchase  Orders:  During  the  year,  8,374 
orders  were  sent  out,  of  which  7,8  50  were 
field  purchase  orders  and  524  were  pur- 
chase orders. 

Sealed  Bids:  During  1956  thirty-one  sealed 
bids  were  processed  for  the  various  depart- 
ments. All  of  these  bids  were  advertised 
in  the  local  newspaper,  and  a  separate  file 
was  set  up  on  each  one.  At  the  time  of  the 
bid   opening,    all    bids    were    tabulated    and 


the  tabulations  were  forwarded  to  the  cor- 
rect Department  Head. 

On  many  occasions  telephone  quotations 
were  obtained  on  smaller  items  that  were 
needed  quickly.  In  some  instances  where  the 
price  on  specialized  items  differ  very  slight- 
ly, requests  were  sent  out  for  quotations  in 
order  to  speed  up  the  process.  All  items  over 
$100.00  were  either  sent  out  on  sealed  bids, 
request  for  quotations,  or  telephone  quota- 
tions. All  purchase  orders  from  every  de- 
partment must  be  signed  by  the  Purchasing 
Agent  before  they  may  be  processed. 


CEMETERY    DEPARTMENT 


Benjamin  W.  Homans,  Superintendent 
Dear  Sir: 

1  herewith  submit  my  24th  annual  report 
of  the  activities  of  the  cemetery  department 
for  the  year  1956. 

During  the  year  there  were  8  8  interments, 
8  less  than  in  the  year  195  5.  Four  of  these 
being  cremations. 

2  single  graves,  1  eight  grave  lot  and  7 
four   grave    lots   were    sold    with   perpetual 


care.  10  other  lots  were  placed  under  per- 
petual care  and  additional  money  was  added 
to  2  old  funds.  1  new  flower  fund  was 
established.  There  were  1 1  four  grave  lots 
awarded  by  the  American  Legion  in  the 
Cowles  Memorial  Cemetery. 

Maintenance:  47  graves  were  raised. 
Foundations  for  monuments  and  headstones 
were  prepared,  and  23  sets  of  boundary  posts 
were  set. 

The  avenues  in  the  Highland  and  Cowles 


Memorial  Cemeteries  were  patched  and  por- 
tions were  tarred.  Shrubbery  was  trimmed. 
Walks  weeded  and  edged,  and  flower  beds 
watered  and  cultivated.  Regular  mowing 
and  trimming  were  made  during  the  grow- 
ing season.  The  first  mowing  was  started 
April  26  while  the  last  was  made  October  23. 

Considerable  time  was  spent  in  clearing 
the  Highland  Annex,  known  as  the  (Greek 
Cemetery)  and  the  old  Linebrook  Cemetery. 

The  office  and  storage  building  was 
scraped  and  partly  painted  outside.  During 
the  winter  months  the  inside  was  washed 
and  painted.    All  machinery  was  checked. 

Three  tons  of  fertilizer  and  four  tons  of 
lime  were  applied  to  parts  of  the  several 
cemeteries.  900  feet  of  4  foot  chain  link 
fence  were  erected  from  the  office  building 
to  the  receiving  tomb  on  Highland  Drive, 
at  a  cost  of  $1,5  30.00. 


Two  power  mowers  were  added  to  the 
equipment  during  the  year,  one  a  reel  type 
and  the  other  a  rotary. 

Office  records  were  kept  up  to  date,  com- 
mitments were  made  and  turned  over  to  the 
town  clerk  at  the  end  of  each  month. 

There  are  two  regular  men  and  four 
seasonal  workers  in  the  department.  The 
flag  is  raised  and  lowered  each  working  day 
during  the  season. 

Receipts: 

Opening  graves   $2,794.00 

Sale  of  liners   102.00 

Foundations  &  setting  posts  766.00 

Sale  of  lots  and  graves  405.00 

Annual   care    796.00 

New  perpetual  care  funds  2,375.00 

Perpetual  care  lots  2,530.00 


WEIGHTS  AND  MEASURES  DEPARTMENT 


Ernest  F.  Romano,  Sealer 

Devices  Inspected:  The  following  tabula- 
tion represents  the  various  devices  inspected 
and  sealed  during  the  year.  The  sealing  fees 
amounted  to  $120.00  as  compared  with 
$103.25  for  the  previous  year. 


Scales  over  10,000  lbs 

Scales  100  to  5,000  lbs 

Scales  under  100  lbs 29 

Weights- Avoirdupois   15 

Gasoline  pumps  3  5' 

Grease  Meters  10 

Oil  Trucks  15 


SHELLFISH  AND  HARBOR  DEPARTMENT 


Lionel  Sheppard, 

Clam  Commissioner  and  Harbor  Master 

During  the  year  2  5  bushels  of  small  clams 
were  planted  inside  of  an  enclosure  which 
was  made  to  keep  out  green  crabs  and  horse- 
shoe crabs.  79  bushels  of  large  quahogs 
were  received  from  the  State  and  planted 
in  Eagle  Hill  River.  The  Commissioner  and 
deputy  dug  22^  bushels  of  small  quahogs 
in  Salem  and  planted  them  on  the  flats  in 
Plum  Island  River.  The  last  time  they  were 
checked  they  showed  signs  of  growing  fast. 
All  the  flats  have  a  good  deal  of  seed  and 
the  small  clams  are  the  best  they  have  been 
for  five  years. 


There  were  2,413  bushels  of  clams  dug 
in  1956  compared  with  669  bushels  dug  in 
195  5.  There  were  604  residence  permits 
and  824  non-residence  permits  and  45  com- 
mercial permits  issued  in  1956. 

Green  crabs  were  not  as  plentiful  as  in 
195  5  due  to  the  cold  winter  of  195  5-1956. 
Horseshoe  crabs  dropped  off  from  9,613  in 
195  5  to  8,871  in  1956.  A  patrol  boat  will 
be  stationed  at  Cranes  Boat  House  to  patrol 
the  flats  in  Essex  River  in  1957.  The  old 
ramp  to  the  flat  has  been  replaced  by  a  new 
one.  The  new  channel  markers  worked  satis- 
factorily in  the  Ipswich  River. 
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ENGINEERING  DEPARTMENT 


Philip  Pattison,   Town  Engineer: 

Personnel:  Mr.  Paul  A.  Polisson  resigned 
during  the  past  summer  and  Mr.  Philip  Pat- 
tison was  appointed  as  Town  Engineer  Oc- 
tober 1,  1956  by  the  Executive  Secretary. 

General:  The  Engineering  Department  is 
a  service  department  as  well  as  an  adminis- 
trative one.  It  serves  at  times  in  an  ad- 
visory capacity  to  the  administrative  officials 
of  the  town.  It  lays  out  and  supervises  most 
Public  Works  projects. 

Equipment  Procurement:  Through  this 
office,  demonstrations  and  specifications 
were  arranged  for  the  purchase  of  major 
equipment.  Plans  and  specifications  for  proj- 
ects were  prepared,  analysed  and  advertised 
for  bids.  In  order  to  prevent  further  wash- 
outs of  County  Street  Bridge,  a  contract 
for  guniting  was  prepared  which  will  be  let 
out  in  the  early  spring  of  19  57. 

Public  Works  Construction:  Studies, 
plans,  specifications  and  supervision  were 
made  for  numerous  projects.  The  depart- 
ment surveyed  and  made  plans  of  many 
Town  lots  at  Great  Neck.  Plans  and  lay- 
outs were  prepared  for  road  widenings  at 
Fowlers  Lane,  Linebrook  Road  at  the  inter- 
section of  Leslie  Road,  Brown  Square,  Ham- 
mett  Street,  Jeffreys  Neck  Road,  Water 
Pumping  Station  location  and  the  Plover 
Hill  Standpipe  location.  Assistance  was 
given  on  the  new  Chapter  90  Road  con- 
struction on  ArgLla  Road.  A  new  drain 
plan  was  drawn  up  to  eliminate  the  icing 
conditions  on  North  Ridge  Road. 

Miscellaneous:  A  Public  Works  hearing 
in  Boston  was  attended  and  funds  were  re- 
quested   from    the    State    and    later    appro- 


Town  Engineer  Philip  Pattison 

priated  by  the  State  to  eliminate  the  soil 
erosion  at  Little  Neck.  A  plan  was  pre- 
pared showing  existing  structures  and  land 
between  Market  Street,  Depot  Square,  and 
Hammett  Street  with  a  proposed  layout  for 
the  enlargement  of  the  present  parking  lot. 
New  Town  tax  maps  were  printed  for  Mr. 
Nord  W.  Davis,  Planning  Consultant,  to  be 
used  for  the  Town  Zoning  By-law.  Many 
Town  sewerage  problems  were  rectified 
during  the  year  through  this  office.  In 
conclusion,  the  following  recommendation 
is  made,  that  a  permanent  engineering  aid 
be  added  to  the  engineering  department  and 
the  present  system  of  a  cooperative  student 
be  continued. 
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FIRE  DEPARTMENT 

Russell  L.  Scabill,  Chief  Estimate  Loss  34,320.27 

Insurance  Paid   30,274.36 

Following  is  the  report  of   the  Fire  De-  Contents  Threatened  by  Fire  ...      64,400.00 

partment   for  the  year   1956.    The  Depart-  Insurance  carried  on  Contents  ...      58,700.00 

ment    answered    297    calls    during    1956    as         Estimate  Loss  on  Contents  9,372.74 

compared   to  379   in    1955.    There  were  60         Insurance  Paid  on  Contents  6,458.43' 

Bell   Alarms   and   237   Still   Alarms   and   3  3  ^,            .                           . 

A     i     i           r>  ii  I  he    maintenance  of    the   Fire   Apparatus 

Ambulance  Calls.  ,     ,      _.       _               .        ,           , 

T      -t!                 .i                     i  c   tj    m  j-           a  and    the   Fire   Station   has   been   kept   up   at 

In   the   main   there  were    15   Bui'dings,  4  ...                      f1           ,           t.          rt    tr 

tti     j  j    r^i    T3                 ^o    r'               j    t>       u  all   times,  as  well  as   the  Police  Ambulance 

Flooded   Oil   burners,    42    Crass    and   Brush  .        .  ' 

T7-           i  -,      a    ^         i-i             j     o     t   u  i  -  which  is  under  our  care.    A    I  ramc  Officer 

Fires,     12     Automobiles,    and     8     Inhalator  .        ,                  ..    .   e        .                .              .      , 

^11          j                         r      .1            ii           i  has   been  supplied  for  the  Winthrop  School 

Calls,   and  a  variety  or  other  calls  such  as  ,               .      v\      .               ,        .         r 

tit)/:-                  n       till           ^i  during  the   School    Year,   by  the  permanent 

Leaky  Refrigerators,  People  locked  out,  Cel-  &     ,          .                   '     7           r 

i                     j |                 j                 „.i  personnel  of  the  Department, 

lars  pumped  out,  and  many  others.  r   _,,      _.                     ^r             ,      .    *      _. 

tt-      t>»                                            i     •        1Qf/  I  he  Permanent  Personnel  of  the  Depart- 

Fire  Department  equipment  during   19)6  .                  i           i    • 

j     ii  oai    r>      J    "   j    10  /i -7i    tt      •  ment  were  put  on  a  5  6  hour  work  week  in 

covered    12,841    Road    and    28,472    Engine  <■     i'.                     i               ,,.  .       , 

^r-i  May  of   this  year,  and  one   additional  man 

7,15  0  feet  of  1 JA  inch  hose  was  laid,  and  _f     .     .  -       £  7,       "        _ 
cncnr           ru/-      u    u                  i-jo/to  I  he  inside  of   the  Fire  Station  was  given 
5050   feet  ol   2/2   inch  hose  was  laid,   948  ,               .  .        ,        ,                         & 
r           rijj                         -j          j     i -r  i  <-n  a  complete  washing  by  the  permanent  per- 
fect   of    ladders    were    raised,    and     17,350  i      <■     i      t^                       •       i     n     •          r 

,,             r                                         j      r             i  sonnel  of  the  Department,  in  the  Spring  of 

gallons    of    water    was    pumped,    from    the  iqc^ 

Booster  Tanks.  T        t     •        T      •  1            iiir>        ir 

In  closing  1  wish  to  thank  the  Board  of 

Property  Threatened  by  Fire  ...  $114,450.00  Selectmen   and  the  Executive  Secretary  for 

Insurance  carried  on  Property  ...    240,370.00  their  cooperative  spirit  during  the  year  1956. 


CIVIL  DEFENSE 


Harold  Boiven,  Director 


The  Civilian  Defense  Department  of  our 
own  town,  is  fast  becoming  a  most  im- 
portant program.  Due  to  the  imminent 
dangers  of  attack,  and  national  disaster,  our 
CD.  Program  is  being  stepped  up  to  a  great 
degree.  Also  that  we  may  receive  the  benefit 
of  being  able  to  obtain  Federal  Aid  in  bDth 
a  financial  basis,  and  the  fact  that  we  will 
be  eligible  to  benefit  by  the  equipment  sup- 
plies the  government  has.  To  do  this,  we 
must  have  a  suitable  program.  All  aid  from 
government  agencies  is  given  on  a  per- 
centage basis,  our  rating,  at  present,  is  ap- 
proximately 3  5%.  However,  much  has 
been  done  to  improve  our  rating,  in  the  for- 
mation of  many  new  groups,  of  CD.  Work 
has  been  started  on  an  Observation  Tower, 
to  be  located  on  Town  Hill.  The  hopes  are 
that  it  will  be  in  operation  very  shortly. 

An  Auxiliary  Fire  Department  has  also 
been  formed,  with  a  Chief  Warden,  (Mr. 
Philip  Ross)  who  has  been  appointed,  and 
there  is  a   total  of  3  5   volunteer  men.    Mr. 


Ross,  is  at  present  working  on  a  Chiefs' 
Warden  Corp.  A  Medical  group,  and  a  Can- 
teen group  is  at  present  being  formed. 
Available  is  a  Communication  Chief,  with 
seven  Radio  Operators.  Along  with  the 
already  formed  Search  and  Rescue  Squad, 
is  the  Auxiliary  Police  Department.  These 
things,  should,  improve  our  system  to  a 
much  higher  rating.  Due  to  this  enlarged 
program,  we  are  forced  to  find  a  larger 
headquarters,  this  has  been  taken  care  of 
and  in  due  time  we  shall  move  into  the 
office  being  built  for  us  in  the  main  Audi- 
torium of  the  Town  Hall.  This  office  will 
be  staffed  with  volunteers. 

The  Duties  of  the  director,  are  becoming 
more  important  and  now  to  do  the  job 
right  should  have  a  full-time  paid  director. 
There  are  still  many  openings  in  Civil  De- 
fense and  volunteers  are  constantly  needed. 
In  closing,  I  wish  to  thank  all  of  the  mem- 
bers of  the  Board  of  Selectmen,  and  the 
Executive  Secretary  for  their  kind  co-oper- 
ation. 
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Fire  Department  Handles  a  Hot  One 


Firemen  of  Tomorrow 
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New  Officers  Walter  Klimaszewski  Standing  Beside 
and  Martin  Quinn  in  New  Police  Cruiser 


POLICE  DEPARTMENT 


Stanley  /.  Surpitski,  Chief  of  Police 

Personnel:  Roster  of  the  Ipswich  Police 
Department:  Stanley  J.  Surpitsky,  Chief  of 
Police ;  Sergeants,  Boley  Radzinski,  Joseph 
Arcisz ;  Patrolmen,  Robert  Comeau,  Wil- 
liam Matous,  Armand  R.  Brouillette,  Frank 
W.  Geist,  Jr. ;  Temporary  Patrolmen,  Mar- 
tin Quinn,  Walter  Klimaszewski;  Special 
Police  Officers,  Fred  Ostrega,  John  Michon, 
Kenneth  Beals,  Alcide  Taillon ;  Police  Ma- 
trons, Mary  Wells,  Daisy  Poor. 

Patrolman  A.  Gordon  Ewing,  after  28 
years  of  faithful  service  to  the  Town  of 
Ipswich  and  the  Police  Department  has  re- 
tired, under  the  pension  plan. 

Patrolman  William  Alexopoulos  and 
Richard  Westlake  have  resigned  from  the 
department. 

Arrests:  There  were  one  hundred  and  nine- 
ty-nine arrests  made  during  the  year  of 
1956,  and  are  classified  as  follows: 

Assault  on  police  officer  1 

Delinquents     7 

Disturbing  of  the  peace  1 


Drunkness  80 

Excessive  speed  15 

Leaving   a  scene  of  accident 

after    causing    property 

damage    2 

Malicious  mischief  to 

property    4 

Misappropriation  of  motor 

vehicle  3 

Non  support  7 

Operating  under  influence  of 

liquor    18 

Operating  so  as  to  endanger  3 
Operating  after  revocation  of 

license  2 

Operating  without  a  license  2 
Operating      an     unregistered 

motor  vehicle  2 

Operating    uninsured    motor 

vehicle     2 

Violation  of  inspection 

sticker 4 

Vagrancy    1 

Violation  of  town  By-laws  10 
Miscellaneous    3  5 
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These  crimes  were  disposed  of  as  follows: 

Appealed  3 

Discharged    22 

Filed    22 

Filed  on  cost  of  court  23 

Fined  52 

Held  for  Grand  Jury  4 

Released    5  5 

Suspended  sentence  8 

Sentenced  to  House  of  Cor- 
rection    8 

Turned    over    to    other    au- 
thorities      2 

Other  Activities:  The  Police  Department 
has  received  two  safety  awards,  for  the  year 
of  195  5  by  the  Registry  of  Motor  Vehicles 
and  the  American  Automobile  Association 
for  non  fatal  pedestrian  or  automobile  ac- 
cidents on  the  highways  of  Ipswich. 

The  pedestrian  safety  award  received,  for 
Excellence  Pedestrian  record,  is  for  a  ten 
year  achievement,  the  second  such  award 
given  in  the  state  of  Massachusetts  by  the 
American  Automobile  Association. 

There  has  been  no  fatal  automobile  or 
pedestrian  accidents  in  the  year  of  1956. 

The  police  cruiser  travelled  29,441  miles 
and  the  ambulance  3,441   miles  in  1956. 

Automobiles  recovered 

(stolen)     5 

Ambulance  runs  187 

Automobile  accidents  reported, 
over  $200.00  damage  or 
injury  involved  86 

Automobile  accidents  reported, 

under     $200.00     damage 
and  no  injury  161 

Automobile  accidents  inves- 
tigated at  scene  77 

Automobiles   transferred   923 

Violation  notices  sent  to  Regis- 
try for  action  46 

Animals  found  45 

Animals  reported  lost  60 

Animals  disposed 34 

Animals  reported  injured  50 

Animals  reported  killed  33' 

Persons  reported  bitten  by  dogs  52 


Bicycles  registered   113 

Business   establishments   found 

open  at  night  and  secured  223 
Clam  permits  issued,  non- 
resident       820 

Clam   permits   issued,    resident  604 

Complaints  investigated  1325 

Criminal  summons  served  77 

Persons  reported  injured  44 

Parking  summons  issued   2  57 

Resident  Crane  Beach  stickers 

issued 1725 

Summer  resident  Crane  Beach 

permits  issued  493 

New  Equipment:  During  the  year  the  old 
cruiser  was  traded  in  for  a  1956  Ford  sta- 
tion wagon  and  is  used  by  the  department 
as  combination  cruiser  and  ambulance. 

Police  Problems:  The  year  of  1956  was 
a  trying  one  for  our  department,  with  the 
retiring  of  one  and  the  resignation  of  two 
other  patrolmen. 

The  chief  duties  of  the  police  depart- 
ment, is  the  prevention  of  crime,  protection 
of  life  and  property,  preservation  of  the 
peace,  and  the  enforcement  of  traffic  rules 
and  regulations. 

Demands  for  police  services  are  constant- 
ly increasing,  and  with  the  increasing  num- 
bers of  motor  vehicles  and  the  summer 
resident  colony  in  recent  years,  enforcement 
of  traffic  problems  are  created,  in  the  busi- 
ness area,  and  the  highways  leading  to  the 
beach  and  the  summer  colony. 

Traffic  and  parking  problems  in  the  busi- 
ness area  is  acute,  and  it  is  a  situation  that 
can  be  greatly  relieved  by  a  little  more  co- 
operation from  the  local  motorists.  The 
present  municipal  parking  space  should  be 
enlarged  to  help  relieve  the  present  situation. 

Although  we  have  been  fortunate  in  the 
past  of  any  serious  accident  in  Market  Sq. 
I  believe  that  there  should  be  a  traffic  signal 
at  the  intersection  of  Central  and  Market 
Sq.  to  relieve  congestion  of  traffic  and  the 
safety  of  pedestrians  crossing  this  intersec- 
tion. 
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"That  She  May  Never  Have  Polio' 


HEALTH  DEPARTMENT 

Ernest  F.  Romano,  Health  Agent  Tuberculosis  Control:  One  x-ray  clinic 

was  held  for  those  school  children  who 
Personnel:  Again  this  year  there  were  no  showed  positive  patch  tests  and  for  tuber- 
changes  in  personnel.  Thanks  to  the  Essex  culosis  contacts.  Sixty-seven  persons  at- 
County  Health  Association,  Mrs.  Anna  Hall  tended  the  clinic.  Ten  home  visits  were 
continued  on  to  do  tuberculosis  work  at  no  ma(fe  by  nurse  Anna  Hall  as  a  follow  up  to 
cost  to  the  town.  the  x-ray  clinic. 

„                               ^                   „,.,,.  By   December    31,    1956    there    were    no 

Communicable  Diseases:    The  following  T      J.  ,          ,    ,                         ,     ~         c 

,                 -iiii         i      •  Ipswich  settled  patients  at  the  Essex  bana- 
were  reported  as  required  by  law  by  physi- 
cians: 

Dog  bites 52  Poliomyelitis  Program  :    One  of  the  most 

Chicken  Pox  7  outstanding  programs  of  1956  has  been  the 

Tuberculosis    1  administration  of  the  polio  vaccine.    A  total 

Syphilis   1  of    twelve    clinics    were    conducted    during 

Cat  bites  3  the    year    with    2,140    children    and    adults 

Whooping  Cough  3  attending.    The  vaccine  was  made  available 

Salmonella     3  to  physicians  for  those  who  wanted  it  given 

Mumps    1  by  them. 

All  dog  bite  cases  were  investigated.    The  All  inoculations  at  the  public  clinics  were 

animals  were   quarantined  and  examined  at  given   by   Dr.   Frank  Collins,   who  was  as- 

the  expiration  of  two  weeks  for  rabies.  Two  sisted  by  School  Nurse  Violet  DeMille,  Mrs. 

animals  were  sent  to  the  State  Health  De-  Ira    Brainard,    Mrs.    Patrick    Donavan    and 

partment  Laboratory  for  examination.  former  School  Nurse  Eleanore  Richardson. 
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Cabins,  Camps,  Trailer  Parks:  During 
the  year,  inspections  were  made  of  the  over- 
night cabins.  Chemical  and  bacteriological 
samples  of  well  water  were  collected  and 
sent  to  the  Lawrence  Experiment  Station 
for  analysis.  Notices  were  sent  to  those 
who  failed  to  conform  to  regulations.  One 
hearing  was  held  by  the  Board  of  Health, 
as  denned  by  law  to  act  on  an  application 
for  a  trailer  park  license.  The  licen:e  was 
denied  because  of  failure  to  comply  with 
regulations. 

Nuisance  Complaints:  Nuisance  com- 
plaints totaled  100  for  the  year  as  compared 
to  34  in  195  5.  One  court  case  resulted  due 
to  failure  of  a  property  owner  to  abate  a 
nuisance. 

Dog  Immunization  Program:  Although 
there  were  no  recent  cases  of  rabies  reported 
in  the  State,  it  was  felt  that  a  dog  immu- 
nization clinic  would  provide  a  measure  of 
safety  in  preventing  the  dreaded  disease.  A 
very  successful  clinic  was  held  in  June. 
One  hundred  and  eighty-eight  dogs  were 
immunized  as  compared  to  one  hundred  and 
twenty-eight  in  195  5.  Dr.  Osman  Rabson 
administered  the  vaccine.  A  fee  of  seventy- 
five  csnts  per  ani  rial  w^s  charged  to  defray 
cost  of  the  c'inic. 

Milk  and  Cream  Analysis:  During  the 
year  forty-seven  milk  and  cream  samp'es 
were  collected  and  taken  to  the  Essex  Agri- 
cultural School  for  analysis.  Notices  were 
sent  to  those  dealers  whose  samples  fell 
below  standard. 

Licenses    and     Permits:     The     following 

were  issued: 

Collection  of  garbage  3 

Day  nurseries   7 

Methyl  alcohol   15 

Overnight  cabins  3 

Milk    43 

Funeral  directors    3 

Slaughtering   1 

Oleomargarine    6 

Cesspool  pumping    1 

Manufacture  of  ice  cream  ...  1 

Sewerage  permits  79 

Collection  of  bones  4 


Burial   permits    15 

Pasteurization  5 

A  total  of  $615.00  has  been  turned  over 
to  the  Town  Treasurer  for  license  and  per- 
mit fees. 

Day  Nurseries:  Four  day  nurseries  were 
visited  during  the  year.  These  conformed 
to  local  regulations. 

Rodent  Control:  At  the  request  of  the 
Executive  Secretary,  a  rodent  control  pro- 
gram was  started  at  the  dump  in  June. 
Bait  boxes  were  placed  at  various  locations. 
These  were  checked  from  time  to  time  and 
replenished  with  bait.  A  large  number  of 
rodents  succumbed  as  a  result  of  this  en- 
deavor. 

Burial  of  Dead  Animals:  As  a  result  of 
complaints,  46  dead  animals  were  collected 
by  the  dog  officer  and  buried. 

Lwestock  Inspection:  During  the  an- 
nual farm  survey,  twenty-eight  farms  were 
inspected.  The  results  of  the  survey  were 
submitted  as  required  by  law  to  the  division 
of  livestock  disease  control. 

Eartags  of  26  cattle  coming  into  Ipswich 
from  time  to  time  were  checked. 

Bathing  Beaches:  During  the  summer 
months,  periodic  inspections  were  made  of 
the  various  bathing  areas.  Swimming  water 
samples  were  collected  and  sent  to  the  State 
Health  Department  Laboratory  for  analysis. 
As  a  result  of  tests,  one  bathing  area  was 
posted  as  being  unfit  for  swimming. 

Horse  Slaughter:  During  the  year,  a  total 
of  631  horses  were  slaughtered.  Examina- 
tion of  the  animals  continue  to  be  made 
before  and  after  processing.  Slaughter  fees 
to  be  paid  to  the  Town  totaled  $631.00. 

Eating  and  Drinking  Establishments: 
Sixty-one  inspections  were  made  during  the 
year.  The  Board  of  Selectmen  continue  to 
cooperate  with  the  Board  of  Health  by  not 
issuing  any  victuallers  license  without  ap- 
proval of  the  health  officials. 

Cider  Mill  Sanitation:  Inspections  were 
made     during     which      approximately      50 
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bushels  of  apples  were  confiscated  and  taken 
to  the  dump. 

Sub-Divisions:  Plans  for  three  sub-divi- 
sions were  brought  before  the  board  of 
health  for  approval.  Sixty-seven  soil  tests 
were  conducted  in  order  to  determine  the 
suitability  of  the  soil  for  the  subsurface 
disposal  of  sewage.  Sub-dividers  submitting 
plans  in  the  future  will  be  requested  to  em- 
ploy the  services  of  a  sanitary  engineer  or 
qualified  sanitarian. 

Sewerage  Permits:  During  19  5  6,  seventy- 
nine  permits  were  issued  for  the  installation 
of  sewage  disposal  systems.  Inspections 
were  made  in  order  to  determine  compliance 
with  local  regulations. 


Well  Child  Clinic:  The  well  c'inic  for 
pre-schcol  children  was  held  the  first  Wed- 
nesday of  each  month,  with  159  youngsters 
attending  compared  with  128  during  19  5  5. 
Physical  examinations  were  given  and  also 
immunization  shots  if  requested  by  parents. 
Dr.  Frank  Ccl  ins  conducted  the  clinic  with 
the  assistance  of  School  Nurse  Violet  De- 
Mille.  Because  of  the  added  facilities,  start- 
ing in  November,  the  cLnic  was  he  d  at  the 
Winthrop  School. 

Immunization  Innoculations:  The  an- 
nual diphtheria  immunization  clinic  was  held 
last  spring  throughout  the  public  and  pa- 
rochial schools.  Any  child  who  had  not 
received  a  "booster  dose"  within  four  years 
was  eligible.  A  total  of  2  50  children  were 
immunized. 


FORESTRY,  DUTCH  ELM  AND  MOTH  DIVISION 


Edward  Poirier,  Foreman 

Dutch  Elm  Disease  was  unusually  active 
throughout  the  Town  during  the  past  year 
causing  the  loss  of  a  considerable  number 
of  private  trees  and  some  50  public  trees 
that  were  removed.  Diseased  trees  have  been 
removed  and  the  wood  burned  at  the  Town 
Farm  disposal  area  to  prevent  bark  beetles 
from  hatching  in  the  Spring  and  infecting 
additional  trees.  Wood  samples  were  taken 
from  28  elm  trees  and  forwarded  to  the 
Shade  Tree  Laboratories  in  Amherst  for 
diagnosis  and  report.  Spraying  of  elms  to 
kill  the  carrier  of  Dutch  Elm  Disease  was 
carried  out  by  helicopter  and  department 
equipment  during  the  early  Spring  months. 
Early  in  the  summer  similar  spraying  was 
conducted  to  control  the  Elm  Leaf  Beetle 
that  contributes  to  the  spread  of  disease 
by  destroying  foliage  and  thus  weakening 
the  tree.  During  the  year  57  trees  of  various 
species  were  planted  as  replacements  and  as 
new  trees  in  housing  developments.  The 
practice  has  been  continued  in  placing  new 
trees  between  the  house  and  sidewalk 
wherever  possible,  and  in  planting  the  species 
that  the  property  owner  would  prefer. 

The  Citizens  Advisory  Committee  con- 
sisting of  Doctor  Daniel  Norman,  Mrs. 
Daniel    Lunt,    and    Mrs.    Lovell    Thompson 


again  made  valuable  recommendations  on 
tree  care  and  culture  throughout  the  Town. 
Continued  emphasis  is  urged  on  all  phases 
of  work  to  control  Dutch  Elm  Disease  as 
this  not  only  preserves  our  valuable  trees, 
but  is  also  less  costly  than  removal  of  dead 
trees.  In  connection  with  this  work,  addi- 
tional ground  spraying  with  Town  equip- 
ment is  planned  in  the  coming  year  with  the 
necessary  increased  appropriations  being  re- 
quested in  the  budget. 

Pest  Control:  Spraying  was  conducted 
throughout  the  Town  for  the  control  of 
the  tent  caterpillar  and  browntail  moth  with 
excellent  results.  Spraying  with  2-4-5-T 
was  carried  on  to  eliminate  poison  ivy,  oak 
and  sumac  along  the  highways  of  the  Town. 
Mosquito  spraying  was  ordered  by  the 
Board  of  Selectmen  during  the  latter  part 
of  the  summer  to  aid  in  the  program  to 
curtail  the  spread  of  equine  encephalitis 
throughout  the  Commonwealth.  This  work 
was  accomplished  by  using  insecticide  left 
over  from  the  Dutch  Elm  Disease  control 
work. 

General  Work:  Trees  were  removed  on 
Argilla  Road  to  assist  the  Highway  Depart- 
ment in  the  construction  of  this  Chapter 
90   highway.    Removals  were  also  made  on 
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New  Forestry  Truck  and  Tree   Removal   Operations 


Green  Street,  Newmarch  Street,  and  Line- 
brook  Road  in  connection  with  highway 
and  sidewalk  construction  projects.  Brush 
and  trees  were  cut  on  Town  Farm  Road, 
Mile  Lane,  and  Linebrook  in  cooperation 
with  the  Electric  Department  during  new 
line      construction.      Forestry     Department 


trucks  and  personnel  were  used  during  snow 
removal  operations  throughout  the  Town 
in  cooperation  with  the  Highway  Depart- 
ment. Tables,  chairs,  and  other  equipment 
were  set  up  by  the  department  for  six  Town 
Meetings  during  the  year. 


PUBLIC  LIBRARY 


Hester  L.  Mitchell,  Librarian 

Statistics: 

Total  book  circulation   51,675 

Gain  this  year  4,986 

1955  total  circulation  46,707 

1954  total  circulation  38,111 

1953  total  circulation  36,068 

1952  total  circulation  33,948 

1951  total  circulation  23,051 

Month  of  largest  circulation  5,274 

New  borrowers  421 

Adult  220 

Juvenile   201 

Total  book  stock  28,810 


Added  this  year  2,083 

Gift  books,  new  and  used  797 

Adult  761 

Juvenile   36 

Gift  record  collection  —  Albums  136 

Classical  87 

Popular 49 

Story  Hours 29 

Total  attendance  1,108 

Number  of  hours  open  weekly  40 

Library  Hours: 

Mondays  and  Wednesdays  1-8 

Tuesdays   and  Thursdays   10-6 

Fridays  and  Saturdays   1-6 
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Board  of  Library  Trustees: 
Miriam  W.  Titcomb,  Chairman 
Daniel  W.  Poor,  Jr.,  Treasurer 
Lorenzo  T.  Dawe,  Secretary 
Ivan  A.  Nichols 
Wilbur  C.  Connon 

Staff : 

Barbara  James,  Young  Adult  Librarian 
Kathryn  G.  Klinger,  Children's  Librarian 
Louise  W.  Sweetser,  Adult  Assistant 
Irene  J.  Doucet,  Assistant 

Building  Custodian: 
John  A.  Wills 

The  Library  in  the  State: 

During  the  year,  the  following  activities 
took  place  which  extend  the  library's  pro- 
fessional standing  beyond  the  boundaries  of 
Ipswich.  The  State  Department  of  Educa- 
tion's Library  Division  chose  the  Ipswich 
Public  Library  as  headquarters  for  a  two- 
day  workshop  in  work  with  children  and 
young  adults.  Twenty  librarians  from  sur- 
rounding towns  participated,  and  the  State 
Consultant  in  Library  Work  with  Children 
conducted  the  program,  assisted  by  the 
Ipswich  librarian. 

Mrs.  Raymond  A.  Klinger,  Jr.  and  Miss 
Irene  J.  Doucet  of  the  library  staff  received 
state  certification  for  a  ten-week  course  in 
book  cataloging  given  at  Lynn  Public  Li- 
brary by  the  State  Library  Division. 

Mrs.  Klinger  also  received  credit  for  a 
three-week  summer  session  in  library  science 
at  the  University  of  New  Hampshire. 

The  Massachusetts  Library  Association 
sponsored  program,  *  'Books  and  Voices," 
heard  weekly  over  Radio  WBZ  included  a 
guest  talk  on  December  20th.  by  the  Ips- 
wich librarian  on  the  subject  "Record  Li- 
brary Service  in  Massachusetts  Libraries." 

This  type  of  publicity  added  to  our  al- 
ready excellent  coverage  by  local  newspaper 
correspondents  increases  the  library's  pro- 
fessional standing  in  the  public  library  field. 

The  Library  in  the  Community: 

As  the  years  go  by,  the  library  becomes 
more  of  a  community  center,  with  its  many 
activities  of  interest  to  all  ages.  For  some 
time  now,  the  Ipswich  League  of  Women 
Voters  has  had  a  special  shelf  for  League 
pamphlets  and  books,  and  has  exhibited  ma- 


terials   of    interest    to    voters    during    town 
meeting  days. 

The  Friends  of  the  Library  organization 
helps  through  meetings,  speakers  and  pro- 
grams, to  offer  to  the  public  the  services 
available  at  the  library.  The  group,  with 
Mr.  A.  W.  Smith  as  president,  celebrated 
its  twentieth  anniversary  this  year  with  a 
program  provided  by  Mrs.  Peter  Moutevelis' 
fourth  grade  boys  and  girls  from  the  Win- 
throp  School. 

The  Ipswich  Woman's  Club  s  Educational 
Committee  has  in  the  library  a  shelf  of 
leading  recommended  by  the  State  Depart- 
ment of  Education  for  use  in  Massachusetts 
Federated  Woman's  Clubs,  while  the  Reading 
Group  of  the  same  organization  uses  the 
library  throughout  the  year  for  its  read- 
aloud  material,  and  in  turn  presents  the 
library  with  gifts  of  new  books,  periodicals, 
records  or  whatever  is  needed. 

This  year's  Seventeenth  Century  Day  at 
the  library  was  the  best  ever,  for  the  Massa- 
chusetts Archaeological  Society  arranged  an 
Indian  exhibit  which  filled  the  adult  reading 
room  and  thoroughly  interested  the  more 
than  two  hundred  guests  who  visited  the 
building  on  that  day.  Many  of  the  articles 
were  excavated  in  Ipswich,  and  members  of 
the  society  with  Miss  Emma  Safford  were 
at  the  library  all  day  to  answer  the  questions 
of  the  public.  The  Ipswich  things  were  on 
display  in  the  exhibit  case  presented  to  the 
library  by  the  Castle  Hill  Foundation. 

The  library  owns  a  selection  of  books 
written  in  Greek,  and  from  time  to  time,  on 
request,  borrows  from  Boston  a  similar  col- 
lection in  Polish. 

The  increase  in  new  books  received  from 
townspeople  in  memory  of  relatives  or 
friends  signifies  a  growing  interest  by  the 
public  in  the  library,  as  does  the  constant 
supply  of  flowers  throughout  the  year,  par- 
ticularly from  the  Ipswich  Garden  Club  at 
Christmas  and  on  Seventeenth  Century  Day. 

Mr.  Harold  Blethen  makes  thousands  of 
boys  and  girls  happy  with  his  continuous 
gift  of  personalized  bookmarks,  which  he 
has  been  supplying  to  the  library  for  many 
years. 

The  Ipswich  schools  provide  a  major  part 
of  the  library's  community  life.  With  the 
present  crowded  educational  facilities  all 
over  the  country,  outside  services  are  more 
necessary  than  usual,  and  the  library  is  one 
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of  the  supplementary  educational  institu- 
tions upon  which  the  Ipswich  school  per- 
sonnel can  depend.  Although  at  times  we 
are  overcrowded,  we  ask  your  friendly  co- 
operation while  we  do  our  best  to  fulfill  the 
growing  demand  for  greater  library  service. 
The  128.9%  increase  in  the  circulation 
of  books  during  the  past  five  years  signifies 
the  upward   trend  in   library  service  in  the 


community,  and  the  uncounted  number  of 
people  who  use  the  building  for  reference 
and  recreational  reading  prove  the  need  for 
a  continuing  expansion  of  library  facilities. 
The  Trustees  and  Staff  of  the  Ipswich  Public 
Library  appreciate  the  public  approval  of 
their  efforts  in  its  behalf,  and  the  library 
today  stands  ready  to  assist  anyone  in  town 
in  the  field  of  books  and  reading. 


WELFARE  DEPARTMENT 


Walter  E.  Callahan,  Welfare  Agent 

Introduction:  Your  Department  of  Pub- 
lic Welfare  handles  four  categories  of  re  ief , 
namely,  Old  Age  Assistance,  Aid  to  De- 
pendent Children,  Disability  Assistance  and 
General  Relief.  Of  these  four  categories 
we  receive  a  reimbursement  for  monies  ex- 
pended in  Old  Age  Assistance,  Aid  to  De- 
pendent Children  and  Disability  Assistance 
All  monies  expended  for  General  Relief  are 
directly  charged  to  the  town  and  there  is  no 
reimbursement.  General  Relief  funds  are 
raised  and  expended  by  the  town  with  no 
supervision  from  the  Federal  or  State  Gov- 
ernments. In  this  category  we  have  absolute 
control. 

Old  Age  Assistance:  This  type  of  relief 
is  for  the  aged  who  are  in  need  and  over 
the  age  of  sixty-five.  Until  November  of 
this  year,  citizenship  was  a  determining 
factor,  but  in  November  non-citizens  be- 
came eligible  for  this  type  of  relief  provided 
they  had  lived  in  this  country  for  a  period 
of  twenty  years.  This  new  ruling,  of  course, 
will  give  us  a  larger  case  load  in  this  cate- 
gory. As  yet  we  have  not  felt  the  increase 
to  any  appreciable  extent. 

During  the  past  year  all  budgets  were 
increased  5.8%  to  bring  them  up  to  20% 
increase  over  budgeted  amounts,  taking  into 
consideration  the  increase  in  cost  of  living. 
Budgetary  figures  are  set  up  by  the  State 
Department  which  insures  the  same  treat- 
ment of  each  case  throughout  the  common- 
wealth. This  also  applies  to  the  remaining 
two  categories,  Aid  to  Dependent  Children 
and  Disability  Assistance. 

In  determining  the  aid  necessary  in  each 
case,   it   is  our  primary  duty   to  determine 


that  need  exists.  This  means  that  children 
must  be  contacted  to  determine  whether  or 
not  there  is  a  contribution  from  the  child 
due  the  parent.  Banks  are  checked  for  re- 
sources and  contacts  made  to  find  out 
whether  or  not  Old  Age  and  Survivors  In- 
surance benefits  are  to  be  had  under  the 
Social  Security  Act. 

During  this  past  year  of  1956  our  expen- 
ditures were  as  follows: 

Federal  Share    $59,488.66 

State  Share  64,445.81 

Town   Share   33,936.57 


Total  Expenditure   $157,871.04 

Aid  to  Dependent  Children:  This  type 
of  relief  is  granted  where  there  are  children 
in  the  family  who  have  been  deserted  by  a 
parent  or  who  have  been  deprived  of  a 
parent  through  death  or  sickness.  This  case 
load  fluctuates  or  increases  with  the  hap- 
pening of  events  beyond  our  control.  We 
are  bringing  some  actions  under  the  Re- 
ciprocal Support  Act  where  we  have  been 
able  to  locate  the  deserting  spouse.  Prac- 
tically every  state  in  the  union  and  most 
of  our  possessions  recognize  the  act  and  are 
giving  their  support  to  it. 

Every  attempt  is  made  to  keep  the  family 
intact  and  to  see  that  the  children  get  the 
proper  schooling  and  if  possible  a  religious 
education.  Our  Social  Worker  has  kept  in 
contact  with  these  families  monthly. 

Every  effort  is  made  to  re-establish  the 
family  and  put  it  on  a  self-supporting  basis. 
Children  who  work  are  required  to  make 
a  contribution  of  60%  of  their  earnings  to 
the  family. 

Our  case  load  this  year  has  been  quite 
low,  especially  toward  the  end  of  the  year 
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but  we  have  no  way  of  judging  what  an- 
other year  will  bring  us. 

Federal  Share   $4,089.26 

State  Share  2,730.90 

Town   Share   758.16 


This   category  has   helped  out  greatly  in 
reducing  the  Temporary  Aid  payroll. 

Federal  Share   $9,2  84.02 

State  Share   9,293.36 

Town   Share   5,776.3  3 


Total   Expenditure   $7,578.32 

Disability  Assistance:  Disability  Assist- 
ance, is  aid  to  the  individual  who  is  perma- 
nently and  totally  disabled,  unable  to  pro- 
vide for  his  own  needs  or  those  of  his 
family.  The  individual  applying  for  this 
type  of  aid  is  examined  by  a  local  doctor 
and  his  statement  of  facts  are  evaluated  and 
determined  by  a  medical  panel  of  State 
physicians.  The  findings  of  this  board  are 
incorporated  in  the  case  record  and  the  in- 
dividual is  placed  in  Group  I  or  Group  II. 
Group  II  cases  must  be  evaluated  every  six 
months.  Group  I  cases  are  permanently 
and  totally  disabled  and  no  further  examina- 
tion or  evaluation  is  necessary. 

Relief  is  granted  in  this  type  of  case  in 
the  following  manner.  The  person  must  be 
over  eighteen  years  of  age,  disabled  and  in 
need  of  assistance.  Citizenship  is  not  a  re- 
quirement. 


Total  Expenditure   $24,353.71 

General  Relief:  With  the  exception  of 
temporary  cases,  this  category  has  been  re- 
duced substantially  this  year.  Unemploy- 
ment Insurance  has  kept  great  numbers  of 
persons  from  applying  for  aid. 

There  is  no  sharing  by  the  Federal  or  State 
Governments  in  these  cases.  The  Town's 
share  is  100%.  For  this  reason  every  effort 
is  made  to  reduce  the  number  of  people  in 
this  category  and  place  them  on  one  of  the 
other  categories  where  the  town  may  gain 
some  revenue. 

In  our  administration,  all  monies  spent 
in  administering  this  department  is  matched 
by  Federal  and  State  funds.  One  half  of  all 
monies  spent  for  salaries,  supplies,  etc.  are 
returned  to  the  town  which  takes  quite  a 
burden  from  the  shoulders  of  the  tax  payer. 


RECREATION    AND    PARK    DEPARTMENT 

Manuel  Ferris,  Recreation  Director 

The  month  of  June  brought  about  a 
change  in  Personnel.  Pennell  S.  Eustis,  then 
Director  of  Recreation  and  Parks  Depart- 
ment, resigned  his  post  in  Ipswich,  to 
assume  like  duties  elsewhere.  During  the 
ensuing  summer  months,  Mrs.  Beatrice  King 
was  the  Acting  Director.  In  September. 
Manuel  M.  Ferris,  began  his  duties  as  the 
new  Director  of  the  Department. 

Winter  Season  Activities  Included: 

1.  Skating  was  held  under  lights  and  with 
supervision. 

2.  Gym  Classes  for  Grades   5-8,  boys  and 
girls,  at  the  High  School. 

3.  Dancing   classes   for  grades    5-8    at   the 
High  School. 


Recreation  Director  "Manny"  Ferris 
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Activity  at  the  Playground 


4.  Bowling  Program  for  Grades  4-12  at 
the  Depot  Square  bowling  alleys. 

5.  Adult  Basketball  program  met  at  the 
High  School. 

6.  Rug-Hooking  and  Braiding  Classes 
were  held  for  Adults  at  the  High 
School. 

7.  Sewing  Classes  for  Adults  were  held 
at  the  High  School. 


Spring  Season  Activities  Included: 

1.  After    school    Recreation   Program   for 
grades  5-6,  boys  and  girls. 

2.  Start  of    the   Men's   Community  Soft- 
ball League. 

3.  Annual  Crane's  Beach  Picnic  Program. 

4.  Preparations    for    Summer    Playground 
program. 

5.  Preparations    for    Summer    Red    Cross 
Swimming  Program. 
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Bowling  Program  at  Depot  Square  Bowling  Alleys 


Summer  Season  Activities  Included: 

1.  Summer  Playground  program. 

2.  Red  Cross  Swimming  program. 

3.  Boy's  Baseball  league. 

4.  Annual  Field  Day. 

5.  Annual  Pet  Show. 

6.  Usage  of  the  Lighthouse  Property  by 
many  groups,  including  Girl  Scouts, 
American  Youth  Hostelers. 

Fall  Season  Activities  Included: 

1.  Arts  and  Crafts  for  Grades   1-4. 

2.  Bowling  program  for  Grades  3-12  at 
the  Depot  Square  Bowling  Alleys. 

3.  Golf  and  Tennis  for  Grades  9-12. 

4.  Photography  Club  for  Grades  9-12. 


5.  After   School    Recreation   program   for 
grades  5  and  6. 

6.  Pre-School     Recreation     program     for 
grades  7  and  8. 

7.  Evening    Basketball    for    men    at    the 
High  School. 

8.  Rug-Hooking   and   Braiding   Class   for 
Adults. 

9.  Art  Class  for  Adults. 

10.  Halloween  Parties  for  Grades   1-8   and 
pre-school  children. 

11.  Halloween  Dance  for  Grades  9-12. 

Parks   and  Playgrounds  Activities   In- 
cluded: 

1.  Park  settees  were  painted  and  repaired. 

2.  Maintenance  equipment  was  repaired. 
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3.  Shingling  of  the  Field  House  at  Line- 
brook  Playground. 

4.  Permanent  screens  constructed  and  in- 
stalled at  Lighthouse  property. 

5.  Mowing    maintenance   throughout    the 
town. 

6.  Maintenance  of  ball  fields  and  grounds. 

7.  Care    and    planting    of    Town    Flower 
Beds. 

8.  Snow  removal  and  spray  maintenance 
of  skating  areas. 

9.  Painting  and  maintenance  of  all  Play- 
ground apparatus. 

10.  Lighthouse  property  painted  inside  and 
out. 

11.  Bleachers     at     Linebrook     Playground 
were  painted. 


12.  Improvements    made    to    baseball    and 
softball  diamonds. 

13.  Addition  of  an  Air  lift  trailer. 

14.  Installation  of  telephone  at  the  Light- 
house. 

15.  Parking    area    at    Lighthouse    property 
graded. 

I  wish  to  extend  my  sincerest  appreciation 
to  the  many  Departments  who  have  been 
so  helpful  to  me  in  the  infancy  stage  as  your 
Director  of  Recreation.  My  deepest  grati- 
tude, to  the  excellent  group  of  workers  on 
my  Recreation  Committee,  to  the  Executive 
Secretary,  to  the  Board  of  Selectmen  and  to 
the  many  interested  individuals  throughout 
the  town.  With  your  continued  cooperation 
and  interest,  the  Department  will  continue 
to  grow  forever  closer  to  meeting  all  your 
needs. 


WATER    DEPARTMENT 


Foreman,  Dana  Parsons 

Operation:  The  financial  position  of  the 
Water  Department  was  strengthened  during 
the  year  by  the  collection  of  over  $6,000 
in  accounts  dating  back  one,  two,  and  three 
years.  These  monies  were  collected  by 
polite  letters  calling  attention  to  the  amount 
owed,  by  shut  off  notices,  and  by  use  of 
a  new  law  permitting  addition  of  accounts 
due  for  one  year  or  less  to  the  tax  bill. 

Operating  expenses  of  the  Department 
were  reduced  by  $13,241.25  as  a  result  of 
the  requirement  set  up  by  the  Board  of 
Selectmen  that  mains  on  non-accepted 
streets  by  installed  at  no  cost  to  the  depart- 
ment, and  other  economies  put  into  effect. 
One  hundred  and  sixty-two  meters  were 
purchased  during  the  year  and  added  to  the 
system.  This  program  was  somewhat  cur- 
tailed due  to  the  need  for  funds  for  main 
extensions  in  accepted  streets.  Efforts  will 
continue  to  meter  the  entire  Town. 

One  hundred  and  seven  new  services  were 
installed;  23  were  changed  from  summer  to 
winter  depth,   1 1    services  were  renewed,   7 


service  leaks  were  repaired,  245  services 
were  turned  on,  and  240  services  were 
turned  off.  Seven  leaks  were  repaired  in 
the  distribution  mains  and  a  number  of 
gate  and  curb  boxes  were  repaired  or  re- 
placed. 


Water  Construction  Near  Reservoir 
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Distribution:  Progress  was  made  in  the 
past  summer  to  bring  the  distribution  sys- 
tem up  to  the  requirements  placed  upon  it 
by  continued  growth  of  the  community. 
Three  and  one  half  miles  of  various  diameter 
mains  were  added  to  the  system  by  the  Wa- 
ter Department  and  private  construction 
forces.  Installation  of  the  pumping  station 
on  Jeffreys  Neck  Road  and  the  elevated 
tank  on  Plover  Hill  will  provide  adequate 
household  service  as  well  as  fire  flows  that 
meet  insurance  underwriters'  requirements. 
The  new  force  main  from  Browns  Well  to 
the  reservoir  will  add  ^4  of  a  million  gal- 
lons of  pumping  capacity  to  the  system  and 
will  solve,  for  a  few  years,  the  problem  of 
meeting  peak  summer  demands.  Fourteen 
hydrants  were  set  in  new  locations,  two 
hydrants  were  installed  to  replace  hydrants 
broken  off  by  traffic  accidents,  and  78  street 
and  hydrant  gate  valves  were  installed 
throughout  the  system. 

General:  This  has  been  a  banner  year  in 
improvements  to  the  system  and  in  work 
accomplished  by  the  department.  For  the 
first  time  in  a  number  of  years  no  extra 
help  was  hired  during  the  summer  months. 


This  was  due  to  fewer  mains  being  laid  by 
the  department  as  a  result  of  a  change  of 
policy  by  the  department  and  also  as  a 
result  of  efforts  to  reduce  the  labor  charges 
in  the  department. 

Despite  these  gains  I  would  be  remiss  if 
mention  were  not  made  of  the  pending  fi- 
nancial crisis  within  the  Water  Department. 
Each  year  the  department  is  faced  with 
ever  increasing  demands  for  main  installa- 
tions, service  installations,  and  improve- 
ments to  the  system.  Every  improvement 
of  a  permanent  nature  requires  issuance  of 
bonds  to  provide  the  necessary  funds  with 
the  resulting  increase  in  costs  of  operation 
to  amortize  these  loans.  We  have  now 
reached  the  point  where  no  additional  debt 
can  be  carried  without  raising  water  rates 
to  bring  in  additional  income.  As  a  result 
of  growth  of  the  Town  in  several  areas, 
it  is  already  evident  that  certain  improve- 
ments will  have  to  be  made  within  the  next 
year  or  two  and  that  approximately  $20,000 
additional  income  will  be  needed  next  year. 
If  a  rate  increase  is  not  made,  it  will  be  im- 
possible for  the  department  to  keep  the 
system  capacity  at  the  point  where  the 
demands  placed  upon  it  can  be  met. 


New  Highway  Equipment 


HIGHWAY    DEPARTMENT 


Joseph  Doty,  Foreman 

Summer  Maintenance:  A  total  of  21,661 
gallons  of  oil  was  used  in  resurfacing  various 
Town  streets.    An  additional  2  5,548  gallons 


were  used  on  different  streets,  municipal 
and  school  parking  lots,  and  a  new  drive 
in  the  Highland  Cemetery  under  construc- 
tion appropriations.  Also  4,664  gallons  were 
used    in    making    270    tons    of    patch,    and 
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another  527  tons  of  patch  were  purchased. 

The  few  remaining  gravel  roads  were 
scraped  and  graded  several  times  during  the 
year.  The  following  gravel  roads  were  re- 
paired in  April:  Old  Right,  Plains,  Pine 
Swarnp,  and  Town  Farm  Roads.  About 
1400  yards  of  gravel  were  required  for  this 
work.  A  total  of  476  catch  basins  were 
cleaned  this  year,  many  of  them  several 
times.  Traffic  lines  were  repainted  during 
the  summer  months  and  the  crosswalk  at 
Market  and  Central  Street  was  done  with 
white  rubber  squares  instead  of  with  paint. 
This  is  experimental  and  if  successful,  could 
be  used  in  other  sections  of  Town.  Sections 
of  cement  sidewalk  were  replaced  on  Market 
Street  and  on  Brownville  Avenue,  and  the 
wall  at  the  Memorial  Building  was  repointed. 
A  total  of  31,234  gallons  of  gasoline  was 
supplied  to  the  various  Town  Departments 
through  the  highway  tank.  Two  catch 
basins  were  put  in  and  a  long  drainaage 
ditch  dug  on  Warner  Acres  Road. 

Winter  Maintenance:  A  total  of  3,222 
tons  of  sand  and  25  5  tons  of  salt  was  used 
in  clearing  ice  and  snow  from  the  reads. 
Town  trucks  and  plows  worked  a  total  of 
2,701  hours,  the  sidewalk  plow  251  hours, 
the  grader  274  hours  and  the  loaders  13  5 
hours.  Hired  plows  worked  3 1  hours,  hired 
plows  and  bulldozers  187  hours  and  a  hired 
sander  2  8  hours.  The  grader  was  equipped 
for  snow  removal  work  and  beginning  in 
February  was  used  very  successfully  for  the 
rest  of  the  year.  The  buldozer  has  now 
been  equipped  with  a  large  V  plow  and  will 
be  used  extensively  in  snow  removal  work. 

New  Equipment:  The  following  new 
equipment  was  added  to  the  department  in 


19  56:  an  F-6  Ford  truck,  an  F-8  Ford  truck, 
an  International  TD9  bulldozer,  a  gasoline 
powered  drain  cleaner,  and  a  trailer  for  the 
new  bulldozer. 

New  Construction:  Chapter  90  con- 
struction work  on  the  Argilla  Road  was 
continued  and  the  road  completed  as  far  as 
North  Gate  corner.  This  work  will  be  re- 
sumed in  1957.  With  Chapter  90  mainte- 
nance Funds  a  section  of  the  Linebrook 
Road  was  resurfaced  and  in  addition,  a 
catch  basin,  a  drop  inlet,  and  320  feet  of 
drainage  pipe  put  in  on  Topsfield  Road. 
Considerable  work  was  done  in  the  Green 
Street  area.  The  road  was  widened  near  the 
High  School,  two  parking  areas  constructed 
at  the  High  School,  and  the  road  regraded 
at  the  Turkey  Shore  end  of  the  bridge. 
Gravel  sidewalks  were  constructed  on  Tops- 
field  Road  and  on  Newmarch  Street.  A 
gutter  was  put  in  on  Northridge  Road,  and 
drain  pipes  under  several  driveways,  and 
it  is  hoped  that  this  will  greatly  reduce 
the  formation  of  ice  on  the  road  as  in  pre- 
vious years.  At  the  end  of  the  year,  work 
was  begun  on  widening  the  road  at  the 
junction  of  Linebrook  and  Leslie  Roads. 
This  work  will  be  completed  in  1957.  A 
new  guard  rail  was  built  on  lower  Summer 
Street  and  28  5  feet  of  cable  guard  rail  was 
installed  on  the  Old  Right  Road.  Sections 
of  hot  top  sidewalk  were  constructed  under 
private  contract  on  North  Main,  Manning, 
Town  Farm,  Washington,  Farley  Avenue, 
County  Street,  and  Brown  Square.  A  new 
drive  was  constructed  by  the  Department 
at  the  Highland  Cemetery.  This  drive  is 
approximately  700  feet  long  and  its  con- 
struction required  1100  yards  of  gravel  and 
900  gallons  of  oil  fcr  surfacing. 


ELECTRIC    LIGHT    DEPARTMENT 
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Alfied  Tobias,  Sales  and  Distribution 

Several  changes  and  additions  were  made 
on  the  Distribution  System.  A  new  3  36,400 
circular  mil  aluminum  express  feeder  was 
installed  from  the  Power  Station  to  Wash- 
ington Street.  This  feeder  is  now  operating 
at  4160  volts.  However,  the  construction 
is  designed  for  13,000  volt  operation  and 
will  later  serve  as  a  transmission  circuit  to 
a  unit  substation  which  will  be  located  near 


the  business  district.  In  order  to  operate 
at  the  higher  voltage,  a  step-uo  transformer 
substation  must  be  installed  at  the  Power 
Station  yard  and  a  step-down  unit  substa- 
tion with  the  necessary  switches  and  con- 
trols near  the  load  center.  These  substations 
should  be  installed  to  take  care  of  the  peak 
loads  in  1958  or  1959  (depending  upon  the 
rate  of  increase  in  demand)  and  large  enough 
to    carry    out    power    from    the    Generating 
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Plant  to  the  load  center  for  the  next  eight 
or  ten  years. 

The  2400  volt  circuit  supplying  County 
Road,  Essex  Road  and  connecting  streets, 
was  converted  to  4160  volts.  We  now  have 
four  4160  volt,  one  2400  volt,  circuits  sup- 
plying the  Town,  and  one  4160  volt  circuit 
supplying  Rowley. 

A  new  #2  ACSR  4160  volt  circuit  was 
installed  on  Town  Farm  Road  to  the  Lin- 
coln Laboratory  Station  located  on  Town 
Farm.  Twenty-five  new  multiple  streetlight 
fixtures  were  installed  near  houses  built  on 
accepted  streets.  A  new  line  construction 
truck  chassis  was  purchased  and  the  body 
was  supplied  by  Morse  Body  Manufacturing 
Co.,  Inc.,  Watertown,  Massachusetts.  We 
are  making  preparation  for  the  installation 
of  shunt  capacitors  on  the  lines.  This  will 
release  capacity  by  lowering  the  wattless 
amperes  on  the  lines  and  generators,  a'so 
reduce  line  losses  and  provide  better  voltage 
regulation.  A  new  line  will  be  installed  on 
Essex  Road  where  the  State  Department  of 
Public   Works  are  reconstructing   the  road. 

The  number  of  service  connections  in- 
creased from  2648  in  1955  to  275  5  in  1956. 
The  total  meters  in  service  is  3  393.  The 
average  yearly  power  consumption  for  each 
domestic  customer  was  2105  KWH.  The 
net  sales  of  electricity  in  195  5  was  $3  56,- 
241.27  and  $379,841.47  in  1956. 


kw 


Electric  Department  Line  Crew 
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New  Engine  at  Pumping  Station 

Left  to  right:  George  Brown,  with  new  employees:  Stanley  Szostek,  Richard  Westlake, 

Theodore  B.  Fyrberg 


GENERATING  DEPARTMENT 

Ralph  Wetmore,  Plant  Superintendent 

During  the  year  1956  the  Power  Plant 
produced  17,272,400  K.W.  This  represents 
a  normally  expected  increase.  Shortly  after 
the  Annual  Town  Meeting,  requests  were 
sent  to  all  the  major  diesel  engine  manu- 
facturers for  bids  to  supply  the  Department 
with  a  new  diesel  generator  unit.  Fairbanks 
Morse  Co.  was  low  bidder  and  agreed  to 
supply  a  1920  H.P.  Diesel  with  an  1800 
K.W.  generator  completely  installed  with 
switchgear  auxiliary  equipment,  and  provi- 
sions for  future  turbo-charging.  At  the 
close  of  the  year  the  engine  and  all  equip- 
ment had  been  installed  but  not  operating. 
The  delay  was   due  in  a  large  part  to   the 


steel     and     electrical     strikes     experienced 
during  the  summer. 

In  November  the  %2  unit  was  seriously 
damaged  and  was  completely  rebuilt  to  new 
engine  conditions.  The  engine  manufac- 
turer assumed  a  large  part  of  the  cost,  and 
preventive  equipment  was  installed  to  pre- 
vent a  reoccurrence  of  that  condition. 
Heavy  fuel  burning  equipment  consisting  of 
a  centrafuge,  fuel  oil  tanks,  fuel  oil  heaters, 
and  handling  pumps  was  installed,  and  the 
plant  is  now  operating  using  this  fuel  for 
base  load  generation.  Substantial  savings 
are  realized  over  the  normal  price  of  $2 
diesel  fuel.  At  the  end  of  the  year  all  units 
were  operating  satisfactorily  and  general 
conditions  of  plant  and  equipment  is  good. 
All  necessary  tests  and  inspections  were 
made  and  proper  records  kept. 
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LIST  OF  JURORS 


These  are  the  citizens  who  are 


eligible  to  be 


drawn  for  Jury  duty  during  1957 


Charles  S.  Bird,  Jr. 
Lela  M.  Johnson 
Charlotte  A.  Tyler 
Adele  C.  Robertson 
Harriette  F.  White 
Spencer  W.  King 
Vera  R.  Ross 
Harry  F.  Cole 
William  N.  Karstones 
Christopher  Karras 
Anthony  P.  Gillis 
Peter  A.  Johnson 
Lillian  Soffron 
John  H.  Hill 
Consuelo  B.  Hills 
Gladvs  M.  Hulbert 
Raymond  T.  Hull 
Ruth  R.  Van  Wyck 
George  H.  Chadwell 
James  M.  Stewart 
Gardner  A.   Bolles 
Carrie  B   Ladd 
John  R.  Pickering 
George  Lampropoulos 
Lillian  B.  Kyes 
Joseph  H.  Leet 
Clarence  E.  Miller 
Janice  V.  Snow 
James  Siamatas 
Philip  A.  Mack 
Daniel  S.  Wendell 
Richard  F.  Manthorn 
Arthur  P.  MarcAurele 
Octayia  P.  Hamlin 
Gladys  B.  Woodman 
Ava  Louise  Matheson 
Dorothy  K.  Parsons 
Barbara  Cole 
George  O.  Hall 
Louise  F.  Haskell 
Irad  S.  Mullen 
Stanley  E.  Eustace 
Mary  M.  Sulliyan 
S.  Harold  Perley 
Albert  H.  Langmaid 
Albert  C.  Bur  rage,  Jr. 
George  W.  Ford 
Barney  J.  Bialek 
Horace  L.  Dunbar 
Jennie  F.  Antonucci 
Albert  H.  Sheppard 
Chester  L.  Stone 
Charles  A.  Mallard 
Bernie  E.  Spencer 
Charles  W.  Price 
Mildred  H.  Watson 
Marie  E.  Steele 
Samuel  W.  Atherley 


Waldingfield  Road 

9  Ward  Street 
Xewmarch  Street 
Argilla  Road 

52  High  Street 
High  Street 
104  High  Street 
36  High  Street 

7  Lafayette  Road 
19  High  Street 
Topsfield  Road 

10  Putnam  Road 
Town  Farm  Road 

17  Turkey  Shore  Road 
Labor-In-Vain  Road 
Town  Farm  Road 
Xewmarch  Street 
Argil"  a  Road 
94  High  Street 
5  Sawyer  Street 
12  Woods  Lane 

53  North  Main  Street 
High  Street 

8  Hammett  Street 
1  High  Street 
Paradise  Road 

56  East  Street 
Topsfield  Road 
104  Central  Street 
Eagle  Hill 
Jeffreys  Xeck  Road 
la  Woods  Lane 
34  Central  Street 
Argilla  Road 
29  Kimball  Ayenue 
21  North  Main  Street 
15  Woods  Lane 
Woods  Lane 
Liberty  Street 
34  Central  Street 
15  Argilla  Road 
High  Street 
74  County  Road 
Linebrook  Road 
27  Summer  Street 
Heartbreak  Road 

9  Labor-in-Vain  Road 
7  Riyer  Court 

40  East  Street 
Linebrook  Road 

11  Manning  Street 
47  County  Street 
North  Ridge  Road 
68  High  Street 
Island  Park 
Eagle  Hill 
North  Ridge  Road 
Woods  Lane 


Inyestments 

Housekeeper 

Housekeeper 

Reporter 

Reporter 

Poultryman 

Housekeeper 

Retired 

Manager 

Proprietor 

Laborer 

Clam  Dealer 

Houzekeeper 

Merchant 

Housekeeper 

Housekeeper 

Fisherman 

Housekeeper 

Retired 

Cemetery  Dept. 

Merchant 

Curator 

Cuperyisor 

Clam  Dealer 

Housekeeper 

Rehired 

Painter 

Housewife 

Real  Estate 

Manager 

Artist 

Laborer 

Clerk 

Housewife 

Hairdresser 

Clerk 

Housewife 

Housewife 

Bank  Work 

Cafeteria 

Foreman 

Knitter 

Housekeeper 

Salesman 

Draftsman 

Retired 

Foreman 

United  Shoe 

Proprietor 

Housekeeper 

Retired 

Clerk 

Retired 

Retired 

Retired 

Housewife 

Housewife 

Retired 
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THE    MUNICIPAL    FAMILY 


December  31,  1956 


TOWN  MODERATOR 
Edmund   Kelleher 

BOARD  OF  SELECTMEN 
John   F.   Con'ey.   Chairman 
Nathaniel   M.   Quint 
Harry  E.   Mu^ro 
Frank  J.  O'Malley 
John   A.   Pechilis 

FINANCE  COMMITTEE 

Robert  T.  Bamford,  Chairman 
Charles  T.   Passales 
Daniel   B.   Lunt 
Ernest  F.   Stone 
George  A.   Pechilis 
Timothy  F.  Carey,  Jr. 
James  W.  Austin 
Richard  W.  Davis 
Stephen  Tlunacki 

BOARD  OF  HEALTH 

Lawrence  M.  King,  Chairman 
Frank  L.   Collins,   M.D. 
Ernest  J.   Smith,  D.M.D. 

BOARD  OF  ASSESSORS 
Seward  S.   Tyler 
Stephen  J.  Prescott 
David  Claxton 

SCHOOL  COMMITTEE 

Robert  E.  Waite,  Chairman 
C.   Louise  Richardson 
Paul  D.  Conley 
Brainard  C.  Wallace 
George  J.  Geanakos 
Isadora  Smith 
William  Wigglesworth 

SEWERAGE  COMMITTEE 

Lawrence  M.  King,  Chairman 
John  A.   Singer 
Millard  J.   Patterson 
Stephen  L.  Prescott 
Charles  E.   Dagnall 
Peter  A.  Johnson 

THE    TOWN    ADMINISTRATION 

Executive    Department Norris    W.     Stephen,     Executive    Secretary 

Accounting     Division Wayne     Briggs,     Accountant 

Assessing    Department Seward    S.     Tyler,     Chief    Assessor 

Civil    Defense     Department ~ Harold     Bowen,     Director 

Co'lection  -  Treasury     Division Gladys     M.     Poole,     Collector-Treasurer 

Constable  Boley     S.     Radzinski 

E'ectric    Department Alfred    L.    Tobiasz,     Superintendent 

Generation    Ralph    Wetmore 

Engineering     Department Philip      Pattison 

Finance    Department   Wayne    Briggs,    Finance    Director 

Fire    Department    Russell     Scahill,     Chief 

Health     Department    Ernest     Romano,     Health     Officer 

Legal    Department    ....  —    William    Hayes,    Town    Counsel 

Personnel    Department    Norris    W.     Stilphen,     Personnel    Director 

Police     Department    -    Stanley     Surpitski,     Chief 

Cemetery     Division    Benjamin     Homans,     Superintendent 

Moth,     Dutch    Elm,     Forestry Joseph    E.     Poirier,     Foreman 

Highway    Division Joseph    H.     Doty,     Foreman 

Refuse      Division — ...  John      Ladderbush,      Foreman 

Purchasing     Department Norris     W.     Stilphen,     Purchasing     Agent 

Records    Department Anthony    A.     Murawski,    Town    Clerk 

Recreation,    Playgrounds,    and    Parks Manuel     Ferris,     Director 

School    Department    Robert    O'Kane,     Superintendent 

Wilbur    C.     Connon    High     School     Principal 

Bertram    Bennett    Burley     School     Principal 

Bertram    Bennett    . Shatswell     School     Principal 

Lena    J.    Atherley    Winthrop     School    Principal 

Frank    L.    Collins,    M.D.    School    Doctor 

Violet    DeMille    School    Nurse 

Shellfish  -  Harbors    Department    _    Lionel    Sheppard,     Sr.,     Director 

Veterans'    Services    Department    Anthony    A.    Murawski,    Veterans    Agent 

Water    Department    ~ Norris    W.     Stilphen,     Manager 

Weights   and    Measures    Division  Ernest    Romano,    Sealer 

Welfare    Department    Walter    Callahan,     Director 

THE    MUNICIPAL    COURT 

Judiciary    Thomas    A.     Johnson,    Judge 

Clerk   of    Courts ._ Arthur    Ross 


PLANNING  BOARD 
Chester  J.  Patch,  Jr. 
Rev.  C.  Daniel  Boone 
Tohn  Markos 
Dona'd  F.  Whiston 
Richard  R.   Mansfield 

BOARD  OF  PUBLIC  WELFARE 
George  R.   Hovey,  Chairman 
Edward  S.   Graffum 
(One  Vacancy) 

BOARD  OF  REGISTRARS 
Henry  F.   Hills,   Chairman 
John  A.  Kobos 
James  Lampropoulos 
Anthony  A.   Murawski 

HOUSING  AUTHORITY 
Georere  S.  Ewing 
Glenfred  A.  Wanzer 
Fred  G.  Whittier,  Sr. 
Gardner  Peatfield 
Christopher  Karras 

RECREATION     COMMITTEE 
John  Bialek,   Chairman 
Louise  Hodgkins 
Barbara  Cole 
Robert  W.  Mansfield 

TRUSTEES  OF  TRUST  FUNDS 
Edward  J.  Marcorelle 
Charles  E.   Goodhue 
George  C.   Parsons 

SCHOOL  BUILDING  COMMITTEE 
Brainard  C.  Wallace 
Joseph  E.   McGee 
Guy  H.   B.   Reedy 
Donald  C.   Hazen 

COMMITTEE  TO  SUPERVISE  ERECTION 
OF  THE  ELEMENTARY  SCHOOL  BUIL- 
DING   OF   THE   WINTHROP    SCHOOL    SITE 

School  Building  Committee 

School  Committee 

Executive  Secretary 
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THE   IPSWICH   SCHOOL   COMMITTEE 

The  citizen  group  which  looks  to  the  educational  needs  of  the  community 
Left  to  Right:    Mr.  Brainard  C.  Wallace,  Mr.  Paul  Conley,  Dr.  William  Wigglesworth, 
Dr.    Robert    E.    Waite,    Mrs.    C.    Louise    Richardson,    Mr.    George    Geanakos    and    Mrs. 
Isadore  Smith. 


SCHOOL    COMMITTEE    REPORT 

1955  -  1956 

SCHOOL  COMMITTEE  STATEMENT  OF  THE 

Term  SCHOOL  COMMITTEE 

Expires  To  tJje  Citizens  of  Ipswich: 

MR.  GEORGE  GEANAKOS  1959 

MR.  BRAINARD  C.  WALLACE         1959  .  In  the  ^ef  l9\6>  the5e  ^ave  been  ™any 

,  ,~„    TT^^^  t^t^tt  ,  ^,-^.-^T  changes  in  the  public  school  system  of  Ips- 

MRS.  JEROME  RICHARDSON           195  8  •  i  6  T„  i       u £                    run                - 

J  wich.    It  has  been  a  year  ot  challenge,  not 

DR.  ROBERT  E.  WAITE                       195  8  only  for   the   school   committee  and  school 

MR.  PAUL  D.  CONLEY   19  57  staff,    but    also   for    the    student    body   and 

MRS.  ISADORE  SMITH  1957  the  citizens. 

DR.   WILLIAM   WIGGLESWORTH   1957  To  begin  with,  no   total  solution  to  the 

t>»t>    xx^ww  t:    w/ATTr    r>i    ■  school    housing    problem    has    been   reached. 

DR.  ROBERT  E.  WAITE,  Chairman  t     -u      i         Z                  *u      jjv          r    u 

In  the  elementary  area,  the  addition  of  the 

Meetings  of  the  Committee:  "eW  Wi"throp  Sch°o1  has  been  T"  ^ 

°  tying.     However,    the    greatest    shortage   of 

^        ,               .           r    ,      „  ,      ,   _          .  space,   in    the   junior   and   senior   high    area, 

regular  meetings  of  the  School  Commit-  •        -n      •  i            r-     j      -r       j   o                ^l 

i    ,  ,           ,  &             ,,— -         .          .        ,  is  still  with  us.    Grades  7  and  8  are  on  the 

tee  are  held  on  the  second  Thursday  of  each  jv                      •             i     i      u  •   u      *      ,   . 

,            i         «-          r     i      o         •           i  afternoon  session  and  the  high  school  is  on 

month    at   the  omce  of    the   Superintendent  j      _•     n        u-       j        lij           a 

_  ,  _                    ,     T        .  i   -r-r-i   «  i      i  a    drastically    shortened    school    day.     As    a 

at  7:30  p.m.,  at  the  Ipswich  High  School.  j:m„*    ^o   u      r   ^u-      ^u       j       *•       i 

r                       r                 &  direct    result   ot   this,    the   educational   pro- 

ROBERT  M.   O'KANE  gram    at    these    levels    is    barely    adequate. 

Superintendent  of  Schools  Relief   in    this    area    does   not   appear   to   be 

forthcoming   for   some    time    due   to   delays' 

BERNICE  B.  ARSENAULT           Secretary  in  appropriations.    Even  when  this  has  been 

Office   Ipswich  High  School  remedied,   the   construction  itself  wiU   take 

a  considerable  length  of  time.    Educational 

OFFICE  OPEN — 8-4  and  by  appointment.  problems    on    these    levels    are    critical    and 

Summer  schedule  arranged.  are  becoming  increasingly  more  acute. 
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The  members  of  the  school  staff  charged 
with  the  education  of  these  students  are 
doing  their  very  best  to  compensate  for 
lack  of  space,  facilities  and  time.  Their 
task  is  difficult  and  it  is  inevitable,  under 
these  conditions,  that  it  is  the  student  who 
suffers. 

We  would  like  to  embark  on  a  long  range 
plan  for  school  sites  and  facilities.  The 
student  enrollment  projections  we  had  a  few 
years  ago  have  proved  to  be  quite  accurate. 
We,  therefore,  must  assume  that  our  needs 
are  going  to  increase  in  the  foreseeable  fu- 
ture. 

Unfortunately,  good  schools  cost  money. 
We  cannot  avoid  this  fact.  If  we  expect 
our  children  to  be  educated  properly,  we 
must  meet  the  challenge. 

As  for  educational  changes,  we  are  cur- 
rently engaged  in,  among  other  things,  a 
high  school  curriculum  study,  a  science 
program  study  and  a  report  card  study. 
The  results  in  newer  "areas,"  namely,  guid- 
ance and  remedial  reading  have  been  most 
gratifying. 

In  an  attempt  to  secure  and  retain  above- 
average  teachers  for  our  system,  the  school 
committee  adopted  a  new  salary  schedule. 
We  must  compete  with  other  towns  in  this 
area  if  we  are  to  provide  the  kind  of  educa- 
tion we  have  grown  to  expect.  At  the  con- 
clusion of  the  school  year  1955-1956,  we 
were  faced  with  hiring  nineteen  new 
teachers,  a  guidance  director,  a  high  school 
principal  and  a  superintendent  of  schools. 
We  realize  that  we  must  offer  teachers  other 
inducements  besides  salary,  such  as  facilities 
to  work  with  and  professional  opportunity 
—  we  are  attempting  to  do  this. 

We  would  like  to  take  this  opportunity 
to  express  our  thanks  to  all  the  school  staff 
and  especially  to  Mr.  O'Kane,  our  new 
superintendent,  who  came  to  us  in  difficult 
times.  He  is  doing  a  very  creditable  job 
and  has  been  of  great  help  to  this  committee 
in  guiding  the  town  in  matters  of  educa- 
tion. 

Respectfully  submitted, 

Robert  E.  Waite,  M.D.,  Chairman 

Mrs.  Isadore  Smith 

William  C.  Wigglesworth 

Paul  D.  Conley 

Brainard  C.  Wallace 

C.  Louise  Richardson 

George  Geanakos 


Changes  in  Teaching  Personnel: 

The  following  persons  terminated  their 
employment  since  the  last  annual  town  re- 
port: Julia  T.  Bennett,  Laureat  Bernard, 
Janet  W.  Boyd,  Ralph  Butler,  Edward  G. 
Colby,  Sally  B.  Hutton,  Joseph  D.  Kilfoyle, 
Rosamond  Hughes,  Marion  S.  LaClair, 
Douglas  MacKenzie,  Elmer  Michaelson, 
Elizabeth  D.  Prescott,  Walter  C.  White, 
Miss   Amy  Stanford,    (retired). 

Other  personnel  who  left  the  system: 
Dr.  Robert  F.  Savitt,  Superintendent  of 
Schools  ;  Warren  H.  Pressley,  Ipswich  High 
School  Principal ;  James  McKenna,  Guidance 
Director;  Harold  D.  Bowen,  Custodian ; 
Warren  E.  Grant,  Custodian;  Mary  Scott, 
Matron. 


Elected  to  the  Teaching  Staff 
Were  the  Following: 

Gail  Alter,  elected  and  assigned  to  Grade 
3,  Burley  School. 

Theodore  Atkinson,  elected  and  assigned 
to  the  High  School. 

Ann  Blinn,  elected  and  assigned  to  Grade 
6,  Winthrop  School. 

Lawrence  Boggio,  elected  and  assigned  to 
Grade  5,  Winthrop  School. 

Robert  Brooks,  elected  and  assigned  to 
Junior  High  School. 

A.  Catherine  Carson,  elected  and  assigned 
to  Grade  6,  Winthrop  School. 

Arthur  Forgetta,  elected  and  assigned  to 
Junior  High  School. 

Doris  Fournier,  elected  and  assigned  to 
Junior  High  School. 

Joseph  Gaziano,  elected  and  assigned  to 
Ipswich  High  School. 

John  J.  Grady,  elected  and  assigned  to 
Ipswich  High  School. 

Mindella  Hershberg,  elected  and  assigned 
to  Grade  5,  Winthrop  School. 

Elaine  Lavoie,  elected  and  assigned  to 
Junior  High  School. 

Edward  McDonald,  elected  and  assigned 
to  Grade  6,  Winthrop  School. 

Robert  McKenna,  elected  and  assigned  to 
Ipswich  High  School. 

Rose  Merry,  elected  and  assigned  to  Grade 
5,  Winthrop  School. 

Charles  G.  Pappas,  elected  and  assigned  to 
Junior  High  School. 

Frances  P.  Hinckley,  elected  and  assigned 
to  Grade  4,  Shatswell  School. 
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Carolyn  K.  Pinkham,  elected  and  as- 
signed to  Grade  1,  Burley  School. 

Richard  Sine,  elected  and  assigned  to  Ips- 
wich High  School. 

Robert  M.  O'Kane,  Superintendent  of 
Schools. 

Wilbur  C.  Connon,  Ipswich  High  School 
Principal. 

Robert  Swasey,  Guidance  Director. 


Other  personnel  elected: 
Katherine    Davison,    Elementary    Schools 
Secretary. 

Ellen  Sheppard,  Cafeteria  Supervisor. 
James  Cunningham,  Custodian. 
John  Hovey,  Custodian. 
Ruby  Stone,  Cafeteria. 
Lila  Kieffer,  Cafeteria. 
Rachel  Dunlop,  Matron. 


REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 


To  the  School  Committee  and  the 
Town  of  Ipsivich: 

The  annual  report  of  the  Public  Schools 
of  Ipswich  for  the  fiscal  year  19  56  is  hereby 
presented: 

THESE  ARE  YOUR  SCHOOLS 

This  report  will  be  basically  concerned 
with  the  period  covering  the  latter  part  of 
the  fiscal  year  1956  to  coincide  with  the 
tenure  of  the  present  Superintendent  of 
Schools. 

These  are  critical  times  for  education 
nationwide  and  Ipswich  is  certainly  no  ex- 
ception. An  extremely  challenging  task 
faces  all  who  are  concerned  with  education, 
directly  or  indirectly,  and  this  means  every- 
one. 

In  the  past  several  years  school  adminis- 
trators, teachers,  school  committees  and  lay 
people  have  contributed  in  many  ways? 
toward  improving  the  educational  system  in 
Ipswich.  The  results  are  clearly  evident  in 
such  areas  as  the  building  of  the  new  Win- 
throp  School,  the  results  of  curriculum 
investigations  and  revisions,  the  attraction 
and  retention  of  many  capable  teachers  and 
the  continuing  efforts  of  those  in  Ipswich 
who  are  actively  interested  in  their  schools. 

With  those  favorable  aspects  in  the  back- 
ground Ipswich  still  had  to  contend  with 
a  major  problem  of  replacing  personnel  prior 
to  the  opening  of  schools  in  September. 

A  new  superintendent,  a  new  high  school 
principal  and  a  new  guidance  director  ar- 
rived on  the  scene  almost  simultaneously. 
This  presented  a  problem  of  adjustment  for 
all  concerned  —  the  community,  pupils, 
teachers,  and,  of  course,  the  new  personnel. 

The  situation  is  similar  to  that  of  an 
industry  bringing  in  a  new  general  man- 
ager, a  plant  foreman,  a  personnel  manager 


and  replacing  one-third  of  its  working 
force. 

Time  must  be  allowed  for  objective  evalu- 
ation by  all  concerned.  This  does  not 
mean  that  all  activity  or  progress  should 
cease.  What  it  does  mean  is  that  every 
effort  must  be  made  to  assure  optimum 
utility  of  all  the  good  features  that  have 
been  established,  to  build  on  those  and  make 
a  maximum  effort  to  improve  whenever  and 
wherever  possible. 

The  adoption  of  a  revised  salary  schedule 
for  principals,  supervisors  and  teachers  was 
a  necessary  and  constructive  move.  The 
new  schedules  should  help  to  attract  and 
retain  capable  teachers  but  they  cannot  and 
should  not  be  considered  as  final  and  static. 
If  Ipswich  is  to  compete  on  a  favorable 
basis  with  other  communities  it  will  be  ne- 
cessary to  continually  re-examine  the  ques- 
tion of  teachers'  and  administrators'  salaries. 

Salaries  alone  do  not  attract  and/or  retain 
good,  capable  personnel.  Other  important 
factors  need  to  be  considered.  A  teacher 
or  administrator,  like  any  person  in  a  pro- 
fession, industry  or  the  home,  is  concerned 
with  the  conditions  under  which  he  or  she 
works.  Are  the  proper  housing  facilities 
provided,  are  the  proper  tools  and  teaching 
materials  provided,  is  a  sound  work  sched- 
ule or  curriculum  available  and  is  the  com- 
munity interested  and  eager  to  provide  all 
these  necessities? 

Ipswich  has  taken  one  long  step  in  the 
direction  of  providing  good  facilities  with 
the  construction  of  the  Winthrop  School. 
It  must  be  kept  in  mind  that  in  approxi- 
mately four  years  the  elementary  schools 
will  be  used  to  capacity,  and  this  is  a  con- 
servative estimate. 

Ipswich  faces  a  major  problem  in  the 
lack  of  proper  facilities  for  grades  7-12. 
Physically,  the  present  High  School  .'s  a 
sound   building  and  an  attractive  cne.    Th  > 
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problem  is  that  the  facilities  have  to  be 
shared  by  both  high  school  pupils  and  those 
in  grades  7-8.  This  results  in  a  shortened 
school  day  for  all,  a  minimum  program  at 
best,  an  awkward  time  schedule  for  pupils 
and  teachers  and  an  increased  transportation 
problem. 

In  approximately  two  years  the  present 
high  school,  for  grades  9-12  will  be  used 
to  capacity. 

With  these  obvious  handicaps  it  is  very 
gratifying  to  know  that  good  teaching, 
the  real  bases  of  the  educational  scheme,  is 
being  done.  A  revision  of  the  Social  Studies 
program  in  grades  six  and  seven  was  made 
to  offer  better  continuity.  An  attempt  to 
improve  the  reading  program  in  grades  five 
and  six  is  now  in  process.  The  junior  high 
school  program  of  studies  has  been  improved 
and  expanded  even  though  the  time  factor 
is  serious. 

The  high  school  curriculum  is  being 
studied  and  evaluated  in  an  atempt  to  im- 
prove where  possible. 

The  excellent  guidance  program  initiated 
several  years  ago  is  continuing  to  provide  a 
much  needed  service  for  the  pupils. 

The  areas  of  music  and  art  are  excellently 
carried  out  in  spite  of  obvious  handicaps. 

An  expanded  program  of  physical  educa- 
tion is  being  conducted  in  all  schools. 

Every  school  day  the  cafeteria  personnel 
serve  hot  lunches  to  about  800  pupils  at 
a  cost  of  2  5  cents  per  meal. 

Every  school  day  approximately  500  pu- 
pils are  transported  to  and  from  school. 

These  are  all  plus  factors  which  need  to 
be  emphasized.  Your  schools  are  good 
schools  but  suffer  because  of  certain  limita- 
tions. Serious  attention  must  be  given  to 
the  deficiencies  mentioned  above  if  Ipswich 
citizens  wish  to  be  able  to  state  with  con- 
viction that  "these  are  our  schools  and  they 
are  good  schools." 

The  Superintendent  of  Schools  wishes  to 
thank  all  who  have  contributed  toward 
making  our  schools  better  schools  and  who 
have  helped  the  new  superintendent  to  meet 
the  many  problems  and  challenges  con- 
fronting him  and  the  staff.  The  cooperation 
of  all  is  most  heartily  appreciated. 

Respectfully  submitted, 

Robert  M.  O  Kane, 

Supt.  of  Schools 


REPORT  OF  THE 

HIGH  SCHOOL  PRINCIPAL 

To  the  Superintendent  of  Schools,  to  the 
School  Committee,  and  to  the 
Town  of  Ipswich: 

THESE  ARE  YOUR  SCHOOLS 

Since  I  was  appointed  to  the  position  of 
principal  of  Ipswich  High  School  as  re- 
cently as  August  1,  1956,  this  report  will 
cover  mainly  the  latter  part  of  the  1956 
calendar  year.  During  this  period  attention 
has  been  given  to  discipline,  attendance, 
supervision  of  instruction,  student  activi- 
ties, maintenance  of  the  buildings  and 
grounds,  and  all  departments  of  the  curri- 
culum. 

Due  to  the  large  enrollment  and  limited 
classroom  space,  it  was  necessary  to  have 
double  sessions  again  when  school  opened 
in  September.  The  morning  session  opens 
at  8:00  a.m.  and  closes  at  12:45  p.m.,  while 
the  afternoon  session  lasts  from  1:00  p.m.  to 
5:00  p.m.  The  morning  session,  with  which 
this  report  is  chiefly  concerned,  consists  of 
six  periods  of  40  minutes  duration  each. 
Periods  of  this  length  do  not  provide  suffi- 
cient time  to  do  much  beyond  the  teaching 
of  basic  skills,  particularly  in  the  areas  of 
Industrial  Arts  and  Homemaking.  There  is 
a  great  need  for  a  longer  school  day  so  that 
the  length  of  the  periods  may  be  increased 
and  another  period  added  to  the  schedule. 

The  short  school  day  makes  it  impossible 
to  carry  on  many  worthwhile  extra-curri- 
cular activities.  Assemblies  can  be  sched- 
uled only  by  dropping  a  regular  classroom 
period  from  the  daily  schedule.  No  time 
is  available  during  the  school  day  to  enable 
those  who  so  desire  to  participate  in  the 
activities  of  the  Music  Department.  The 
scheduling  of  released  time  for  Religious 
Education  during  the  school  day  is  im- 
possible under  present  conditions. 

Students  in  grades  9  through  12  attend 
the  morning  session  this  year.  During  the 
195  5-56  school  year  boys  and  girls  in  the 
8th  grade  were  also  included  in  this  ses- 
sion. The  opening  of  the  new  Winthrop 
School  made  it  possible  to  remove  those 
pupils  in  the  6th  grade  from  the  high  school 
building.    Consequently  the  number  of  stu- 
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Mr.  Sine  (second  from  left)  with  group  of  chemistry  pupils 


dents  now  occupying  the  high  school  build- 
ing is  less  than  during  the  last  school  year. 
The  average  daily  membership  during  the 
morning  session  has  been  345.  Grades  7 
and  8,  which  attend  the  afternoon  session, 
have  an  enrollment  of  22  5.  This  makes  a 
total  of  570  boys  and  girls  who  must  use 
the  limited  facilities  of  the  high  school 
building. 

Storage  space  for  books  and  clothing  is 
very  limited,  since  the  school  is  provided 
with  only  222  wall  lockers.  Even  though 
each  locker  is  used  by  at  least  two  students, 
many  who  attend  the  afternoon  session  must 
hang  their  clothing  on  temporary  racks 
provided  in  the  music  room. 

The  curriculum  offered  by  the  school  is 
generally  adequate  and  is  very  similar  in 
content  to  what  is  offered  to  high  school 
students  by  schools  of  similar  size  in  this 
area.  There  are  some  points  about  the  cur- 
_iculum  which  need  study  and  clarification. 
This  study  is  being  conducted  by  a  com- 
mittee composed  of  representatives  of  the 
faculty,  the  guidance  department,  and  the 
administration.  The  results  of  the  work  of 
the  committee  will  be  published  in  the  form 
of  a  student  handbook  which  will  give  the 
students  and  parents  a  better  understanding 


of  what  is  offered  by  the  school  and  thus 
enable  them  to  more  wisely  select  a  high 
school  program  in  light  of  their  needs, 
abilities,  and  plans  for  the  future. 

There  is  a  great  need  to  improve  the 
school  library.  At  present  the  so-called 
library  is  located  at  the  front  of  the  study 
hall.  It  consists  of  a  few  tables  and  chairs 
with  shelves  stocked  with  a  large  number 
of  volumes,  most  of  which  are  outdated 
and  rather  useless  as  reference  sources.  Al- 
though the  town  has  a  fine  and  well- 
equipped  library,  it  is  frequently  necessary 
for  students  and  teachers  to  obtain  infor- 
mation on  short  notice.  A  well-equipped 
library  is  a  necessity  in  a  modern  school. 

Parent-teacher  conferences  are  a  reality 
in  the  high  school.  Such  conferences  are 
a  very  important  part  of  education.  From 
them  both  teachers  and  parents  gain  a  new 
insight  into  home  and  school  relationships 
as  well  as  a  better  understanding  of  the 
students.  These  conferences  are  scheduled 
to  be  held  on  four  predesignated  Thursdays 
each  quarter  of  the  school  year.  From  1:00 
p.m.  to  3:00  p.m.  on  these  days  all  teachers 
are  available  to  consult  with  parents.  Ar- 
rangements are  made  for  those  parents  who 
are   unable   to  attend   on   these  dates  or  at 
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the  designated  time  to  come  in  at  some  other 
mutually  agreeable  time. 

Despite  the  use  which  it  has  received 
over  the  years,  the  high  school  building  is 
in  very  good  condition.  Due  to  a  wise  plan 
for  renovating,  repairing,  and  painting 
during  the  summer  months  and  vacation 
periods,  the  interior  of  the  building  presents 
a  neat  and  pleasing  appearance.  The  cus- 
todians are  to  be  commended  for  the  ex- 
ce'lent  work  that  they  have  done.  Enough 
new  school  furniture  has  been  provided  to 
equip  two  classrooms  with  modern  student's 
desks.  Eventually  the  old  and  dilapidated 
furniture  with  which  most  of  the  class- 
rooms are  provided  will  be  replaced. 

Five  members  of  the  faculty  are  new 
to  the  high  school  staff  this  year.  They 
were  hired  as  replacements  for  staff  members 
who   left    for   various   reasons.     These   new- 


comers have  worked  well  with  the  older 
members  of  the  staff.  All  teachers  have 
devoted  much  time  to  regular  faculty  meet- 
ings, professional  work,  conferences  with 
parents,  and  in  providing  additional  help 
for  students  who  need  it.  The  present  staff 
is  to  be  highly  commended  for  doing  an 
excellent  job  under  the  pressure  of  too 
little  time  and  space. 

I  wish  to  thank  the  Superintendent  of 
Schools,  the  School  Committee,  the  high 
school  faculty,  the  secretarial  staff,  the  cus- 
todians, and  the  administrators  and  super- 
visors for  the  assistance  and  cooperation 
that  I  have  received  since  I  assumed  my 
present  position. 

Respectfully  submitted, 

Wilbur  C.  Connon, 

Principal 


High  School  Art  Class 


REPORT  OF  THE 
ADMINISTRATIVE    ASSISTANT 
IPSWICH  HIGH  SCHOOL 

To  the  Superintendent,  to  the  School 
Committee,  and  to  the  town  of  Ipswich: 

THESE  ARE  YOUR  SCHOOLS 

The  opening  of  school  in  September  found 
grades  7  and  8  on  the  afternoon  session  in 
the   High  School   for  the  third   consecutive 


year.  The  present  seventh  grade  group  has 
thus  far  spent  two  years  on  the  P.M.  ses  • 
sion  and  from  all  visible  aspects  will  con- 
tinue the  same  during  the  school  year  19  57- 
5  8.  Precisely,  they  will  spend  25%  or  ]/\ 
of  their  school  careers  on  afternoon  session. 

As  mentioned  in  past  years  this  session 
leaves  much  to  be  desired,  however,  unde: 
these  most  discouraging  circumstances  much 
progress   is   being   made  educationally.     Our 
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Sophomores  and  Seniors  working  together  on  their  individual  projects  in  Industrial  Arts 


pupils  are  being  given  the  best  possible 
education  under  the  direction  of  an  excel- 
lent staff. 

Many  problems  arise  concerning  lost 
texts,  clothing,  stationery  and  dual  use  of 
the  same  facilities  by  both  teachers  and 
pupils. 

Parent  cooperation  concerning  pupil  and 
school  matters  has  been  very  good.  Many 
parents  have  attended  weekly  parent 
teacher  conferences,  these  conferences  have 
aided  both  teachers  and  parents  in  gaining 
a  better  understanding  of  the  child  and 
general  school  problems. 

Curriculum  revisions  this  year  include 
the  introduction  of  a  course  in  Reading 
which  is  required  by  all  pupils.  Grade  7 
students  meet  in  this  course  three  times  a 
week  while  grade  8  pupils  meet  twice.  Be- 
low is  the  course  of  study  for  grades  7  and  8. 

Grade  VII  Grade   VIII 

Subject  Periods  Subject  Periods 

Language    Arts  5  Language  Arts     5 

Social   Studies  5  Social  Studies       5 

Arithmetic  5  Arithmetic  5 

Reading  3  Reading  2 

Science  2  Science  3 


"Home  Ec. 

Ind.  Arts 

1 

Art 

1 

Music 

1 

Study 

2 

::"Home   Ec. 

Ind.  Arts  2 

Art  1 

Music  1 

Study  1 
Phys.   Ed.            J  yr. 
*  Given     Yz    of     the       "Given     ^     of     the 
school  year.                       school  year. 
Class  periods  are  40  minutes  long. 

This  schedule  leaves  no  room  or  time  for 
extra  curricula  activities  such  as  a  club 
program,  dramatics,  athletics,  etc.  Assembly 
programs  have  been  held  during  the  year 
during  regular  class  time,  these  programs 
have  been  centered  around  National  Holi- 
days and  consisted  of  five  in  number. 

During  the  Spring  and  Fall  a  morning 
recreation  program  is  in  operation,  this  is 
jointly  sponsored  by  the  School  Depart- 
ment and  the  Recreation  Department  with 
school  personnel  engaged  as  directors. 

A  special  Outdoor  Education  Program, 
under  the  direction  of  the  School  Depart- 
ment is  carried  on  in  the  Spring;  this  is 
the  second  year  it  has  operated.  The  pro- 
gram is  directly  tied  in  with  regular  natural 
science  that  is  taught  in  the  classroom. 
Visits   are   made  to  certain   natural  areas  in 
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Ipswich  including  Crane's  Beach,  Castle 
Hill,  Ipswich  River  Wildlife  Sanctuary, 
and  Bradley  Palmer  Park.  Much  help  is 
forthcoming  from  local  Conservation  Offi- 
cers and  the  Department  of  Natural  Re- 
sources and  Conservation. 

To  care  for  the  needs  of  all  pupils  an 
adjusted  class  was  instituted  in  the  Junior 
High  Program  this  year. 

In  spite  of  all  that  is  being  done,  there 
is    much   left   undone   and   this  is   primarily 


due  to  the  fact  that  time  and  space  hinder 
our  efforts.  It  is  earnestly  hoped  that  some 
school  housing  will  be  made  available,  so 
that  the  afternoon  session  will  be  abolished 
and  the  school  day  lengthened  to  provide 
a  better  and  more  varied  school  program. 

Respectfully  submitted, 

Joseph  R.  Rogers, 

Administrative  Assi  tan ' 


Mr.   Charles   Pappas,   junior  high   reading  teacher,   instructing  a   small  eighth   grade 

group  in  proper  reading  techniques 


REPORT  OF  THE  BURLEY 
AND  SHATSWELL 
SCHOOL  PRINCIPAL 

To  the  Superintendent,  the  School 
Committee ,  and  the  Town  of  Ipswich: 

THESE  ARE  YOUR  SCHOOLS 

As  principal  of  the  Burley  and  Shatswell 
Schools,  I  herewith  submit  a  report  of 
progress  in  the  elementary  schools  under  my 
direction. 

The  year  ending  has  once  again  seen 
some  changes  in  the  educational  pattern 
for  both  schools.  Where  we  once  had  all 
of  the  first  eight  grades  in  both  buildings; 
school  housing,  enrollment,  and  the  location 
of  new  homes  have  been  contributing  fac- 
tors to  the  new  set-up  wherein  the  Burley 
and  Shatswell  Schools  now  house  only  grades 
1  through  4. 


This  change,  which  was  effective  in  Sep- 
tember, 195  6,  has  made  a  much  more  in- 
teresting unit  to  administer.  The  age  range 
has  been  reduced;  the  interest  range  has 
been  narrowed.  Placing  the  bulk  of  grades 
1,  2,  3,  4  in  two  schools  provides  us  with  a 
greater  opportunity  to  expand  the  educa- 
tional curriculum  for  these  grades  and  to 
keep  a  closer  eye  on  its  progress.  Providing 
both  schools  with  an  assembly  room,  even 
though  just  on  a  temporary  basis,  has  given 
us  the  opportunity  to  do  several  things  in 
groups  larger  than  just  one  class.  It  has 
provided  a  space  for  small  assemblies,  for 
indoor  physical  education,  for  combined 
music.  It  has  eliminated  the  practice  of 
completely  clearing  a  room  of  furniture 
just  to  have  the  ever-popular  Association 
meetings  made  up  of  parents  and  teachers. 

The  Shatswell  School  project  of  interior 
painting  was  completed  this  past  summer. 
The  first  part  of  a  three  year  painting  pro- 
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BAND   PICTURE 
The  Ipswich  Senior  Band  made  up  of  children  from  Grades  7  through  12 


ject  at  the  Burley  School  was  undertaken. 
We  also  had  new  book-cases  set  up  in  four 
classrooms  and  we  plan  to  add  more  in  the 
year  to  come,  providing  more  space  for 
storage  and  display. 

After  serving  as  custodian  of  the  Shats- 
well  School  since  it  opened  some  30  years 
ago,  Mr.  Warren  Grant  retired  in  Novem- 
ber, 1956.  His  services,  his  personality,  his 
love  for  children  have  been  an  integral  part 
of  the  schooling  of  thousands  of  children. 

The  staff  at  the  Burley  and  Shatswell 
Schools  remained  much  the  same  as  in  past 
years  except  for  three  new  teachers  who 
joined  us  in  September. 

Both  parents  groups,  The  Burley  School 
Association  and  The  Shatswell  School  As- 
sociation, enjoyed  a  successful  year  and  have 
set  a  fast  pace  for  this  year. 

Curriculum  development  continues  to  be 
our  major  in-service  work.  Teachers  meet- 
ings with  the  principal,  Science  Study 
Group,  Reading  Study  Group,  plus  indi- 
vidual work  have  seen  many  after-school 
hours  being  devoted  to  improvement  of  the 
school  curriculum. 

The  principal  has  spent  considerable 
time  studying  the  allotment  of  time  to  all 
areas   in    the    school   day.     Agreement    was 


reached  on  a  pattern  which  seems  best  to 
try  to  follow  in  grades  1,  2,  3,  4.  This 
will,  of  course,  be  further  studied  this 
coming  year  in  order  to  bring  about  an 
equitable  distribution  of  time  and  maximum 
use  of  the  school  day. 

The  Audio-visual  Aids  program  in  the 
elementary  schools  continued  to  receive  in- 
creased attention  both  by  teachers  and  by 
the  Audio- visual  director. 

The  cafeteria  program  at  both  schools 
as  in  past  years  remains  quite  popular.  We 
could,  however,  serve  more  hot  lunches  if 
parents  would  take  advantage  of  the  op- 
portunity to  purchase  a  substantial  lunch 
at  a  minimum  cost. 

This  brief  report  would  not  be  complete 
without  a  statement  from  the  principal 
about  the  loyal  staff  of  teachers  under  his 
direction.  Their  faithfulness  to  duty,  their 
concern  for  the  best  for  the  children  should 
constantly  be  brought  before  the  citizens 
of  Ipswich.  It  is  considered  an  extreme 
pleasure  to  have  worked  another  year  with 
and  for  such  a  loyal  group. 

Respectfully  submitted, 

B.  H.  Bennett,  Principal 
Burley -Shatswell  Schools 
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A  Primary  grade  at  Burley  School  pledges  allegiance  to  the  Flag  as  part  of 

Opening  Exercises 

REPORT  OF  THE 


WINTHROP  SCHOOL 
PRINCIPAL 

To  the  Superintendent,  to  the  School 
Committee  and  to  the  Town  of  Ipswich: 

Following  is  my  annual  report  of  prog- 
ress in  the  old  and  new  Winthrop  Schools 
for  the  period  commencing  January  1,  19  56 
and  ending  January  1.  1957. 

The  first  six  months  of  the  school  year 
were  spent,  as  usual,  in  the  old  Winthrop 
School,  now  "just  a  memory." 

The  procedure  during  this  period  was 
patterned  after  the  preceding  year  with 
respect  to  class  divisions,  e'ght  in  number, 
including  an  Opportunity  Class. 

Probably  the  most  "thrilling'  period  of 
the  passing  of  the  old  school  was  the  week 
following  the  closing  of  school.  At  this 
period  information  was  advanced  that  four 
days  only  would  be  allowed  to  empty  the 
building  prior  to  its  demolition.  To  describe 
the  situation  mildly,  "things  flew."  Books 
were  packed  and  transferred  to  the  Shats- 
well  School,  all  worthwhile  furniture  was 
distributed  between  the  Burley  and  Shats- 
well    Schools,    an   auction   was   held   over   a 


period  of  two  days  which  netted  a  fair  sum 
and  finally,  all  remaining  articles,  good  or 
bad,  were  purchased  by  a  second-hand 
dealer.  At  the  close  of  the  fourth  day, 
building  wreckers  were  waiting  at  the  door 
to  deposit  the  working  materials  for  the 
beginning  of  demolition  on  the  following 
day. 

Thus  was  completed  the  story  of  the  old 
school,  one  part  of  which  had  weathered 
the  storm  since  the  year  1897.  From  some 
of  the  teachers  who  had  spent  several  years 
conducting  classes  in  the  old  building,  and 
even  from  some  of  the  pupils,  there  were 
expressions  of  sadness,  as  of  the  departure 
of  an  old  friend. 

On  September  12th,  approximately  four 
hundred  and  twenty-five  children  were 
ushered  methodically  to  their  respective 
classrooms  in  the  new  school  without  un- 
pleasant incidents  of  any  nature.  Receiving 
them  in  the  sixteen  new  classrooms  were 
the  teachers  who  would  shape  their  educa- 
tional destinies  in  the  months  to  follow. 
New  among  these  instructors  were  Miss 
Blinn,  Miss  Carson,  and  Mr.  McDonald 
elected  to  teach  grade  VI,  together  with 
Mr.  Waitt  who  had  received  the  appoint- 
ment  of    assistant   principal.     Only   two   of 


42 


the  previous  fifth  grade  teachers  remained, 
namely,  Mrs.  McKenzie  and  Mr.  Curley. 
This  necessitated  hiring  three  new  teachers, 
Mrs.  Merry,  Miss  Hershberg  and  Mr.  Bog- 
gio  to  complete  the  fifth  grade  complement. 
All  of  the  before-mentioned  teachers  have 
given  evidence  of  satisfactory  teacher  train- 
ing and  skills. 

Regarding  the  first  four  grades,  Mrs. 
Chisholm  was  transferred  from  the  Bur'ey 
School  to  fill  a  Winthrop  vacancy  and  Mrs. 
Doucet  left  grade  one  in  the  Winthrop 
School  to  occupy  a  similar  position  in  the 
Shatswell  School.  Other  than  the  previously 
mentioned  changes,  the  teachers  of  the  old 
Winthrop  were  transferred  to  similar  grades 
in  the  new  building. 

The  hope  which  was  expressed  in  last 
year's  report:  a  hope  that  next  year  at  this 
time  we  will  be  enjoying  the  advantages  of 
a  nice,  new,  up-to-date  building,  has  cer- 
tainly been  fulfilled. 

The  focal  point  of  the  building  has 
proven  to  be  the  so-called  "Play  Room." 
Here  many  of  our  important  activities  have 
been  staged.  Three  days  weekly  the  gym 
instructor,  Mr.  Burke,  teaches  classes,  four 
through  six,  for  a  one-half  hour  period  per 
class,  making  eleven  half  hours.  Mr.  Hill, 
the  Music  supervisor,  conducts  his  musical 
projects  several  times  during  the  week. 
This  program  includes  group  singing  in  the 
fifth  and  sixth  grades,  a  special  chorus  of 
forty  voices  chosen  from  the  upper  grades, 
band  rehearsals  in  grades  five  and  six  and 
the  beginners  of  the  fourth  grade  band. 

The  Play  Room  is  also  utilized  to  house 
pupils  forced  to  come  by  early  buces,  for 
recesses  on  stormy  days,  and  will  be  used 
by  the  recreation  department  for  special 
afternoon  gym  classes.  It  has  also  been  used 
in  conjunction  with  the  auditorium  for 
play  rehearsals. 

The  Art  director,  Mr.  Chadbourne,  has 
visited  the  school  one  day  per  week.  He 
has  followed  a  prescribed  plan  of  teaching 
personally  one  lesson  monthly  in  each  class 
and  outlining  the  remaining  lessons  for  the 
month  with  suggestions  for  various  holiday 
projects. 

The  new  arrangement  for  teaching  Lan- 
guage Arts  under  the  supervison  of  Mrs. 
Mary  Evans,  Elementary  Reading  Supervi- 
sor, is  still  in  the  embryonic  stage,  but  has 
proven  to  be  satisfactorily  workable. 


Mr.  Swasey,  who  succeeded  Mr.  McKenna 
as  Guidance  Director,  has  visited  the  school 
weekly.  Standard  tests  for  group  place- 
ment of  pupils  have  been  given  under  his 
supervision  and  the  cumulative  record  sys- 
tem is  undergoing  a  slight  change  for  the 
better. 

Audio-visual  Aids,  of  which  we  have  a 
substantial  supply,  have  constantly  been  in 
use  in  all  grades  for  both  instruction  and 
information,  especially  in  connection  with 
Science  and  Social  Studies.  Teachers  have 
made  good  use  of  free  films  under  the  direc- 
tion of  Mr.  Sine,  the  Audio-visual  Director. 

It  was  considered  wise  to  make  a  change 
in  curriculum  in  the  area  of  Social  Studies. 
An  agreement  was  reached  to  teach  "Ex- 
ploring The  Americas"  in  grade  six  and 
"Old  World  Happenings"  in  the  Junior 
High  seventh  grade.  The  change  has  been 
accomplished  without  confusion  in  either 
class.  Some  new  books  had  to  be  purchased 
for  use  in  the  sixth  grade  to  perfect  the 
plan. 

Teachers  and  pupils  are  most  grateful  to 
the  Winthrop  School  Association  for  the 
cooperation  which  it  has  displayed.  The 
purchase  of  a  baby-grand  piano  for  the 
auditorium  has  added  much  to  the  success 
of  assemblies.  "Open  House"  which  was 
visited  by  many  of  the  townspeople  was 
given  assistance  by  this  group.  Sponsorship 
of  a  "Book  Fair,"  presented  in  the  Play 
Room  by  Mr.  and  Mrs.  Chipman  of  the 
Window  Book  Shop,  was  an  educational 
and  financial  success.  About  five  hundred 
pupils  were,  in  this  project,  introduced  to 
the  best  in  childrens'  literature. 

The  civic  value  of  the  new  Winthrop 
School  was  well  demonstrated  when  the 
"town  fathers'  took  over  the  facilities  of 
the  auditorium  for  the  purpose  of  a  Town 
Election.  This  proved  to  be  a  well  worth- 
while project  for  the  convenience  of  the 
voters  as  the  school  is  in  a  central  location 
convenient  and  adaptable  for  voting  ar- 
rangements. 

The  Public  Library  and  all  that  it  has  to 
offer  has  been  well  utilized,  and  greatly 
appreciated  by  the  School  personnel.  Story 
hours  have  been  enjoyed  by  all  of  the  grades 
and  lessons  in  research  have  been  demon- 
strated through  the  courtesy  of  the  Libra- 
rian, Miss  Mitchell. 
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The  School  Cafeteria  under  the  new  man- 
ager, Mrs.  Sheppard  together  with  her  corps 
of  workers,  has  offered  palatable  and  well 
balanced  meals  to  the  three  hundred  and 
fifty  pupils  who  patronize  its  facilities. 

The  School  Nurse,  Miss  DeMille,  has 
patiently  guarded  the  health  and  well  being 
of  all  pupils,  teachers  and  other  personnel. 

It  has  been  a  pleasure  to  work  with  Mrs. 
Davison,  the  newly  appointed  school  secre- 
tary. She  has  proven  to  be  very  efficient 
and  helpful  in  carrying  out  administrative 
policies  of  a  large  school  system  and  I  wish 
to  take  this  opportunity  to  express  my 
appreciation  for  her  help. 

The  two  custodians  have  worked  long 
and  faithfully  to  preserve  the  new  appear- 
ance of  the  building  and  their  efforts  have 
most  certainly  paid  off. 

Looking  toward  the  future,  we  of  the 
Winthrop  School  have  sincere  hopes  for 
greater  educational  expansion  and  improve- 


ment. Our  new  quarters  afford  many  op- 
portunities for  such  development.  The  chal- 
lenge is  ours! 

I  close  in  expressing  sincere  appreciation 
to  all  who  have  in  any  capacity  given  as- 
sistance to  the  operation  of  the  new  Win- 
throp School.  Special  commendation  is 
hereby  given  to  the  pupils  for  their  accept- 
ance of  a  small  area  for  play  in  order  to 
protect  the  new  grass  and  for  the  pride 
they  have  exhibited  in  trying  to  keep  the 
building  free  from  all  damage. 

To  Mr.  O'Kane,  our  new  superintendent, 
to  all  members  of  the  School  Committee 
and  to  the  citizenry  of  the  town  as  a  whole, 
many  thanks  for  courtesies  extended  to  all 
of  the  Winthrop  School  personnel. 

Respectfully  submitted, 

Lena  J.  Atherley, 
Principal  Winthrop  School 


Some  of  the  more  than  400  youngsters  who  use  the  cafeteria  facilities  daily  at 

Winthrop  School 


REPORT  OF  THE 
MUSIC  SUPERVISOR 

To  the  Superintendent  of  Schools,  to  the 
School  Committee,  and  the  Town  of 
Ipswich: 

THESE  ARE  YOUR  SCHOOLS 

In   education,   as   we    think   of   it    today, 


the  role  of  music  in  the  curriculum,  espe- 
cially at  the  elementary  level,  is  not  that 
of  an  abstract  nature  directed  toward  de- 
veloping some  patterned  musical  skills  for 
an  isolated  few.  Rather,  it  has  become  one 
of  the  basic  activities  in  any  well-rounded 
curriculum  concerned  with  the  contribution 
musical  experiences  can  make  toward  the 
growth  and  development  of  the  entire  stu- 
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dent  body.  During  the  past  few  years,  the 
Music  Department  has  been  working  with 
this  specific  goal  in  mind,  and  with  the 
opening  of  the  new  Winthrop  School  in 
September  providing  housing  for  Grades 
I-VI  in  the  elementary  schools,  we  feel  that 
we  are  well  on  our  way  toward  realizing 
a  sound  educational  Music  Program  at  the' 
elementary  level. 

At  the  present  time,  we  have  a  satisfac- 
tory Music  Program  in  Grades  I-VI.  In 
other  words  we  have  classroom  music  in 
every  grade  and  beginning  instrumental 
music  in  the  intermediate  grades.  Many 
mechanical  devices  such  as:  rhythm  band 
sets,  flutophones,  record  players,  records 
and  autoharps,  have  been  obtained  to  facili- 
tate the  teaching  and  provide  wider  musical 
experiences  for  the  children.  The  housing 
of  all  fifth  and  sixth  grades  in  the  Winthrop 
School  has  brought  about  improvements  in 
the  program,  as  the  Junior  Band  period  is 
now  scheduled  weekly  and  conducted  with- 
out the  interference  of  weather  and  other 
cumbrous  conditions  which  existed  in  the 
past.  Also,  it  is  possible  to  schedule  these 
grades  for  group  singing  and  this  is  par- 
ticularly important  in  preparing  the  stu- 
dents at  this  level  for  two-part  singing, 
choirs  or  glee  clubs. 

Of  course,  the  Supervisor  is  responsible 
for  the  over- all  program  —  he  provides  the 
vocal  outlines,  obtains  the  materials,  gives 
specific  demonstrations  and  advice  where 
needed  and  instructs  the  instrumental 
classes ;  but  much  of  the  credit  for  the 
favorable  conditions  existing  in  the  Ipswich 
Elementary  Music  Program  is  due  to  the 
sincere  efforts  and  cooperation  of  the  prin- 
cipals and  more  directly  to  the  teachers  for 
the  daily  work  being  accomplished  in  their 
classrooms. 

Although  the  present  Music  Program  in 
Grades  VII  and  VIII  is  far  from  adequate 
from  the  stand-point  of  a  recognized  Junior 
High  Music  Program,  we  do  feel  that  we 
are  providing  these  students  with  as  wide 
a  variety  of  musical  experiences  and  ac- 
tivities as  is  possible  while  the  condition 
of  double  session  prevails.  Grades  VII  and 
VIII  meet  once  a  week  as  a  group  for  a 
general  music  period  consisting  of  singing 
combined  with  instrumental  accompaniment 
and  music  appreciation.    This  period  would 


not  meet  the  precise  requirements  of  a 
formal  music  class,  as  it  has  been  planned 
with  a  flexible  nature  to  more  thoroughly 
meet  the  needs  of  this  particular  group  of 
children.  Because  of  this  fact,  the  materials 
utilized  must  be  carefully  selected  and  all 
of  the  vocal  and  instrumental  material  is 
prepared  by  the  Supervisor.  However,  this 
is  a  very  large  group,  and  it  would  have 
been  impossible  to  accomplish  anything 
worthwhile  at  all  without  the  excellent 
degree  of  discipline  maintained  during  these 
periods.  For  this,  we  wish  to  thank  the 
teachers  of  the  seventh  and  eighth  grades 
for  their  efforts  and  cooperation  in  behalf 
of  this  program  and  also  the  students  for 
their  attentiveness  during  the  classes. 

How,  we  arrive  at  the  Music  Program 
in  the  High  School  and  this  is  quite  another 
story.  In  fact,  as  previously  stated  but  to 
put  it  more  bluntly,  other  than  the  band, 
we  do  not  have  any  Music  Program  at  the 
High  School  level.  There  are  three  segre- 
gated music  periods  scheduled  to  meet  once 
a  week  and  during  these  periods,  we  com- 
bine vocal  work  with  music  appreciation. 
However,  this  is  by  no  means  adequate, 
as  these  students  never  have  the  opportunity 
to  meet  as  a  group  so  that  they  might  ap- 
preciate the  experience  of  either  the  glee 
club  or  choir  music.  The  Band  periods  are 
scheduled  twice  a  week  after  school  hours. 
This  is  not  a  favorable  condition,  but  we 
are  most  satisfied  with  the  steady  musical 
progress  of  this  organization  and  especially 
pleased  with  the  ease  and  facility  of  the 
new  members  who  moved  up  from  the 
Junior  Band.  We  have  not  been  able  to 
effect  much  improvement  in  the  marching 
and  this  condition  will  continue  to  exist 
until  such  a  time  as  it  is  possible  to  schedule 
more  time  for  the  Band  to  practice.  As  it 
is,  the  Supervisor  feels  that  the  members 
should  be  commended  for  their  voluntary 
appearances  at  the  after  school  and  Satur- 
day rehearsals  scheduled  so  that  they  might 
continue  their  present  standard  of  marching. 

In  closing,  I  wish  to  state  that  this  has 
been  a  frank  report  of  the  Music  conditions 
existing  in  the  Ipswich  Schools  at  the 
present  time.  As  your  Supervisor,  I  believe 
that  the  favorable  aspects  of  the  Program 
can  be  further  developed  and  the  unfavor- 
able conditions  will  be  improved  upon  as 
much  as  possible. 
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I  wish  to  thank  the  School  Committee 
and  the  Superintendent  for  their  coopera- 
tion and  understanding  during  the  past 
year ;  also  the  Principals,  the  Teaching  Staff, 
the    Parents    and   the    Children  of   Ipswich 


for    their    sincere   efforts    in    behalf   of    the 
Music  Department  in  1956. 

Respectfully  submitted, 

Raymond   R.    Hill 
Music  Supervisor 


VOCAL   GROUP 

Making  use  of  the  Autoharp  with  Fourth  Grade  Vocal  Music 

REPORT  OF  THE 
ART  SUPERVISOR 


To   the   Superintendent   of   Schools,   to   the 
School  Committee  and  the  Town  of 
Ipswich: 

THESE  ARE  YOUR  SCHOOLS 

At  the  risk  of  being  termed  a  confirmed 
pessimist  the  following  facts  concerning  our 
Art  Program  are  stated  as  objectively  as 
possible. 

At  the  Elementary  school  level  (Grades 
1-6)  we  are  maintaining  a  reasonably  sound 
program,  due  mainly  to  the  whole-hearted 
cooperation  of  teachers  and  administrators 
alike.  A  marked  change  in  the  supervisory 
visitation  time  makes  it  exceedingly  difficult 
to  give  proper  help  to  the  pupils  and  teach- 
ers involved.  The  supervisor  is  now  reduced 
to  a  visiting  time  of  twenty  minutes  per 
class  twice  each  month.    This  arrangement 


is  a  "hurry  up"  process  forced  by  lack  of 
time  within  the  school  day  to  institute  a 
more  satisfactory  schedule.  Proper  presen- 
tation of  lessons  is  an  exceedingly  difficult 
problem  under  such  conditions. 

The  Junior  High  situation  (Grades  7-8) 
is  far  worse  since  the  compression  of  the 
school  day  made  it  impossible  to  schedule 
art  superision  more  than  once  a  month  for 
twenty  minutes  each  class,  and  while  the 
teachers  are  doing  all  that  one  may  ask  to 
carry  out  the  program,  time  limitations 
seriously  affect  the  amount  and  quality  of 
work  done.  This  program  is  now  at  less 
than  minimum  requirements  for  Junior 
High  Schools. 

The  High  School  (Grades  9-12)  is  in  a 
better  situation.  We  have  been  able  to 
institute  and  build  up  a  sound  course  in  oil 
painting,  illustration  and  design.  The  prog- 
ress being  made  by  the  majority  of  students 
is  very  satisfactory.  It  is  unfortunate  that 
although    6  5    are    enrolled,    fully    as    many 
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who  wished  to  elect  the  course  were  unable 
to  do  so  due  to  the  shortened  school  day, 
scheduling  difficulties  and  a  program  limited 
to  three  days  per  week. 

We  must  face  the  fact  as  long  as  half  of 
our  school  system  is  on  a  shortened  schedule 
and  the  other  half  deprived  of  adequate 
supervision,  a  downward  trend  in  effective- 
ness is  inevitable.  This,  in  spite  of  the  fact 
that  teachers  and  supervisors  alike,  are 
doing  all  that  may  be  done  to  resist  the 
trend  and  to  maintain  good  courses.  As  with 
trans-oceanic  planes,  there  is  a  point  of  no 
return.  Personnel  is  eager,  willing  and  co- 
operative ;  time  and  sufficient  opportunity 
is  wanting. 

Knowing  in  advance  that  several  of  the 
following  recommendations  are  impossible 
of  fulfillment  due  to  the  limitations  stated 
above,  I  make  them  nevertheless  for  the 
record : 

( 1 )  That  an  instructor  of  Art  be  ap- 
pointed at  the  High  School  for  a 
full   time  program. 

(2)  That  the  art  supervisor  be  assigned 
to  full-time  supervision  of  all  grades. 

(3)  That  there  be  scheduled  60  minutes 
of  art  each  week  in  grades  1  through 
3  and  80  minutes  per  week  in  all 
other  grades. 

(4)  That  High  School  students  showing 
special  aptitude  and  maintaining 
good  scholastic  standing  in  other 
subject  areas  be  permitted  to  elect 
up  to  5  periods  per  week,  in  double 
and    triple   periods   when   possible. 

The  curriculum  study  now  being  under- 
taken may  solve  some  of  the  problems  em- 
bodied in  these  recommendations.  Other 
problems  must  await  the  day  that  it  is  pos- 
sible to  return  to  a  full  school  day  and  bet- 
ter facilities  for  academic  study. 

In  closing  I  wish  to  express  deep  appre- 
ciation for  the  unselfish  cooperation  of  the 
teaching  staff  and  all  administrators ;  this 
cooperation  being  all  that  is  keeping  our 
heads  above  water. 

I  wish  to  thank  Miss  Hester  Mitchell  and 
her  staff  at  the  library  for  according  us  so 
graciously  the  privilege  of  exhibiting  stu- 
dent art  work;  and  also  the  parents  and 
citizens    in    general,    whose    words    of    en- 


couragement are  valuable  aids  in  strengthen- 
ing our  determination  to  do  all  we  can  for 
our  pupils,  and  to  the  pupils  themselves 
whose  enthusiasm  keeps  us  fully  aware  of 
our  obligations  toward  them. 

Respectfully  submitted, 

Frank  Chadbourne 
Art  Supervisor 


REPORT  OF  THE 
READING  SUPERVISOR 

To  the  Superintendent  of  Schools,  the 
School  Committee,  and  the  Town  of 
Ipswich: 

THESE  ARE  YOUR  SCHOOLS 

Progress  has  been  made  in  developing  our 
reading  program  since  the  last  report  to 
you.  The  use  of  a  co-basal  reading  series 
for  the  below-grade-level  children  is  proving 
successful.  The  Primary  Reading  Commit- 
tee has  met  frequently  and  many  difficulties 
and  differences  of  opinion  are  being  re- 
solved. The  emphasis  has  changed  from 
reading  as  word  recognition  to  reading  for 
meaning. 

Following  first  grade  registration,  a  meet- 
ing of  parents  of  first  graders  was  held.  At 
this  time  the  testing  program  for  grade  one 
was  explained,  the  method  of  establishing 
learning  rate  was  demonstrated,  and  an 
overview  of  the  primary  reading  program 
was  given.  The  few  parents  who  attended 
participated  enthusiastically  in  the  discus- 
sion. 

A  departure  from  the  usual  procedure 
was  the  administration  of  the  Primary  Men- 
tal Abilities  test  to  registered  first  graders 
in  June  on  the  two  days  following  the  close 
of  school.  The  response  was  gratifying  — 
90  children  being  tested  at  that  time.  This 
pre-school  testing  program  facilitated  prep- 
aration for  the  year's  work.  The  remainder 
of  the  children  were  tested  in  September. 

After  planning  with  the  staff  of  the  in- 
termediate grades,  an  experimental  study  in 
grouping  was  begun  in  grades   5   and  6.    It 
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was  felt  that  individual  differences  might 
be  better  coped  with  where  the  degree  of 
reading  abilities  was  more  nearly  similar. 
Grade  levels,  as  such,  except  for  report  card 
purposes,  have  been  eliminated.  As  has  been 
stated  above,  this  is  an  experiment.  At  a 
later  date  we  shall  be  able  to  report  whether 
or  not  this  plan,  used  successfully  in  other 
communities,  is  a  good  plan  for  Ipswich. 

Two  one-day  reading  workshops  were 
held  during  the  year  for  the  benefit  of  all 
teachers.  The  first,  in  March,  1956,  was 
concerned  principally  with  the  primary  pro- 
gram and  the  second,  in  October,  1956, 
with  the  intermediate  program. 

During  the  school  year  1955-56,  125 
children  in  grades  2-12  were  included  at 
some  time  in  the  remedial  reading  program. 
Because  of  the  concentration  of  children  in 
the  Winthrop  School  beginning  in  Septem- 
ber, 1956,  it  was  felt  advisable  to  concen- 
trate the  remedial  instruction  in  that  school 
for  the  first  part  of  the  school  year.  Sixty 
pupils  from  Grades  3  through  6  have  had 
remedial  instruction  this  year.  The  Burley 
and  Shatswell  Schools  will  have  remedial 
reading  beginning  in  January,  1957  and 
consequently  the  work  at  the  Winthrop 
School  must  be  reduced. 

The  addition  of  a  reading  teacher  at  the 
Junior  High  School  level  has  definitely  been 
a  forward  step  in  providing  both  a  remedial 
and  a  developmental  reading  program  where 
it  is  so  necessary. 

No  report  could  be  complete  without  an 
expression  of  sincere  appreciation  to  the 
teachers  who  have  worked  with  me  in  trying 
to  develop  a  better  reading  program  for  our 
children;  to  the  principals,  Mrs.  Atherley 
and  Mr.  Bennett  who  have  cooperated  so 
whole-heartedly;  to  our  former  Guidance 
Director,  Mr.  McKenna  and  our  present 
director,  Mr.  Swasey;  to  our  former  super- 
intendent, Dr.  Savitt,  and  our  new  superin- 
tendent, Mr.  O'Kane  who  work  unceasingly 
to  make  our  schools  better  for  our  children. 

Respectfully  submitted, 

Mary  M.  Evans, 
Reading  Supervisor 


REPORT  OF  THE 
AUDIO-VISUAL  DIRECTOR 

To  the  Superintendent  of  Schools,  to  the 
School  Committee,  and  the  Town  of 
Ipswich: 

THESE  ARE  YOUR  SCHOOLS 

From  a  seed  planted  some  three  years  ago 
your  Audio- Visual  Department  has  germi- 
nated so  that  it  has  been  of  service  to  every 
teacher  and  child  in  the  system.  Today  the 
High  School  and  the  Winthrop  School  have 
at  the  disposal  of  their  respective  teachers 
modern  projection  equipment  for  16mm 
sound  educational  films  and  3  5mm  educa- 
tional filmstrips  and  slides.  These  two 
schools  also  have  tape  recorders  which  are 
being  put  to  wide  use  by  the  English  and 
Social  Studies  Areas.  The  Burley  and  Shats- 
well Schools  share  modern  projection  equip- 
ment and  are  able  to  borrow  any  other 
equipment  from  the  other  schools  in  the 
system.  Today  it  is  no  longer  a  question 
of  trying  to  find  a  substitute  for  these  most 
essential  aids  to  fine  teaching  as  it  is  in  many 
systems  not  too  far  distant  from  our  own 
tov/n;  but  rather,  it  is  a  question  of  striving 
to  put  these  marvelous  machines  to  their 
best  use.  Today  we  have  approximately 
eight  hundred  filmstrips  in  our  library 
covering  every  subject,  not  as  common  par- 
lance has  it  —  from  soup  to  nuts  —  but 
rather  covering  every  subject  from  fairy 
tales  to  the  intricacies  of  the  science  of 
astronomy. 

The  Audio- Visual  Director  strives  to  visit 
each  classroom  in  the  system  weekly  in  order 
to  supervise  or  encourage  the  use  of  the 
many  valuable  aids  to  teaching,  the  Depart- 
ment has  to  offer.  Weekly,  many  letters 
leave  the  Audio-Visual  Director's  desk  bound 
for  multifarious  industries  and  agencies  in 
the  quest  of  free  educational  films,  charts, 
recordings,  etc.  These  are  used  to  enrich 
the  curriculum  offerings  throughout  the 
system.  We  are  striving  to  train  an  efficient 
group  of  student  projectionists.  This  skill 
the  students  will  take  with  them  when  they 
leave  our  schools.  Many  field  trips  for  the 
purpose  of  viewing  science  in  action  or 
historic  scenes  and  landmarks  have  been 
arranged  for  the  students  by  the  Audio- 
Visual  Department. 


48 


Let  us  never  make  the  mistake  of  equating 
Audio-Visual  Aids  with  'Films'.  Motion 
pictures  are  only  one  small  facet  of  Audio- 
Visual  Aids.  There  are  many  Audio-Visual 
Aids  equally  as  good  and  in  some  instances 
better  of  which  we  in  Ipswich  must  strive 
to  make  more  use  in  the  future.  Models 
or  'Mock-ups',  dramatic  participation  on  the 
part  of  the  students,  demonstrations,  exhi- 
bits, field  trips,  recordings  and  bulletin 
board  displays  are  some  of  other  important 
Audio- Visual  Aids  to  teaching.  Many  of 
our  teachers  utilize  most  of  their  aids  to 
enrich  their  teaching.  Our  job  in  the  fu- 
ture is  to  acquaint  all  of  our  teachers  with 
each  of  these  aids,  their  uses  and  limitations 
and  encourage  the  utilization  of  all  of  them. 

We  must  not  feel  complacent  after  read- 
ing the  foregoing.  It  is  true  that  your 
Audio- Visual  Department  has  made  great 
strides  since  its  incipiency  three  years  ago, 
but  we  still  must  keep  striving  so  as  to 
improve  our  department  and  its  services  to 
the  children  of  Ipswich. 

Respectfully  submitted, 

Richard  H.  Sine 
Audio-Visual  Director 


REPORT  OF  OPPORTUNITY 
CLASS  DIRECTOR 

To  the  Superintendent  of  Schools,  to  the 
School  Committee  and  to  the  Town  of 
Ipsivich: 

THESE  ARE  YOUR  SCHOOLS 

Following  the  legislation  in  our  State  of 
Massachusetts  (Chap.  71,  Sec.  46  of  the 
General  Laws)  for  the  purpose  of  "Educ- 
ating all  the  children  of  all  of  the  people," 
the  Opportunity  Class  was  organized  in 
Ipswich  in  September  19  5  5. 

Upon  the  analysis  of  previous  school 
records,  diagnostic  tests,  (Binet)  were  ad- 
ministered to  the  children  who  showed  that 
it  was  necessary  for  them  to  have  a  program 
adjusted  to  their  special  individual  needs. 
Seventeen  pupils  were  admitted  to  the  class 
at  that  time. 


Our  class  permits  maximum  help  for  each 
child  and  opportunities  are  given  equal  to 
his  abilities  and  capacities.  A  highly  indivi- 
dualized program  has  been  provided.  This 
consists  of  definite  help  in  reading,  arith- 
metic and  other  tool  subjects.  Time  is  also 
provided  for  art  and  music.  In  physical 
education,  the  children  join  others  of  their 
age  groups  and  additional  training  is  given 
them  to  develop  muscular  control  and  co- 
ordination. 

Neatness  has  been  encouraged  as  well  as 
a  sense  of  responsibility  both  in  the  home 
and  in  the  school.  Training  in  the  powers 
of  concentration,  perserverance  and  the 
ability  to  follow  directions  has  been  empha- 
sized. Work  habits  have  improved.  Social 
growth  has  developed,  as  shown  in  the  poise 
and  adaptability  of  our  class  when  they  par- 
ticipated in  the  recent  Christmas  assembly 
with  regular  grade  children.  They  have 
made  progress  in  cooperation  and  participa- 
tion. 

Of  the  original  Opportunity  Class,  five 
of  the  older  pupils  entered  Junior  High 
School  last  September,  where  a  specially 
adjusted  program  has  been  provided  for 
them  of  further  enrichment  in  the  funda- 
mentals and  in  manual  arts.  Two  children 
progressed  satisfactorily  to  the  extent  that 
in  September,  1956  they  were  admitted  to 
regular  elementary  classes.  It  is  anticipated 
that  with  continued  help  and  guidance, 
others  may  be  transferred  in  June,  1957. 

Children  are  happy  in  the  Opportunity 
Class  when  praise  is  given  every  little  ac- 
complishment and  they  have  the  joy  of 
achievement.  The  spacious  and  beautiful 
new  Winthrop  School  has  added  greatly  to 
the  accomplishments  of  each  individual  pu- 

Pii. 

To  the  parents  who  have  cooperated,  to 
our  principal,  Mrs.  Atherley,  and  the  staff, 
to  all  supervisors,  to  the  guidance  director, 
to  the  School  Committee  and  to  you,  Mr. 
O'Kane,  for  your  interest  and  assistance,  I 
wish  to  express  my  sincere  appreciation. 

Respectfuly  submitted, 

Mary  L.  Williams, 

Teacher  Opportunity 
Class 
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REPORT  OF  THE 
GUIDANCE  DIRECTOR 

To  the  Superintendent,  to  the  School 
Committee ,  and  to  the  Town  of  Ipswich: 

THESE  ARE  YOUR  SCHOOLS 

Since  I  became  Director  of  Guidance  in 
the  public  schools  of  Ipswich  last  August, 
I  have  been  continuing  a  good  basic  program 
of  guidance  as  set  up  by  my  predecessor. 
Guidance  is  essentially  a  means  of  helping 
people  to  gain  a  fuller  understanding  of 
themselves  and  to  aid  them  in  their  present 
and  future  planning. 

Toward  this  end,  I  have  been  primarily 
concerned  in  getting  acquainted  with  indi- 
vidual students  through  the  counseling  in- 
terview. With  the  assistance  of  Miss  Cogs- 
well as  a  teacher-counselor,  individual  inter- 
views have  already  been  had  with  each 
senior,  junior,  and  sophomore  student.  By 
the  end  of  the  school  year,  a  personal  ac- 
quaintance will  have  been  made  with  all 
high  school  students  through  the  individual 
interview.  Many  parents  have  been  inter- 
viewed especially  the  parents  of  senior  boys 
and  girls.  I  have  been  greatly  pleased  in 
my  personal  contacts  with  parents  which  is 
evidence  in  itself  of  the  widespread  interest 
in  the  public  schools. 

There  are  many  "tools"  in  an  effective 
guidance  program.  One  of  these  is  the  use 
of  standardized  tests  from  grades  one 
through  twelve.  An  economical  and  sys- 
tematic plan  for  the  twelve  grades  has  been 
followed  with  some  desired  changes  to  the 
recent  program. 

Through  the  cooperation  of  Northeastern 
University,  a  planned  series  of  speakers 
have  acquainted  the  students  with  oppor- 
tunities in  various  occupational  fields.  As 
this  program  is  developed,  I  hope  to  have 
local  business  and  professional  leaders  take 
part  in  the  program.  As  a  part  of  this,  field 
trips  have  been  taken  to  a  business  school, 
teacher's  college,  nurses'  training  schools, 
and  to  trade  schools. 

Placement  of  students  on  a  part-time 
basis  v/hile  they  are  in  school  and  in  full 
time  jobs  after  graduation  is  a  responsibility 
of  guidance.  I  hope  to  be  of  greater  service 
in  this  respect  as  future  contacts  are  made 
with  local  businesses. 


The  support  given  the  guidance  program 
by  the  teachers,  administrators,  supervisors, 
school  committee,  and  citizens  of  Ipswich 
is  greatly  appreciated.  Largely  because  of 
this  support  and  interest,  the  change  from 
my  past  position  to  the  present  one  has  not 
been  a  difficult  one.  It  is  hoped  that  the 
services  of  an  adjustment  counselor  can  be 
made  available  in  the  near  future  to  assist 
me  in  counseling  pupils  in  the  elementary 
schools  and  to  increase  the  number  of  con- 
tacts with  parents. 

Finally,  I  should  like  to  list  four  imme- 
diate objectives  for  fulfillment  by  the  open- 
ing of  school  next  fall: 

1.  A  revision  of  the  basic  individual  cumu- 
lative record  folder. 

2.  A  statistical  file  on  the  results  of  the 
testing  program  for  all  grades.  (This 
will  prove  very  valuable  over  a  period 
of  years ) . 

3.  A  systematic  follow-up  program  of 
former  graduates. 

4.  An  occupational  library  to  provide  stu- 
dents with  more  information  on  jobs 
and  job  opportunities. 

Respectfully  submitted, 

Robert  M.  Swasey, 
Director    of    Guidance 


REPORT  OF  THE 
IPSWICH  SCHOOL 
HEALTH  DEPARTMENT 

To  the  Superintendent }  the  School 
Committee  and  the  Town  of  Ipswich: 

THESE  ARE  YOUR  SCHOOLS 

As  the  School  Nurse  for  the  Ipswich 
Public  Schools,  I  submit  the  following  re- 
port of  the  work  done  and  the  work  pro- 
posed for  the  school  year  beginning  Septem- 
ber, 1956. 

In  accordance  with  the  Massachusetts 
Department  of  Public  Health  regulations, 
physicals  were  given  to  grades  1,  4,  7,  and 
11.  Notices  are  sent  to  parents  stating  that 
their  child  is  due  to  have  a  physical  and  the 
parent  is  given  the  privilege  of  having  this 
done  by  their  family  doctor  if  they  prefer. 
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Children  in  the  first  and  fourth  grades  are 
given  definite  appointments  and  parents  are 
invited  to  be  present  at  the  examination. 
More  time  is  allotted  to  the  examination  and 
information  from  the  parent  has  been  valu- 
able to  both  the  teacher  and  the  nurse.  In 
addition,  to  the  above  mentioned  grades, 
all  students  entering  competitive  sports  re- 
ceive a  physical  examination.  This  includes 
the  football  and  basketball  squads.  A  total 
of  614  physicals  were  done  by  the  school 
physician  and  14  by  the  family  doctor.  2  8 
parents  were  present  at  the  examinations. 
A  total  of  42  defects  were  noticed  as  a 
result  of  these  examinations.  Many  of  the 
defects  were  minor  but  notices  are  sent 
home  of  any  abnormal  findings  and  follow- 
up  work  done  on  cases  where  it  is  necessary. 

Dental  cards  were  issued  to  all  children 
in  the  elementary  schools  shortly  after  school 
started  in  the  fall.  These  cards  are  taken 
to  the  family  dentist,  signed  by  him  when 
work  is  completed,  and  returned  to  this 
office.  Dental  certificates,  issued  by  the  den- 
tist, are  displayed  in  the  classroom  and 
returned  to  the  child  at  the  end  of  the  school 
year.  A  total  of  173  dental  cards  have  been 
returned  up  to  this  date. 

Each  child  has  his  weight  and  height 
measured  and  recorded  early  on  the  school 
year  and  will  be  repeated  in  the  spring. 

In  November  the  Tuberculin  Patch  Test 
was  given  to  grades  1,  4,  7,  9,  and  11.  This 
program  is  recommended  by  the  Essex 
County  Health  Association.  This  is  a  test  to 
determine  the  presence  of  infection.  Stu- 
dents who  react  to  the  test  receive  a  chest 
X-Ray  and,  if  necessary,  will  be  given  a 
physical  examination.  Permission  slips  were 
sent  home  for  parents'  signature.  Out  of 
443  tested,  11  showed  a  positive  reaction 
and  will  be  X-Rayed  in  January.  19  refused 
the  test. 

Nine  students  working  in  the  High  School 
and  Burley  School  Cafeterias  were  taken  to 
Middleton  for  a  chest  X-Ray  as  were  all 
school  personnel  who  were  either  new  to 
this  school  system  or  who  had  not  had  an 
X-Ray  within  the  past  three  years. 

Home  visits  have  been  made  by  the  nurse 
whenever  necessary.  The  school  physician 
has  visited  the  office  every  school  day.  I 
would  like  to  take  this  opportunity  to  thank 
Dr.    Collins,    the    school    physician,   for   his 


help  and  guidance  during  the  year. 

Spring  registration  for  children  entering 
the  Ipswich  Schools  in  September,  19  56  was 
done  in  March.  At  this  time  126  registered 
and  received  physical  examinations  by  the 
school  physician.  This  will  be  repeated  in 
March  of  this  year  for  children  entering  in 
September,  1957. 

With  the  help  of  Mrs.  Richard  Marshall 
103  8  students  had  their  eyes  tested  by  the 
Massachusetts  Vision  Test.  Out  of  this 
number,  59  failed  and  notices  were  sent  to 
the  parents. 

In  January  we  plan  to  start  the  Audio- 
meter Test  for  hearing  on  all  students. 

The  annual  Diptheria  Clinic  will  be  held 
in  the  spring.  Children  from  the  three  ele- 
mentary schools  and  the  parochial  school 
will  receive  "booster  doses." 

The  Health  Room  at  the  new  Winthrop 
School  has  proven  most  satisfactory.  The 
office  has  suitable  space  and  is  comfortable, 
pleasant  and  equipped  with  satisfactory 
means  for  filing  records,  a  telephone,  and  a 
suitable  amount  of  supplies.  I  have  in  each 
of  the  other  three  schools  a  small  office 
where  I  make  daily  visits.  Copies  of  the 
Nurse's  schedule  were  given  to  each  prin- 
cipal and  posted  in  the  health  office  of  each 
building  so  teachers  may  know  when  and 
where  the  nurse  can  be  located.  A  summons 
for  the  nurse  which  might  otherwise  be  sent 
as  an  emergency  may  be  postponed  if  it  is 
known  she  will  be  there  a  little  later  with- 
out a  special  call.  Pupils  who  might  other- 
wise be  sent  directly  home  are  more  apt  to 
be  held  for  the  nurse  to  see.  Both  of  these 
actions  mean  better  service  for  pupils  and 
time  saved  for  the  nurse. 

Occasionally  there  are  emergencies  which 
prevent  me  from  keeping  these  regular  ap- 
pointments. However,  generally  it  works 
out  very  well. 

In  closing,  I  wish  to  thank  the  School 
Committee  and  the  Superintendent  of 
Schools  for  their  cooperation  and  under- 
standing during  the  past  year ;  also  the 
principals  and  the  entire  teaching  staff  for 
being  so  very  helpful. 

Respectfully  submitted. 

Violet  DeMille,  R.N., 

School  Nurse 
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MR.    WARREN    E.    GRANT,    Sr. 

After  30  years  of  service  as  custodian  at  the 
Shatswell  School,  a  daily  ritual  is  performed 
For  the  last  time. 


NO  SCHOOL  SIGNAL 

4  Blasts  of  Fire  Whistle 
7:15    a.m. — No  school  all  day,  grades  8-12 
7:30   a.m. — No  school  all  day,  grades  1-5 
11:00   a.m. — No  school,  afternoon  session 
Radio    broadcasts    between    7:00    and    8:00 

a.m.  from  WBZ  and  WESX. 
School  Calendar  1956-1957 
Teachers'  Meeting — 

Tuesday,  September  4,  19  56,  at  9  a.m. 
School  opens — 

Wednesday,  September  5,   1956    (High 
school  and  7-8   grades) 

Wednesday,    September    12,    1956 
(Grades  1  through  6) 
School   closes — 

Thursday     afternoon,     December     20, 
1956    to   Wednesday   morning,   Jan- 
uary 2,   19  57 — Christmas  Holidays 
School  closes — 

Friday  afternoon,  February  15,  1957  to 
Monday  morning,  February  2  5,  1957 
School  closes — 

Friday    afternoon,   April    12,    1957    to 
Monday  morning,  April  22,   1957 
*High  School  closes  for  the  summer — 

Friday,  June  21,  1957 
Elementary  School  closes  for  the  summer — 

Friday,  June  14,   1957 
High  School  Graduation — 

Thursday,  June  13,  1957 
Other  Holidays 
Teachers'  Convention — 

Wednesday,  September  26,  1957 
Columbus  Day — 

Friday,  October  12,  1957 
Armistice  Day — 

Sunday,  November    11,    1956    (Schools 
close  Monday,  November  12) 
Thanksgiving — 

Thursday  and  Friday,  Nov.  22  and  23 
Washington's  Birthday — 

Friday,  February  22,  1957 
Memorial  Day — 

Thursday  and  Friday,  May   30   and   31 
Total  days  for  the  school  year  1956-1957 

183  days — High  School 

173  days — Elementary  Schools 
School  Hours 
High  School    (Grades  9-12) — 8:00  a.m.  to 

12:45  p.m. 
Afternoon  Session   (Grades  6  and  7) — 1:00 

p.m.,  to  5  :00  p.m. 
Grades  1-6 — 8:45  a.m.,  to  2:15  p.m. 
"Tentative 
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DISTRIBUTION  OF  PUPILS  BY  SCHOOL  AND  GRADE 


School 

Burley 
Shatswell 
Winthrop 
Opportunity 

Class 
High  School 


I 

50 
67 
25 


II 

48 
49 
29 


Enrollment  —  October  1,  1956 

Grades 
IV  V  VI  VII  VIII  IX  X 
34 
52 

58  134  112 


III 

43 
35 
55 


XI  XII 


10 


102  124  108  80  88  74 


Total 


142  126  133  144  134  122  102  124  108  80  88  74 


ENROLLMENT  CHART  BY  GRADES  1951  -  1956 


Grade 

I  

II  

III  

IV  

V  

VI  

VII  

VIII  

IX  

X  

XI  

XII  

P.  G 

Opportunity  Class 


1951 
99 
95 
122 
90 
88 
95 
87 
95 
73 
80 
68 
56 


1952 

146 

106 

105 

124 

99 

87 

96 

115 

103 

57 

76 

65 

2 


1953 

146 

145 

110 

105 

130 

93 

86 

96 

101 

88 

54 

69 


1954 

133 

143 

139 

112 

101 

135 

97 

85 

95 

92 

79 

52 


1955 

132 

132 

147 

135 

107 

109 

126 

97 

81 

100 

79 

65 


Total  1048     1181     1223     1263     1310 

DISTRIBUTION  OF  MINORS  —  October  1,  1956 


Age 

Boys  5  -  7 

Not  enrolled  in  any  school 54 

Private  School  in  Town  (St.  Stanislaus)  22 

Other  Private  Schools  7 

Public  Schools  80 

Special  Schools  for  Defectives  and  Delinquents 

Vocational  Schools  


Total    163 

Girls 

Not  enrolled  in  any  school  61 

Private  School  in  Town  (St.  Stanislaus)   33 

Other  Private  Schools  4 

Public  Schools  75 

Special  Schools  for  Defectives  and  Delinquents 

Vocational   Schools  


Total    336 

In  Public  School  membership  1,233 

In  Private  School  membership  257 

In  Vocational  School  membership  5 

State  or  County  Schools  for  Defectives  and 

Delinquents     5 

Not  enrolled  in  any  school  115 


Age 
7-16 

71 

30 

552 

2 

4 

659 


58 

32 

526 

3 

1 

1,279 


Total 

175 
203 
413 

10 
576 


1,377 


1956 

142 

126 

133 

144 

134 

112 

102 

124 

108 

80 

88 

74 

10 

1377 


161 


Total    : 1,615 

EMPLOYMENT  CERTIFICATES  ISSUED  TO  MINORS  19  5  6 

Age: 
Boys 


Girls 


14-16 

19 
5 


16-18 

34 
51 


18-21 

10 
10 


Total 

63 
69 


Total    24 


85 


20 
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GRADUATES  OF  IPSWICH  HIGH  SCHOOL 


Class  of  1956 


Adams,  Charles  Robert 
:"Andreozzi,  Margaret  Elizabeth 

Andrews,  Sarah  Elizabeth 

Atherley,  Janice  Elizabeth 

Baldinelli,  John  David 
:"Blonda,  David  Sylvester 

Bobola,  Alice  Theresa 

Bousley,   William  Randolph 

Brown,   Richard   Allen 

Bruce,   Virginia 
:'Budd,  June  Ethelyn 

Carey,  Madeleine  Frances 
'Carr,  Audrey 

Cartledge,  Sarah  Orne 
:"Casali,  Gary 

Caverly,  Harriet  French 

Clogston,  John  Tufts 

Comeau,   Clifford  Francis 

Comeau,  Mary  Marguerite 

Corey,  David  John 

Davis,  William  Charles 

Doty,  Agnes  Bell 

Davison,  Judith  Elizabeth 

Esperson,  John  Oscar  Emile 

Gallant,   Jacqueline  Marie 

Garand,  Frederick  Adelard 

Greenleaf,  Richard  James 

Grover,  Patricia  Ruth 

Gwinn,  Lucille  Evalyn 

Hammond,   Corinne 

Woodman, 


Hovey,  John  Sheppard 
Janvrin,  Barbara  Jean 
Jensen,  Allen  Franklin 
Kent,  James  Lawrence 
King,  Susanne  Frances 
Lavoie,  Elizabeth  Melinda 

::'Levesque,  Laurien  Albert,  Jr. 
Lezon,  Dorothy  Patricia 

::'Lindgren,  David  Treadwell 
McCarthy,  Joseph  Maynard 
Michon,  John  Joseph 
Murphy,  John  Joseph 
O'Brien,  Alfred  Martin 
Pailes,  Donald  Walter 
Pappas,  James  William 

*Parr,  Patricia  Ruth 
Patch,  Virginia  Catherine 

*  Publico  ver,  Howard 
Reeves,  Dorothy  Jacqueline 
Robishaw,   Phillip  Morris 
Saunders,   Vera  Emily 
Sheppard,  Maureen  Jessie 
Souter,  James  Walter,  Jr. 
Stevens,  Clarice  Elizabeth 
Stevens,  Paul  Gordon,  Jr. 
Sullivan,   Sheila  Bridget 
Tetreault,  Robert  Leonard 
Tondreault,  Robert  Leo 
Wanzer,  Judith  Merry 
White,   Joanna   Ketchum 
Stephen  Glenn 


*  Students   graduating   with  honors. 

The  students'  program  is  planned  cooperatively  on  a  four-year  basis  by  the  parents, 
students,   and  guidance  director. 
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THE  STAFF 

IPSWICH  PUBLIC  SCHOOLS 

1956  -  1957 

Robert   M.    O'Kane,    Superintendent 

HIGH  SCHOOL 
Wilbur  C.  Connon,  Principal 


E.  Margaret  Allen 
Theodore  Atkinson 
Helen  J.  Blodgett 
Helen  M.  Brown 
Robert  W.  Burke 
Frances  D.  Cogswell 


William  DeStefano 
Joseph  Gaziano 
John  J.   Grady 
G.   Mark  Hayes 
Lucy  A.  Hill 
Anne  E.   Lowney 


Hazel  E.  Manzer 
Annette  T.   Martineau 
Robert  McKenna 
C.   Elliott   Roundy 
Richard  H.   Sine 
Marion  F.  Whitney 


Ethel  A.  Archer 
Robert  Brooks 
Arthur  Forgetta 


Gail  Alter 
Ruth  M.  Brown 


Mary  L.  Bamford 
Mary  M.  Bond 


Victoria  A.   Mackey 

GRADES  VI  AND  VII  —  AFTERNOON  SESSION 
Joseph  Rogers,  Administrative  Assistant 

Doris  Fournier  Blanche  Leighton 

George  Garrity  Charles  Pappas 

Elaine  Lavoie 

BURLEY  SCHOOL 
Bertram  H.   Bennett,  Principal 

Anne  E.  Friend  Carolyn  Pinkham 

Ruth  Gilday  Elizabeth  A.   Weare 

Marie  T.   O'Donnell 

SHATSWELL  SCHOOL 
Bertram  H.  Bennett,  Principal 

Margaret  R.  Brady  Ruth  F.  Joyce 

Margaret  I.  Doucet  Hilda  J.  Schoneld 

Frances  V.  Hinckley 


Abl 


ow 


Jeanette  N. 
Ann  Blinn 
Lawrence  Boggio 
Grace  A.  Bowlen 
A.   Catherine  Carson 
Margaret  I.  Chisholm 
John  M.  Curley 
Dorothy  M.  Hammersley 


WINTHROP  SCHOOL 
Lena   J.    Atherley,   Principal 

Mindella  Hershberg 

Cecilia  MacKenzie 

Edward  McDonald 

Rose  G.  Merry 

Josephine  T.   Moyer 

Jennie  A.   Moutevelis 

William  Wait,  Adm.  Assistant 

Mary  L.  Williams,  Opportunity  Class 


Frank  H.  Chadbourne,  Art  Supervisor 

Mary  M.  Evans,  Remedial  Reading  Supervisor 
Raymond  R.  Hill,  Music  Supervisor 

Robert  Swasey,  Guidance  Director 

Frank  L.  Collins,  School  Physician 

Violet  DeMille,  R.N.,  School  Nurse 

William   DeStefano,   Attendance  Supervisor 


CUSTODIANS 
Frederick  Cronin,  Ipswich  High  School 
James  Cunningham,  Shatswell  School 
Lawrence  Gwinn,  Burley  School 


John  Hovey,  Winthrop  School 
James  Leet,   Ipswich  High  School 
Harry  Miller,  Winthrop  School 


Rachel  Dunlop,  Ipswich  High  School 
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SALARY  SCHEDULE 
SCHOOL  DEPARTMENT 

I.   Teacher's  Salary  Schedule 

Effective  January  1,  1957 

General  Principles  of  Salary  Schedules 

In  proposing  the  Teachers'  Salary  Sched- 
ule, the  following  points  were  given  con- 
siderable attention: 

1.  The  minimum  should  be  high  enough 
to  attract  well-qualified,  able  person- 
nel. 

2.  Equitable  treatment  of  all  personnel 
involved  should  be  assured. 

3.  It  should  hold  the  most  capable 
teachers. 

4.  It  should  be  efficient  to  administer. 

5.  It  should  lend  itself  to  ease  and  effi- 
ciency in  planning  and  administering 
the  school  budget. 

General  Provisions  of  the 
Salary  Schedule 

1.  A  minimum  of  age,  certification, 
amount  and  kind  of  training  shall  be  re- 
quired of  all  beginning  teachers  in  con- 
formity with  existing  State  Department  of 
Education  requirements. 

2.  Other  factors  being  the  same,  the 
teachers  in  one  grade  shall  receive  as  much 
salary  as  the  teacher  in  any  other  grade  or 
school  division. 

3.  There  shall  be  equal  pay  for  equal 
merit,  training,  experience  and  work  load 
for  both  men  and  women  teachers. 

4.  The  more  and  better  the  professional 
preparation  and  experience  that  a  teacher 
has,  other  factors  being  equal,  the  more 
salary  shall  be  paid. 

5.  Provided  teachers  meet  professional 
growth  requirements,  provision  is  made  for 
definitely  announced  salary  increases  to  be 
awarded  regularly  at  fixed  intervals  of  time 
until  a  given  maximum  is  reached. 

6.  Teachers  are  appointed,  on  the  recom- 
mendation of  the  Superintendent,  by  the 
School  Committee. 

7.  When  a  teacher  on  the  schedule  enters 
military  service  from  the  Ipswich  Public 
Schools   system,   one   increment   will   be   al- 


lowed for  each  twelve  months  of  service,  or 
major  portion  thereof,  upon  the  return  of 
such  person  to  a  regular  teaching  position 
in  this  system. 

8.  All  salaries  are  paid  on  a  twelve 
months'  basis  for  ten  months'  services. 
Teachers  are  paid  twice  each  month. 

9.  The  construction  of  the  teachers' 
salary  schedule  and  the  formulation  of  salary 
policies  shall  be  undertaken  jointly  by  class- 
room teachers,  school  administrators,  school 
committee  members.  Interested  laymen  could 
be  invited  to  participate. 

10.  The  School  Committee,  in  adopting 
this  schedule,  expresses  the  policy  which  it 
expects  to  follow.  It  is  understood  that  the 
schedule  may  be  revised  or  abandoned  at 
any  time  the  committee  may  find  such  ac- 
tion advisable. 

Description  of  Categories 

The  Salary  Schedule  will  consist  of  three 
(3)  categories: 

Category  A.  Includes  all  Bachelor  Degree 
personnel  and  all  non-degree  personnel.  The 
non-degree  category,  as  such,  will  no  longer 
exist.  (Reasons  to  justify  such  action:  no 
new  teacher  can  be  appointed  with  less  than 
Bachelor's  Degree ;  all  teachers  in  the  sys- 
tem of  non-degree  status  have  given  at  least 
1 0  years  of  service  to  Ipswich ;  provisions 
and  opportunities  for  moving  from  Category 
A  to  B  and  C  are  much  more  attainable  for 
the  degree  teacher  in  Category  A  ;  all  degree 
personnel  have  been  consistently  higher  in 
actual  salary  than  non-degree  and  will  con- 
tinue to  maintain  that  difference.) 

Category  B.  Includes  all  personnel  hold- 
ing Master's  Degree. 

Category  C.  Includes  all  personnel  who 
have  earned  at  least  thirty  (30)  semester 
hours  of  accredited  college  work  beyond  the 
Master's  Degree. 

Increments 

Each  category  contains  eleven  (11)  steps 
or  increments.  The  first  three  increments 
(numbers  2,  3  and  4)  are  of  $200.  each, 
the  next  four  increments  (5,  6,  7  and  8) 
are  of  $150.  each,  and  the  last  three  incre- 
ments  (9,   10  and  11)   are  of  $200.  each. 
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Salary   Schedule 


Movement  from  One  Category  to  Another 


Increment     (BS) 

(M) 

(M  30) 

(M  +  M) 

No. 

Category  A 

Category  B 

Category  C 

:      Period 

1 

$3,000 

$3,300 

$3,600 

X 

2 

3,200 

3,500 

3,800 

3 

3,400 

3,700 

4,000 

4  credits 

4 

3,600 

3,900 

4,200 

Y 

5 

3,750 

4,050 

4,350 

6 

3,900 

4,200 

4,500 

4  credits 

7 

4,050 

4,350 

4,650 

Z 

8 

4,200 

4,500 

4,800 

9 

4,400 

4,700 

5,000 

4  credits 

10 

4,600 

4,900 

5,200 

11 

4,800 

5,100 

5,400 

Adjustment  to  Schedule 

All  adjustments  will  be  as  of  January  1, 
1957. 

A.  There  is  no  direct  relation  between 
years  of  experience  and  a  particular  incre- 
ment number  for  teachers  with  previous 
experience.  Only  new  teachers  will  find 
their  years  of  experience  (those  who  began 
teaching  in  Ipswich  September  1956)  will 
coincide  with  the  appropriate  increment 
number. 

Example:  An  inexperienced  teacher  new 
to  this  system  in  the  year  1956-57  with 
a  Bachelor's  Degree  will  be  at  incre- 
ment number  1  ($3,000)  and  in  the 
1966-67  school  year  will  be  at  incre- 
ment number  11  ($4,800)  provided 
progress  is  normal  and  according  to  the 
stipulations  of  the  schedule.  Inexperi- 
enced teachers  will  not  receive  an  ad- 
justment in  January,  their  salaries  were 
adjusted  prior  to  the  opening  of  the 
school  year. 

Experienced  teachers,  in  adjusting  to  the 
new  schedule,  will  adjust  on  the  basis  of 
their  present  salary  in  the  particular  cate- 
gory in  which  they  are  placed  by  moving 
to  the  next  higher  figure  on  the  schedule. 

Example:  Teacher  X  has  3  5  years  experi- 
ence, no  degree  and  at  present  has  a 
salary  of  $3,950.  This  teacher  will 
move  to  $4,0  50  on  January  1,  1957. 
This  is  an  increase  of  $100  placing  the 
teacher  at  increment  #7  in  Category 
A.  In  September,  19  57,  teacher  X 
moved  to  increment  number  8  at  a 
salary  of  $4,200. 


Teachers  in  one  category  may  move  to  the 
next  higher  category  immediately  upon  pres- 
entation of  evidence  of  having  attained  the 
prescribed  degree  credits.  Such  evidence  of 
prescribed  degree  credits,  if  presented  prior  to 
March  1st  of  any  school  year  and  approved, 
will  make  a  teacher  eligible  for  an  additional 
increment  for  the  next  school  year.  If  credits 
are  presented  and  approved  after  March  1st 
of  any  school  year,  such  teachers  will  re- 
ceive a  salary  adjustment  immediately  and 
the  salary  then  received  will  be  the  salary 
rate  for  the  next  school  year.  Movement 
is  made  to  the  corresponding  increment 
number  in  the  next  higher  category. 

Example:  Teacher  Y  is  at  increment  $4 
Category  A  ($3,600.).  In  February 
1957,  he  receives  his  M.Ed.  He  moves 
to  increment  #4  in  Category  B 
($3,900.)  at  once.  September  salary 
will  be  $4,0  50. 

Specific  Provisions  of  Salary  Schedule 
Which  either  clarify  or  qualify  the 
General  provisions  stated  above. 

1.  During  the  periods  X,  Y  and  Z  three 
college  credits  of  approved  study  at  an  ap- 
proved college  or  university  must  be  success- 
fully completed,  and  the  teacher  must  par- 
ticipate in  at  least  one  approved  local  pro- 
fessional study  (group  or  individual)  for 
the  improvement  of  instruction  in  Ipswich 
or  no  further  increments  will  be  granted. 

A.  Clarification  of  phrase  "three  college 
credits  of  approved  study  must  be  success- 
fully completed."  —  the  intention  is  clear 
that  the  credits  must  be  completed  before 
the  salary  barrier  can  be  crossed  and  that  an 
increment  cannot  become  effective  until 
requirements  are  met.  Hence,  a  teacher  who 
has  not  met  these  barrier  requirements  by 
the  start  of  a  school  year  shall  continue  at 
the  same  rate  of  pay  as  received  the  previous 
year  until  the  requirements  are  met.  Teach- 
ers not  having  necessary  requirements  to 
cross  a  salary  barrier  in  September  of  any 
school  year  may  gain  an  increment  imme- 
diately on  the  completion  of  requirements. 
If  requirements  are  completed  prior  to 
March  1  of  any  school  year,  the  teacher  is 
eligible  for  an  additional  increment  for  the 
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next    September.     If    requirements    are   met 

I  after  March  1  of  any  school  year,  such 
teachers  who  have  failed  to  meet  barrier 
requirements  previously  shall  receive  a  salary 
increment   immediately   on    the    completion 

I  of  requirements,  and  the  salary  then  received 
will  be  the  salary  rate  for  the  next  school 
year. 

B.     Clarification  of   the  phrase   "teachers 

I  must  participate  in  at  least  one  approved 
local  professional  study"  —  teachers  shall 
be  considered  to  have  completed  this  re- 
quirement if  an  approved  study  has  been 
started.  It  is  not  necessary  to  have  com- 
pleted this  requirement  in  order  to  meet 
the  barrier  requirements.  This  would  con- 
stitute one  of  the  four  required  credits  for 
advancement  over  a  barrier. 

2.    The  annual  increments  in  most  cases 
will    be    automatic,    based    on    meritorious 

(service.  They  may  be  withheld  if  a  teacher 
fails  to  provide  meritorious  service.  If  with- 
held, the  teacher  must  be  notified  of  the 
reasons  in  writing  at  the  time  that  contracts 

I    are  distributed. 
3.     The    School    Committee    reserves    the 
right    to    place    teachers    coming    into    the 
system    for    the    first    time    on    the    salary 

(schedule  at  a  step  commensurate  with  their 
preparation,  experience  and  promise.  In  do- 
ing so,  consideration  shall  be  given  to  these 
three  factors: 

(a)    Experienced     teachers    entering     the 

'  system  will  be  allowed  a  maximum 

of  6  years  for  previous  experience  for 

I  salary  purposes, 

(b)  Teachers  entering  Ipswich  should  be 
placed  on  the  salary  schedule  at  a 
salary  which  is  no  greater   than  the 

(average  of   teachers  within  the  sys- 
tem with  equal   training,  experience 
and  promise. 
(c)    Teaching    status,     (not    substituting 
i  teaching)    can   be  used  as   basis   for 

I  experience.    Five  months  or  more  in 

any  one  year  will  be  considered  one 
year's  credit. 

14.  Substitute  teachers  will  be  paid  at  the 
rate  of  $10.00  per  day.  After  10  school 
days  of  continuous  service  in  the  same  class- 
room, the  substitute  teacher  shall  be  paid  at 
II  a  salary  rate  equal  to  the  minimum  salary 
for  the  degree  the  substitute  teacher  holds. 


5.   Sick  Leave  Policy. 

Teachers  shall  be  entitled  to  10  days  sick 
leave  per  year  (non-cumulative)  for  each 
of  the  first  three  years  of  service.  At  the 
beginning  of  the  fourth  year,  or  when  the 
teacher  attains  a  tenure  status,  this  leave 
shall  be  retroactive  to  a  maximum  of  30 
days.  Days  of  sick  leave  used  within  the 
first  three  years  will  be  deducted  from  this 
total.  Sick  leave  may  be  cumulated  at  a  rate 
of  10  days  for  each  year  of  service  to  a  maxi- 
mum of  50  days. 

If  a  teacher  uses  6  days  of  sick  leave  after 

having  accumulated  50  days  she  has  44  days 

remaining  which  may  be  used  during  that 

school    year.     During   the   next   school   year 

she  would  normally  gain  10  days  of  sick 
leave,  but  regulations  state  that  not  more 
than  50  days  may  be  accumulated,  there- 
fore, she  has  50  days  of  sick  leave  for  use 
during  that  school  year.  For  further  infor- 
mation see  Rules  and  Regulations  of  the 
School  Committee  as  revised  March  1,  195  5. 

Leave  for  All  School  Employees: 

A.  Upon  the  death  in  the  immediate 
family  (parent,  brother,  sister,  spouse  or 
child)  of  any  employee,  a  maximum  of  3 
days  leave  with  pay  will  be  granted,  not 
to  be  deducted   from  sick  leave. 

B.  Upon  death  of  other  relatives,  a  maxi- 
mum of  3  days  leave  with  pay  will  be 
granted  only  if  a  written  request  to  the 
Superintendent  is  approved,  any  leave 
granted  to  be  deducted  from  sick  leave. 

C.  Requests  for  emergency  leave  with  pay 
should  be  submitted  to  the  Superintendent 
in  writing,  and  will  be  approved  only  in  ex- 
traordinary circumstances,  and  leave  granted 
to  be  deducted  from  sick  leave. 

Substitute  Salary  Schedule 

1.  $10.00  per  day  will  be  paid  to  ap- 
proved substitute  teachers. 

2.  After  10  school  days  of  continuous 
service  in  the  same  classroom,  the  substitute 
teacher  shall  be  paid  at  a  salary  rate  equal 
to  the  minimum  salary  for  the  degree  the 
substitute  teacher  holds. 
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II.  Extra  Pay  Salary  Schedule 
SCHOOL-SPONSORED  FUNCTIONS 

which  require  that  the  person  in  charge 
give  time  and  accept  responsibilities 
beyond  that  required  in  regular  teaching 
assignments. 

Student   Publications    (High) 

Monthly,  periodical  typing, 

special    $150.00 

Yearbook   150.00 

Printing  of  Projects  150.00 

Monthly  Publication  150.00 

Dramatics  (High) 

Dramatic   Activities   150.00 

Stage  and  Scenery  150.00 

Athletics  (High) 

Athletic   Director   650.00 

Football  —  head  coach  500.00 

Football  —   assistant   coaches    ( 1 

at  $250.;  1  at  $200.)   450.00 

Basketball  —  head  coach  2  50.00 

Basketball  —  assistant  ccach  150.00 

Baseball    250.00 

Baseball  —  assistant  coach  150.00 

Girls'  after-school   sports   300.00 

Golf  and  tennis  coach   150.00 

Faculty   Manager   —   to   be   paid 
from  Athletic  Receipts  Fund. 

Band  after-school  activities   300.00 

Administrative  Assistant   (afternoon 

session  grades  7  and  8)    600.00 

After-school  recreational  and  educa- 
tional activities  (Elementary 
and     Junior     High     (4     or     5 

teachers)   1,000.00 

Audio-Visual  director  400.00 

Administrative    Assistant    —    Win- 

throp   School    400.00 

Special  testing  services  150.00 

The  Extra  Pay  Salary  Schedule  refers  to 
pay  for  personnel  involved  in  school-spon- 
sored functions  which  are  extra-curricular 
in  nature  and  which  require  the  person  in 
charge  to  give  time  and  accept  responsi- 
bilities which  are  in  addition  to  regular 
teaching  assignments. 

All  such  functions,  the  pay  schedule  for 
each  and  the  personnel  involved  are  re- 
viewed annually  by  the  School  Committee 
and  each  function  and  pay  schedule  is  ap- 
proved or  disapproved  at  such  time. 


III.  Cost  of  Living  Adjustment 

1.  All  school  employees  will  receive  a 
cost  of  living  adjustment  of  4%  of  the 
total  salary  rate  they  receive  on  January  1, 
1957  (4%  is  the  cost  of  living  adjustment 
other  town  employees  will  receive.)  This 
adjustment  will  be  paid  in  four  separate 
equal  installments  at  the  end  of  March, 
June,  September,  and  December  (prorated 
if   a   teacher  leaves  employ.) 

2.  Cost  of  living  adjustment  will  be 
given  to  school  employees  only  at  such  times 
as  it  is  given  to  other  town  employees. 

IV.  New  Salary  Schedule  for  Prin- 
cipals and  Supervisors  Adopted  by 
the  Ipswich  School  Committee  June 
12,  1956 

1.  That  the  salary  of  the  High  School 
Principal  shall  be  at  least  $2000.00  above 
that  of  a  teacher  on  the  present  salary  sched- 
ule"" with  the  same  educational  background, 
experience  and  promise;  said  salary  to  be 
paid  concurrently  with  the  present  teacher 
schedule  salary  and  not  added  to  the  maxi- 
mum when  attained; 

2.  The  salary  of  Elementary  School  Prin- 
cipals shall  be  at  least  $1500.00  above  that 
of  a  teacher  on  the  present  salary  schedule"" 
with  the  same  educational  background,  ex- 
perience and  promise;  said  salary  to  be  paid 
concurrently  with  the  present  teacher 
schedule  salary  and  not  added  to  the  maxi- 
mum when  attained  ; 

3.  The  salary  of  the  Guidance  Director 
shall  be  at  least  $1200.00  above  that  of  a 
teacher  on  the  present  salary  schedule""  with 
the  same  educational  background,  experi- 
ence and  promise ;  said  salary  to  be  paid 
concurrently  with  the  present  teacher 
schedule  salary  and  not  added  to  the  maxi- 
mum when  attained  ; 

4.  The  salary  of  a  Supervisor  shall  be  at 
least  $1000.00  above  that  of  a  teacher  on 
the  present  salary  schedule""  with  the  same 
educational  background,  experience  and 
promise:  said  salary  to  be  paid  concurrently 
with  the  present  teacher  schedule  salary  and 
not  added  to  the  maximum  when  attained  ; 

5.  The  annual  increment  shall  be  at  least 
$200.; 
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6.  No  further  consideration  will  be  given 
to  adjusting  principals  —  supervisors  salary 
in  relation  to  a  new  teachers  salary  schedule 
until  January  1,  195  8; 

7.  A  maximum  of  eight  (8)  years  shall 
be  allowed  for  previous  educational  service 
to  persons  coming  into  the  school  system 
for  the  first  time  for  placement  on  this 
principals   supervisors  salary  schedule. 

8.  All  Principals  and  Supervisors  shall  be 
on  an  1 1 -month  contract. 

9.  The  effective  date  of  this  salary  sched- 
ule shall  be  January  1,  1957. 

NOTE:  "Experience  shall  mean  teaching 
and/or  improving  and  administrational  ex- 
perience. 

*  Refers  to  Teachers'  Salary  Schedule 
adopted  by  School  Committee,  December  4, 
1952  as  amended  November  8,   1954. 

V.  Custodial  Schedule 

Men  custodians  —  Maximum  $3200. 
Usual  increment  —  $100,  town  labor  scale. 

Matron  —  Maximum  $2400.  Usual  in- 
crement —  $100. 

VI.  School  Nurse  Schedule 

Maximum  $39  50.  Usual  increment  — 
$150. 

VII.  Superintendent's  Secretary 

Maximum  $3950.  Usual  increment  — 
$150. 


VIII.  High  School  Secretary  and  Ele- 
mentary School  Secretary  Schedule 

Maximum-rate  of  $2  8  50.  Usual  incre- 
ment —  $150. 

IX.  Cafeteria  Employees 

1.  $6  per  day  for  beginners  doing  general 
cafeteria  work.  Recommendations  for  in- 
crease in  order  at  the  end  of  six  months  of 
successful  experience. 

2.  $7  per  day  for  general  work  after 
probation  period;  $7  per  day  for  beginning 
cooks  who  have  had  successful  hotel,  camp, 
school,  or  restaurant  experience. 

3.  $8  per  day  for  only  those  cooks  who 
have  proved  to  be  able  to  work  with  little 
supervision  and  who  have  proved  to  be  con- 
scientious in  their  work. 

Cafeteria  supervisors  will  periodically 
make  recommendations  to  the  Superinten- 
dent of  Schools  relative  to  the  wages  paid 
to  cafeteria  workers. 

NOTES  — 

A.  Amounts  indicated  in  IV  to  IX  are 
maxima  that  can  be  reached  and  do  not 
necessarily  represent  amounts  now  received. 

B.  Increments  indicated  in  Schedules  IV 
to  IX  in  most  cases  will  be  automatic.  They 
may  be  withheld  for  failure  to  provide  meri- 
torious service  and  in  such  cases  the  person 
shall  be  notified  in  writing  at  the  time  con- 
tracts are  distributed. 

C.  Minimum  salaries  for  Schedules  IV  to 
IX  are  not  indicated.  New  people  hired 
will  be  started  at  a  rate  commensurate  with 
their  training  and/or  experience. 

D.  No  set  schedule  is  established  for 
Superintendent  of  Schools  and  the  School 
Physician. 
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FINANCIAL      STATEMENTS 


For  the  Town  of 


IPSWICH 


Year  Ending  December  31,  1956 
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BALANCE    SHEET 
For  the  Year  Ending  December  1956 

GENERAL  ACCOUNTS 


ASSETS 


Cash 


Treasury    Bills 
Accounts    Receivable: 

Rea1    Estate    1955 
Poll    1956 
Personal    1956 
Real    Estate    1956 


$279,079.99 
198,865.00 


13,216.65 

270.00 

7,612.94 

54,159.44 


Motor    Vehicle    &    Trailer   Excise : 
Levy    1956 

Water: 

Liens  1955  455.62 

Liens   1956  2,943.57 

Rates  11,231.91 


Tax    Titles    and    Possessions : 

Tax  Titles  1,980.23 

Tax  Title    Possessions  6,360.14 


Departmental: 

Town    Property  880.00 

Police  713.76 

Ambulance  391.00 

Moth  165.00 

Health  527.57 

Highway  127.25 

Highway    Machinery  94.25 

Public    Welfare  2,369.97 

Aid    to    Dep.    Children  688.40 

Old   Age   Assistance  1,725.23 

Education  1,190.00 

Cemetery  225.75 


Electric    Rates 

Aid   to    Highways : 

State  452.68 

County  226.34 


Loans  Authorized : 

Light  40,000.00 

Water  15,000.00 


Accounts    Unprovided    For: 

Underestimate  -  State    Parks    & 
Reservations 


75,259.03 
11,299.81 

14,631.10 
8,340.37 


9,098.18 
25,601.94 

679.02 

55,000.00 
753.31 


LIABILITIES    AND    RESERVES 


Tailings 

Overestimates    1956: 

County    Tax  434.74 

Essex    County    San.    Tax  4,828.27 


Employees    Payroll    Deductions : 
Blue    Cross 

O'd   Age    Assistance    Recoveries: 

Guarantee    Deposits : 

Electric    Meter    Deposits  7,206.09 

Dividends    on    Dep.  4,594.00 


Sale  of  Cemetery  Lots  Fund 
Highway    Machinery    Fund 
Sale  of   Real   Estate   Fund 
Loans    Authorized    Unissued 

Revenue   Reserved  until   Collected: 

Motor    Vehicle    Excise  11,299.81 

Tax    Title  1,980.23 

Tax    Title    Possession  6,360.14 

Departmental  9,098.18 

State   &    County  679.02 

E'ectric    Light  25,601.94 

Water  14,631.10 


Federal   Grants : 

Welfare  Administration  1,110.71 

Welfare    Aid  3,531.19 


Appropriation  Balances: 

General 

Electric    Light : 

Operations  5,772.02 

Depreciation  43,644.79 

Construction  3,866.05 


Water : 

Construction  16,300.69 

Well   System  1,211.16 

Surplus  32,752.20 
Standpipe  &   Pumping 

Station  94,247.18 


323.90 

5,263.01 

2.20 
1,220.77 

11,800.09 

2,591.95 

4,642.10 

16,132.61 

55,000.00 


69,650.42 

4,641.90 
56,051.20 

53,282.86 


Revolving   Funds : 

High   &    Burley    Cafeteria  1,990.99 

Winthrop    School   Lunch  1,475.25 

Athletic    Receipts  318.57 


Overlays   Reserved  for  Abatements: 
Levy  of   1955  3,858.97 

Levy  of  1956  11,795.20 


Overlay    Surplus 
Surplus   Revenue 


678,607.75 


144,511.23 

3,784.81 

15,654.17 

2,357.51 

231,697.02 

678.607.75 
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BALANCE  SHEET  —  Continued 

For  the  Year  Ending  December  1956 

DEBT  ACCOUNTS 


Net   Funded  or   Fixed    Debt 


1,155,000.00 


1,155,000.00 


Extending   Water   Mains    Loan    1946  8,000.00 

Water   Extension   Loan    1949  3,000.00 

Electric   Light   Loan   1951  35,000.00 

Electric   Light  Loan   1954  70,000.00 

Water  Well   Loan    1954  24,000.00 

New   Elementary  School  Loan  600,000.00 

Water    Improvement    Loan    1956  230,000.00 

Electric  Light  Improvement  Loan  1956     185,000.00 


1,155,000.00 


TRUST  ACCOUNTS 


Trust    Funds    -    Cash    and    Securities 
Custody  of  Treasurer   and   Trustees 


292,675.12 


Eunice    Caldwell    Cowles    Fund 

Mark    Newman    Memorial    Fund 

John   C.    Kimball   Fund 

Mrs.    W.    G.    Brown   Animal   Fund 

Marianna  T.    Jones    Fund 

Richard   T.    Crane   Jr.    Picnic    Fund 

Martha   I.    Savory   Fund 

Dow   Boulder  Memorial  Fund 

Cemetery    Perpetual    Care    Fund 

Post   War   Rehabilitation    Fund 

Stabilization    Fund 

Burley    Educational    Fund 

Brown    School    Fund 

Manning   School  Fund 

R.    H.   Manning   School  of   Ipswich   Fund 

Feoffees    of    the    Grammar    Schools    of 
Ipswich    Fund 

Heard    Library   Fund 

Elizabeth   R.    Lathrop    Library   Fund 

Library  Building  Fund 

Mrs.    Abby  Newman    Library   Fund 

George   Spiller  Fund 

Treadwell   Library   Fund 

Appleton    Memorial    Fountain    Fund 

Ipswich    High   -   World   War    II    Memo- 
rial Fund 


292,675.12 


10,043.05 

5,366.15 

554.80 

2,431.59 

1,088.80 

32,417.52 

376.40 

190.33 

88,142.98 

1,791.50 

409.22 

7,147.31 

3,761.57 

36,056.20 

17,795.53 

52,457.04 
8,618.21 
1,854.90 
98.64 
2,661.47 
1,812.05 

16,253.72 
1,115.46 

230.68 

292,675.12 
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DETAILED  STATEMENT  OF  EXPENDITURES 

For  the  Year  Ending  December  31,  1956 
GENERAL  GOVERNMENT 


Available: 

Appropriation 


Available: 

Appropriation 


Available: 

Appropriation 


Available: 

Appropriation 


Available: 

Appropriation 


MODERATOR 

Expenditures : 

100.00                Salary 

100.00 

SELECTMEN 

Expenditures : 

1,185.00                Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 

579.71 

449.48 

32.00 

115.62 

To  Revenue 

1,176.81 
8.19 

1,185.00 


EXECUTIVE   SECRETARY 


7,811.90 


TREASURER  AND  COLLECTOR 


1,185.00 


10,789.60 

Expenditures : 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 

Equipment  Costs 
Insurance 

To  Revenue 

NTING 

Expenditures: 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 

To  Revenue 

9,590.00 
217.15 
336.25 
156.66 
455.16 
10.00 

10,765.22 
24.38 

10,789.60 
ACCOU 

7,811.90 

10,789.60 

7,066.00 
194.39 
153.94 
336.27 

7,750.60 
61.30 

7,811.90 


Expenditures: 

12,980.45 

Salaries  and  Wages 

9,844.11 

Outside   Services 

188.76 

Communications 

882.87 

Supplies 

1,132.72 

Insurance 

833.53 

12,881.99 

To  Revenue 

98.46 

12,980.45 


12,980.45 
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Available: 

Appropriation 


FINANCE   COMMITTEE 

550.00 


Expenditures : 

Miscellaneous 
To  Revenue 


305.00 
245.00 


550.00 

550.00 

ASSESSING 

Available: 

Appropriation 

9,355.00 

Expenditures: 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 
Equipment  Costs 

To  Revenue 

7,689.84 
780.32 
182.70 
307.32 
250.00 

9,210.18 
144.82 

9,355.00 

9,355.00 

PURCHASING 

Available: 

Appropriation 

325.00 

Expenditures: 

Outside  Services 
Communications 
Supplies 

19.80 

15.00 

290.20 

325.00 

325.00 

PERSONNEL 

Available: 

Appropriation 

165.00 

Expenditures: 

Outside  Services 
Communications 
Supplies 

96.25 
15.00 
53.75 

165.00 

165.00 

LEGAL 

Available: 

Appropriation 
Claim — Galacar  &  Goodhue 
($500.00  each) 

1,000.00 
1,000.00 

Expenditures: 

Salaries  and  Wages 
Claim  against  Town 

1,000.00 
1,000.00 

2,000.00 

2,000.00 

TOWN 

CLERK 

Available : 

Appropriation 

4,732.80 

Expenditures: 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 
Insurance 

To  Revenue 

4,273.06 

101.25 

121.20 

83.70 

7.50 

4,586.71 
146.09 

4,732.80 


4,732.80 
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ENGINEERING 


Available: 

Appropriation 


Expenditures: 

4,694.90 

Salaries  and  Wages 

4,054.05 

Outside  Services 

134.74 

Communications 

163.95 

Supplies 

128.06 

Equipment  Costs 

206.10 

Insurance 

8.00 

4,694.90 


4,694.90 


Available: 

Appropriation 


PLANNING    BOARD 


500.00 


500.00 


Expenditures: 

Outside  Services 
Communications 
Supplies 


To   Revenue 


479.10 

"~20M 

499.11 
.89 

500.00 


ELECTION   AND    REGISTRATION 


Available: 

Appropriation 
Transfer 


6,385.00 
200.00 


6,585.00 


Expenditures: 

Salaries  and  Wages 

Communications 

Supplies 

Meals  and  Listings 


To  Revenue 


4,297.54 

60.68 

1,064.85 

1,138.71 

6,561.78 
23.22 

6,585.00 


Available: 

Appropriation 
From  Reserve  Fund 


REPORTS 


2,200.00 
11.45 

2,211.45 


Expenditures: 

Outside   Services 


2,211.45 


2,211.45 


Available: 

Appropriation 


TOWN   HALL    OPERATIONS 


Expenditures: 

7,732.00 

Salaries  and  Wages 

3,279.00 

Outside  Services 

264.92 

Supplies 

301.28 

Fuel  and  Utilities 

2,393.26 

Insurance 

884.43 

7,122.89 

To  Revenue 

609.11 

7,732.00 


7,732.00 
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MEMORIAL   BUILDING 


mailable: 

Appropriation 
Donations  W.  R.  C. 

4,481.00 
100.00 

Expenditures : 

Salaries  and  Wages 

Outside   Services 

Communications 

Supplies 

Fuel  and  Utilities 

Insurance 

To  Revenue 

2,806.00 

26.48 

34.43 

93.81 

926.80 

336.37 

4,223.89 
357.11 

4,581.00 
TOWN   CLOCK  MAINTENANCE 


Available: 

Appropriation 


Available: 

Appropriation 


7,000.00 

PROTECTION  OF  PERSONS  AND  PROPERTY 

POLICE   DEPARTMENT 


Available: 

Appropriation 


Available: 

Appropriation 


4,581.00 


Expenditures : 

75.00                Outside  Services 

75.00 

ZONING 

Expenditures : 

7,000.00                Outside  Services 
To  Revenue 

3,950.00 
3,050.00 

7,000.00 


48,004.27 

Expenditures: 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 

Equipment  Costs 
Insurance 

To  Revenue 

OFFICER 

Expenditures : 

Outside  Services 
To  Revenue 

44,828.28 
201.11 
456.31 
827.45 
1,365.97 
307.00 

47,986.12 
18.15 

48,004.27 
DOG 

450.00 

48,004.27 

444.00 
6.00 

450.00 


450.00 


Available: 

Appropriation 


FIRE   DEPARTMENT 


Expenditures: 

49,654.15 

Salaries  and  Wages 

39,955.49 

Outside  Services 

2,213.35 

Communications 

1,735.91 

Supplies 

1,913.23 

Equipment  Costs 

1,373.10 

Fuel  and  Utilities 

1,137.21 

Insurance 

1,087.47 

49,415.76 

To  Revenue 

238.39 

49,654.15 


49,654.15 
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Available: 

Appropriation 


Available: 

Appropriation 


Available: 

Appropriation 


Available: 

Appropriation 


FOREST   FIRE   DIVISION 

600.00 


Expenditures : 

Salaries  and  Wages 
Insurance 


600.00 


MOTH   CONTROL 


6,515.00 


DUTCH  ELM  CONTROL 


9.345.00 


SHELLFISH  AND    HARBORS 


595.51 
4.49 

600  00 


6,515.00 

Expenditures: 

Salaries  and  Wages 
Outside  Services 
Supplies 

Equipment  Costs 
Fuel  and  Utilities 
Insurance 

To  Revenue 

2,771.48 

983.75 

322.35 

118.60 

2.00 

1.503.57 

5,701.75 
813.25 

6,515.00 


Expenditures : 

2,885.00                 Salaries  and  Wages 

770.03 

Outside  Services 

1,430.97 

Supplies 

624.00 

Equipment  Costs 

60.00 

2,885.00 

2,885.00 

FORESTRY 

Expenditures: 

9,345.00                 Salaries  and  Wages 

7,509.65 

Outside  Services 

816.09 

Communications 

124.23 

Supplies 

422.33 

Equipment  Costs 

369.83 

Fuel  and  Utilities 

8.70 

Insurance 

62.70 

9,313.53 

To  Revenue 

31.47 

9,345.00 


Available: 

Appropriation 

5,348.60 

Expenditures: 

Salaries  and  Wages 
Outside  Services 
Supplies 

Equipment  Costs 
Insurance 

To  Revenue 

BENEFITS 

Expenditures: 

To  Revenue 

3,739.00 

734.83 

305.32 

513.70 

50.32 

5,343.17 
5.43 

Available: 

Balance  January   1 

5,348.60 
SHELLFISH 

1.46 

5,348.60 
1.46 
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MASSACHUSETTS   SHELLFISH    REIMBURSEMENT 


Available: 

Balance  January  1 
Receipts 


Expenditures : 

395.93  Outside  Services 

1,200.00  Balance  to  1957 


965.60 
630.33 


1,595.93 

1,595.93 

CIVILIAN 

DEFENSE 

Available: 

Appropriation 

500.00 

Expenditures: 

Outside  Services 

Supplies 

Insurance 

75.00 

351.77 

23.36 

450.13 

To  Revenue 

49.87 

500.00 

500.00 

WEIGHTS   AND   MEASURES 

Available: 

Appropriation 

65.00 

Expenditures : 

Equipment  Costs 
To  Revenue 

30.00 
35.00 

65.00 

65.00 

BOUNTY 

ON   SEALS 

Available : 

Appropriation 

100.00 

Expenditures: 

Outside  Services 
To  Revenue 

60.00 
40.00 

100.00 


100.00 


Available: 

Appropriation 


HEALTH  AND  SANITATIONS 

HEALTH  DEPARTMENT 


8,883.75 


Expenditures : 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 

Equipment  Costs 
Insurance 


To  Revenue 


5,147.92 

1,307.01 

225.05 

443.59 

422.00 

16.27 

7,561.84 
1,321.91 


8,883.75 

8,883.75 

SANITATION 

Available: 

Appropri 
Transfer 
Refunds 

ation 
Cap. 

Equip. 

15,007.00 

1,300.00 

85.60 

Expenditures: 

Salaries  and  Wages 
Outside  Services 
Supplies 

Equipment  Costs 
Insurance 

To  Revenue 

12,730.09 

411.14 

76.32 

2,087.17 

1,082.58 

16,387.30 
5.30 

16,392.60 


16,392.60 
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Available: 

Appropriation 

TOWN 

2,000.00 

DUMP 

Expenditures: 

Salaries  and  Wages 
Equipment  Costs 

To  Revenue 

)NTROL 

Expenditures : 

Outside   Services — Mosquito 
Outside  Services — Greenhead 
and  Fly 

Balance  to  1957 

803.08 
1,194.97 

1,998.05 
1.95 

Available: 

Appropriation 
Balance  January  1 

2,000.00 
PEST  C( 

2,100.00 
1,225.00 

2,000.00 

1,000.00 
1,613.79 

2,613.79 
711.21 

3,325.00 


3,325.00 


HIGHWAYS 

HIGHWAY  —  SUMMER   MAINTENANCE 

Available: 

Expenditures: 

Appropriation                              50,422.00 

Salaries  and  Wages 

24,359.78 

Outside  Services 

340.53 

Communications 

298.62 

Supplies 

10,798.39 

Equipment  Costs 

9,755.92 

Fuel  and  Utilities 

687.11 

Insurance 

4,177.17 
50,417.52 

To  Revenue 

4.48 

50,422.00 

50,422.00 

HIGHWAY  —  WINTER 

:   MAINTENANCE 

Available: 

Expenditures: 

Appropriation                               27,669.00 

Salaries  and  Wages 

14,646  09 

Transfers  Reserve  Fund             2,486.55 

Outside  Services 

305.95 

Supplies 

6,895.38 

Equipment  Costs 

8,293.54 

30,140.96 

To  Revenue 

14.59 

30,155.55 
CHAPTER  90  MAINTENANCE 


Available: 

Appropriation 


3,000.00 


Expenditures: 

Salaries  and  Wages 
Supplies 
Equipment  Costs 


To  Revenue 


3,000.00 


30,155.55 


854  94 

1,498.20 

645.61 

2,998.75 
1.25 

3,000.00 
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STREET   LIGHTING 


Available: 

Appropriation 
Transfer  Reserve  Fund 


7,200.00 
399.00 

7,599.00 


Expenditures : 

Outside  Services 


7,599.00 


7,599.00 


CHARITIES  AND  VETERANS  SERVICES 

WELFARE   ADMINISTRATION 


Available: 

Expenditures: 

Balance  of  Federal  Grants 

Salaries  and  Wages 

10,415.78 

Jan.  1 

1,114.33 

Outside  Services 

142.61 

Federal  Grant  during  year 

5,581.68 

Communications 

444.27 

Appropriation 

5,905.00 

Supplies 

287.74 

Equipment  Costs 

110.00 

Insurance 

89.90 

11,490.30 

Balance  of  Federal  Grants 

forwarded  to  1957 

1,110.71 

12,601.01 


12,601.01 


GENERAL  RELIEF 


Available: 

Expenditures : 

Balance  Jan.  1                                 234.52 

Rent 

802.81 

Appropriation                             12,750.00 

Groceries 

1,117.00 

Fuel 

185.58 

Hospital  and  Medical 

712.79 

Other  cities  and  towns 

1,451.35 

Cash  Payments 

1,209.50 

Miscellaneous 

*3,543.57 

Clothing 

14.45 

9,037.05 

To  Revenue 

3,447.47 

Forwarded  to  1957 

500.00 

12,984.52 

12,984.52 

*  Includes  transfer  $3,500.  to 

Disability  Assistance 

AID  TO  DEPENDENT   CHILDREN 

Available : 

Expenditures : 

Balance  of  Federal  Grants 

Cash  Allowances 

12,096.41 

Jan.  1                                           3,160.05 

Balance  of  Federal  Grants 

Federal  Grants  during  year      4,089.26 

to  1957 

794.60 

Appropriation                               5,550.00 

Refunds                                               91.70 

12,891.01 


12,891.01 


OLD   AGE   ASSISTANCE 


Available: 

Balance  of  Federal  Grants 

Jan.  1 
Federal  Grants  during  year 
Appropriation 
Refunds 


40.15 

65,323.66 

85,000.00 

1,029.91 

151,393.72 


Expenditures : 

Cash  Allowances 
Balance  of  Federal  Grants 
to  1957 


150,584.06 
809.66 

151,393.72 
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DISABILITY 

ASSISTANCE 

Available: 

Expenditures: 

Balance  of  Federal  Grants 

Cash  Allowances 

23,127.51 

Jan.  1                                               254.27 

Balance  of  Federal  Grants 

Federal  Grants  during  year      9,284.02 

to  1957 

1,926.93 

Appropriation                               12,000.00 

Transfer  from  General  Relief    3,500.00 

Refunds                                                 16.15 

25,054.44 

25,054.44 

VETERANS 

'   SERVICES 

Available: 

Expenditures: 

Appropriation                               18,375.00 

Salaries  and  Wages 

2,638.19 

Transfer  from  Pest  Control 

Outside  Services 

5.00 

and  Fire                                       1,300.00 

Communications 

39.55 

Refunds                                               94.00 

Supplies 

34.75 

Equipment  Costs 

120.00 

Insurance 
Total  Administrative 

5.00 

2,842.49 

Cash  Allowances 

11,468.70 

Medical 

3,866.65 

Fuel 

144.60 

Groceries 

1,445.09 

19,767.53 

To  Revenue 

1.47 

19,769.00 


19,769.00 


RECREATION 


PARKS 


Available: 

Appropriation 


Expenditures : 

2,430.00 

Salaries  and  Wages 

1,641.51 

Outside  Services 

4.20 

Supplies 

2556.61 

Equipment  Costs 

190.68 

Fuel  and  Utilities 

77.49 

Insurance 

259.38 

2,429.87 

To  Revenue 

.13 

2,430.00 


2,430.00 


PLAYGROUNDS 


Available: 

Appropriation 


2,680.00 

Expenditures: 

Salaries  and  Wages 
Outside  Services 

1,094.70 
194.15 

Supplies 

Equipment  Costs 
Fuel  and  Utilities 

1,322.47 
19.49 
29.59 

Insurance 

10.50 

2,670.90 

To  Revenue 

9.10 

2,680.00 


2,680.00 
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RECREATION    PROGRAM 


Available : 

Appropriation 


Expenditures : 

7,898.75 

Salaries  and  Wages 

5,318.16 

Outside  Services 

1,024.61 

Communications 

168.96 

Supplies 

1,082.42 

Equipment  Costs 

300.00 

Fuel  and  Utilities 

1.11 

Insurance 

3.00 

7,898.26 

To  Revenue 

.49 

7,898.75 


7,898.75 


MISCELLANEOUS  FINANCE 


MATURING   DEBT 


Available: 

Appropriation 

Expenditures: 

35,000.00                Elementary  School  Loan 

INTEREST  ON   NOTES 

35,000.00 

Available: 

Appropriation 

Expenditures : 

14,287.50                Elementary  School  Loan 

PENSIONS 

14,287.50 

Available: 

Appropriation 

Expenditures : 

7,900.00                Pension  Payments 
To  Revenue 

7,796.45 
103.55 

7,900.00 

7,900.00 

CONTRIBUTORY   PENSIONS 

Available: 

Appropriation 

Expenditures : 

22,292.96                Essex  County  Assessment 

RESERVE   FUND 

22,292.96 

Available: 

Appropriation 

Expenditures: 

10,000.00                Transfers  to: 

Parking  Lot  Leases 

Elem.  School  Bldg.  Fund 

Legal 

Street  Lighting 

Highway — Winter 

Reports 

603.00 

6,000.00 

500.00 

399.00 

2,486.55 

11.45 

10,000.00 

10,000.00 

UNPAID   BILLS 

Available: 

Balance  Jan.  1,  1956 
Appropriation 

Expenditures : 

564.48                Ipswich  Oil  Co. 
3,000.00                Cable  Memorial  Hosp. 

Balance  to  1957 

108.00 
2,799.00 

2,907.00 
657.48 

3,564.48 


3,564.48 


79 


Available: 

From  Reserve  Fund 


PARKING   LOT  LEASES 

Expenditures: 

603.00  Payments 


603.00 


CAPITAL  CONSTRUCTION 


CHAPTER 

90  — 1955 

Available: 

Balance  Jan.  1,  1956 

5,741.46 

Expenditures : 

Labor,  Supplies  and 
Equipment 
To  Revenue 

4,901.93 
839.53 

5,741.46 

5,741.46 

CHAPTER 

90  — 1956 

Available: 

Appropriation 

28,000.00 

Expenditures : 

Labor,  Supplies  and 
Equipment 
Balance  to  1957 

17,340.65 
10,659.35 

28,000.00 


28,000.00 


GREAT  NECK  — NEW  ROAD  CONSTRUCTION 


A.  v3.1l3.ble  * 

Balance  Jan.  1,  1956  8,730.78 


Expenditures : 

Labor,  Supplies  and 
Equipment 
Balance  to  1957 


8,730.78 


1,129.93 
7,600.85 

8,730.78 


FARLEY   AVENUE  DRAIN 


Available: 

Balance  Jan.  1 
Appropriation 

Expenditures : 

587:61                Balance  to  1957 
1,000.00 

1,587.51 

1,587.51 

1,587.51 

STAGE   HILL 

Available: 

Balance  Jan.  1 

Expenditures : 

785.72                Balance  to  1957 

JEFFREYS   NECK   CAUSEWAY 

785.72 

Available: 

Balance  Jan.  1 

Expenditures : 

1,024.12                Labor,  Supplies  and 
Equipment 
Balance  to  1957 

1,020.69 
3.43 

1,024.12 


1,024.12 


Available: 

Balance  Jan.  1 


LITTLE  NECK   ROAD 


359.01 


Expenditures: 

Balance  to  1957 


359.01 


80 


GUARD   RAILS 


Available: 

Balance  Jan.  1 
Appropriation 


1,166.35 
1,100.00 


2,266.35 


Expenditures: 

Labor,  Supplies  and 
Eauipment 
Balance  to  1957 


811.30 
1,455.05 

2,266.35 


Available: 

Balance  Jan.  1 
Appropriation 


Available: 

Balance  Jan.  1 


STREET   SIGNS 


70  37 
500.00 

Expenditures: 

Labor,  Supplies  and 
Equipment 
Balance  to  1957 

570.37 

LINEBROOK 

ROAD  DRAINAGE 

1,700.00 

Expenditures : 

Balance  to  1957 

179.62 
390.75 

570.37 


1,700.00 


UPPER  RIVER  ROAD  DRAINAGE 


Available: 

Expenditures: 

Balance  Jan.  1 

220.98 

Labor,  Supplies  and 

Equipment 

186.24 

To  Revenue 

34.74 

220.98 


220.98 


Available: 

Appropriation 


TOPSFIELD    ROAD    (GRAVEL   WALK) 


2.000.00 


2,000.00 


Expenditures: 

Labor,  Supplies  and 
Equipment 
Balance  to  1957 


1,171.36 
828.64 

2,000.00 


Available: 

Balance  Jan.  1 


HOVEY   STREET   DRAINAGE 


47.35 


Expenditures: 

Labor,  Supplies  and 
Equipment 
To  Revenue 


47.35 


40.32 
7.03 


47.35 


Available: 

Appropriation 


RECONSTRUCTION  GREEN  AND   COUNTY  STREET  BRIDGES 

Expenditures : 

3,050.00  Labor,  Supplies  and 

Equipment 
Balance  to  1957 


3,050.00 


573.52 
2,476.48 

3,050.00 


Available: 

Appropriation 


PERLEY  AVENUE  NORTH  ROAD  CONSTRUCTION 

500.00 


Expenditures : 

Balance  to  1957 


500.00 


81 


LINEBROOK  ROAD  WIDENING 


Available: 

Expenditures : 

Appropriation 

2,000.00 

Labor,  Supplies  and 

Equipment 

1,354.60 

Balance  to  1957 

645.40 

2,000.00 
CONSTRUCTION  OF  PARKING  LOT 


2,000.00 


Available: 

Appropriation 

Expenditures: 

500.00               Labor,  Supplies  and 
Equipment 
Balance  to  1957 

236.09 
263.91 

500.00 

500.00 

TOWN   WHARF 

Available : 

Balance  Jan.  1 

Expenditures : 

262.50               Balance  to  1957 

BLINKER  REPLACEMENT 

262.50 

Available: 

Balance  Jan.  1 

Expenditures : 
681.05               Labor,  Supplies  and 
Equipment 
To  Revenue 

96.86 
584.19 

681.05 

681.05 

NEW  SIDEWALKS 

Available: 

Balance  Jan.  1 

Expenditures : 

3,217.66               Labor,  Supplies  and 
Equipment 
Balance  to  1957 

1,114.58 
2,103.08 

3,217.66 

3,217.66 

SIDEWALK  REPLACEMENT 

Available: 

Balance  Jan.  1 

Expenditures : 

57.05               Labor,  Supplies  and 
Equipment 
Balance  to  1957 

56.86 
.19 

57.05 

57.05 

SEWER  COMMITTEE 

Available: 

Balance  Jan.  1 

Expenditures : 

271.63            Labor,  Supplies  and 
Equipment 
Balance  to  1957 

95.47 
176.16 

271.63 


271.63 


GREEN  STREET  WIDENING  (BUS  STOPS) 


Available: 

Appropriation 
Refunds 


1,000.00 
44.04 

1,044.04 


Expenditures : 

Labor,  Supplies  and 
Equipment 


1,044.04 
1,044.04 
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Available: 

Appropriation 


NORTH  RIDGE  ROAD  DRAINAGE 

Expenditures : 

2,000.00  Labor,  Supplies  and 

Equipment 
Balance  to  1957 


2,000.00 


865.55 
1,134.45 

2,000.00 


Available: 

Appropriation 


NEWMARCH    STREET   SIDEWALK    BASE 

Expenditures: 

1,300.00  Labor,  Supplies  and 

Equipment 
Balance  to  1957 


1,300.00 


1,191.11 
108.89 

1,300.00 


LIGHTHOUSE    PROPERTY   IMPROVEMENTS 


Available: 

Expenditures: 

Appropriation 

275.00 

Labor,  Supplies  and 

Equipment 

274.75 

To  Revenue 

.25 

275.00 


275.00 


PLAYGROUNDS   CONSTRUCTION 


Available: 

Appropriation 

700.00 

Expenditures: 

Labor,  Supplies  and 
Equipment 

700.00 

700.00 

700.00 

CEMETERY 

FENCE 

Available: 
Appropriation 

1,900.00 

Expenditures: 

Labor,  Supplies  and 
Equipment 
Balance  to  Revenue 

1,530.00 
370.00 

1,900.00 


1,900.00 


CEMETERY   ROAD   CONSTRUCTION 


Available: 

Appropriation 

2,000.00 

Expenditures: 

Labor,  Supplies 
Equipment 
Balance  to  1957 

and 

1,779.83 
220.17 

2,000.00 

2,000.00 

DREDGING   OF 

IPSWICH   RIVER 

Available: 

Balance  Jan.  1 

10,000.00 

Expenditures : 

Payments  to  Commonwealth 
of  Massachusetts 

10,000.00 

10,000.00 


10,000.00 


83 


Available: 

Balance  Jan.  1 


TOWN   HALL    CONSTRUCTION 

223.25 


Expenditures : 

Labor,  Supplies  and 
Equipment 


223.25 
PLANS  AND  SURVEYS 


223.25 
223.25 


TAX 

MAPS 

Available: 

Balance  Jan.  1                                  865.00 

Expenditures : 

Outside  Services 
Balance  to  1957 

89.06 
775.94 

865.00 

865.00 

RECREATION 

PATRIOTIC 

OBSERVANCES 

Available: 

:  Appropriation — Memorial  Day    850.00 

Expenditures: 

Miscellaneous 
To  Revenue 

731.80 
118.20 

850.00 

850.00 

CEMETERIES 

Available: 

Appropriation                              18,980.40 
Perpetual  Care  Income              2,530.37 
Refunds                                             246.31 

Expenditures: 

Salaries  and  Wages 
Outside  Services 
Communications 
Supplies 

Equipment  Costs 
Fuel  and  Utilities 
Insurance 

To  Revenue 

18,453.27 
199.00 
196.30 
805.48 
922.38 
247.25 
585.83 

21,409.51 

347.57 

21,757.08 


21,757.08 
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Ipswich,  Massachusetts 


REPORT 


and  RECOMMENDATIONS 


of  th< 


FINANCE  COMMITTEE 


For  the  Annual  Town  Meeting 


Monday,  March  4,  1957 


TO  THE  INHABITANTS  OF  THE 
TOWN  OF  IPSWICH 

Your  Finance  Committee,  in  accordance  with  the 
Town  Charter,  have  given  careful  consideration  to  the 
requests  of  the  various  departments  for  appropriations 
for  the  current  year  and  we  submit  herewith  our  recom- 
mendations : 


Article  4.  To  see  if  the  Town  will  vote  to  authorize  the  Town  Treasurer,  with 
the  approval  of  the  Board  of  Selectmen  to  borrow  from  time  to  time  in  antici- 
pation of  the  revenue  for  the  financial  year  beginning  January  1,  1957,  and  to 
issue  a  note  or  notes  therefore,  payable  within  one  year,  and  to  renew  any 
note  or  notes  as  may  be  given  for  a  period  of  less  than  one  year  in  accordance 
with  Section  17,  Chapter  44,  of  the  General  Laws. 

We  Recommend  the  adoption  of  this  article. 

Article  5.  To  see  if  the  Town  will  appropriate  a  sum  of  money  for  the  current 
expenses  and  normal  construction  of  the  Water  Department,  the  same  to  be  paid 
from  revenues  received  by  the  Water  Department  during  the  year  1957. 

We  recommend  an  appropriation  of  $79,304.00  for  the  current  expenses  of 
the  Water  Department,  the  same  to  be  paid  from  revenues  received  by  the 
Water  Department  during  the  year  1957. 

Article  6.  To  see  what  action  the  Town  will  take  in  regard  to  the  transfer  of 
any  unexpended  balances  or  surplus  in  thje  Water  Department. 

We  recommend  the  transfer  of  $26,500  from  the  Operating  Surplus  in  the 
Water  Department  to  the  Construction  Account  of  the  Water  Department. 

Article  7.  To  see  if  the  Town  will  vote  to  transfer  all,  or  any  part  of  the  Overlay 
Reserve  Fund  to  the  Reserve  Fund. 


We  do  not  recommend  the  adoption  of  this  article. 


Article  8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate,  or  transfer 
from  available  funds  in  the  treasury,  a  sum  of  money  for  Chapter  90  Highway 
Construction,  or  take  any  action  in  relation  thereto. 

We  recommend  an  appropriation  of  $28,000.00  for  Chapter  90  Construction 
work  on  Northgate  Road  to  be  used  in  conjunction  with  any  money  allotted 
by  the  State  or  County  or  both,  $21,000.00  to  be  taken  from  surplus  revenue 
$7,000.00  to  be  taken  from  Chapter  718  when  same  is  received. 

Article  9.  To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money  to  be 
used  in  conjunction  with  any  money  which  may  be  allotted  by  the  State  or 
County,  or  both  for  Chapter  90  Maintenance. 

We  recommend  an  appropriation  of  $3,000.00  to  be  used  in  conjunction  with 
any  money  allotted  by  the  State  or  County,  or  both,  for  Chapter  90 
Maintenance. 

Article  10.  To  see  if  the  Town  will  vote  to  transfer  $2,450  in  the  "Sale  of 
Cemetery  Lots"  fund  to  the  Capital  Equipment  Budget  for  the  purpose  of  buy- 
ing a  truck  for  the  Cemetery  Department. 

We  recommend  an  appropriation  of  $2,450.00  from  the  "Sale  of  Cemetery 
Lots"  fund  for  a  truck  for  use  by  the  Cemetery  Department. 

Article  11.  To  see  if  the  Town  will  vote  to  transfer  monies  received  from  the 
rental  of  the  highway  equipment  and  now  in  the  Highway  Equipment  Account  to 
the  Highway  Capital  Equipment  Account  for  the  purchase  of  a  truck. 

We  recommend  that  the  sum  of  $3,500.00  be  appropriated  from  the  Highway 
Equipment  Account  to  the  Highway  Capital  Account  for  the  purchase  of  a 
truck. 

Article  12.  To  see  if  the  Town  will  authorize  the  Board  of  Selectmen  with  the 
approval  of  the  Town  Counsel  to  settle  land  damage  claim  now  pending  in  the 
Superior  Court  of  Dianis  and  Edna  Michaud. 

We  recommend  an  appropriation  of  $1,125.00,  the  same  to  be  used  to  settle 
land  damage  claim  now  pending  in  Superior  Court  of  Dianis  and  Edna 
Michaud. 


Article  13.  To  see  if  the  Town  will  accept  the  provisions  of  Chapter  401  of  the 
Acts  of  1956  which  provides  that  Civilian  Defense  volunteers  will  be  classified  as 
employees  of  the  Town  and  under  the  provisions  of  General  Laws,  Chapter  40, 
Section  5,  (1)  and  Chapter  41,  Section  100A  which  relates  to  claims  arising  out 
of  automobile  accidents  when  operated  within  the  scope  of  their  authority. 

We  recommend  the  adoption  of  the  article. 

Article  14.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  sell  and 
to  execute  a  deed  on  behalf  of  the  Town  of  Ipswich  for  land  comprising  of  ap- 
proximately 19,950  square  feet  lying  Southeasterly  of  Little  Neck  Road  and  ad- 
jacent to  Little  Neck  Cove. 

We  recommend  the  adoption  of  this  article. 

Article  15.  To  see  if  the  Town  will  vote  to  purchase  a  parcel  of  land  belonging 
to  Andrew  and  Viola  Gianakakis  and  located  on  the  Southwesterly  side  of  Sign 
Street  comprising  of  about  8  acres  and  adjacent  to  the  Baroway  property,  so 
called. 

We  recommend  indefinite  postponement. 

Article  16.  To  hear  and  act  upon  the  reports  of  committees  and  to  continue  such 
committees  as  the  Town  may  vote  to  continue. 

No  recommendation  necessary. 

Article  17.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 
to  giant  a  permit  to  the  Ipswich  Post  No.  80,  the  American  Legion,  to  display  or 
cause  to  be  displayed,  fireworks,  especially  aerial  fireworks,  at  their  annual  car- 
nival to  be  held  some  time  during  the  month  of  July,  1957,  at  the  Linebrook 
Playground,  a  Town  owned  property. 

No  recommendation  necessary. 

Article  18.  To  see  if  the  Town  will  vote  to  instruct  the  Selectmen  and  the  Ex- 
ecutive Secretary  to  have  the  Board  of  Assessors  include  as  part  of  the  Town 
Report  for  next  year  a  complete  listing  of  the  real  estate  property  valuations  and 
assessments  within  the  Town  of  Ipswich  for  the  year  1957,  and  provide  for 
the  payment  thereof. 

We  do  not  recommend  the  adoption  of  this  article  due  to  the  expense  in- 
volved. However,  we  have  no  objection  to  the  publication  of  th,e  valuations 
and  recommend  that  the  Assessors  furnish  a  list  of  the  valuations  and  have 
them  published  through  the  local  newspaper. 

Article  1 9.  To  see  if  the  Town  will  vote  to  authorize  the  Town  Moderator  to  ap- 
point a  committee  of  five  members  to  investigate  and  study  the  need  and  the 
location  for  a  branch  fire  station  in  the  so-called  Linebrook  Parish  Section  of  the 
Town  or  in  any  other  proper  area  which  would  afford  greater  fire  protection  to 
the  rural  areas  of  the  Town,  and  provide  the  sum  of  $300.00  by  appropriation 
or  transfer  for  the  use  of  said  committee  in  the  performance  of  their  study. 

We  recommend  adoption  of  this  article  and  that  the  sum  of  $1.00  be 
appropriated. 

CHARLES  T.  PASSALES,  Acting  Chairman 

T.  FRANCIS  CAREY,  JR. 

RICHARD  W.  DAVIS 

H.  ERNEST  STONE 

STEPHEN  S.  TLUMACKI 

GEORGE  A.  PECHILIS 

JAMES  AUSTIN 

DANIEL  B.  LUNT 


Ipswich,  Massachusetts 

REPORT 
and  RECOMMENDATIONS 

of  the 

FINANCE  COMMITTEE 

For  the  Annual  Town  Meeting 
Monday,  March  4,  1957 


SCHOOL  BUDGET 


TO  THE  INHABITANTS  OF  THE 
TOWN  OF  IPSWICH 

Your  Finance  Committee,  in  accordance  with  the 
Town  Charter,  have  given  careful  consideration  to  the 
requests  of  the  various  departments  for  appropriations 
for  the  current  year  and  we  submit  herewith  our  recom- 
mendations : 


1966 

Expenditures 

1957 
Requests 

1957 
Recommended 

School  Department 
General  Control 
Instruction           312,604.25 
Less  Feoffees       5,000.00 
Plant  Operation 
Maintenance  &  Repairs 
Aux.  Agencies 
Outlay 
Athletics 

$384,981.01 

$   14,917.00 

307,604.25 

38,159.00 

20,406.05 

59,140.00 

9,699.35 

5,969.40 

$   14,917.00 

307,604.25 
38,159.00 
20,406.05 
59,140.00 
13,937.87 
5,969.40 

384,981.01 

455,895.05 

460,133.57 

LIBRARY  BUDGET 

Library  Trustees 

14,978.89 
RESERVE  FUND 

20,000.00 

20,600.00 

Reserve  Fund 

10,000.00 

10,000.00 

12,000.00 

OPERATING  BUDGET 


1956 

1957 

1957 

Expenditures 

Requests 

Recommended 

Moderator 

100.00 

100.00 

100.00 

Selectmen 

1,181.81 

1,175.00 

1,175.00 

Executive  Secretary 

10,765.22 

11,980.00 

11,980.00 

Accounting  Department 

7,750.60 

8,394.00 

8,394.00 

Treasurer  &  Collector 

12,883.17 

14,067.50 

14,067.50 

Treas.  Coll.  Cash  Variation 

50.00 

50.00 

Finance  Committee 

305.00 

500.00 

500.00 

Assessing  Department 

9,210.18 

10,570.00 

10,570.00 

Purchasing  Department 

325.00 

350.00 

350.00 

Personnel  Department 

189.15 

200.00 

200.00 

Legal  Department 

2,000.00 

1,000.00 

1,000.00 

Records  —  Town  Clerk 

4,586.71 

4,960.00 

4,960.00 

Engineering  Department 

4,694.90 

8,863.00 

7,563.00 

Planning  Board 

499.11 

500.00 

500.00 

E'ections  &  Registrations 

6,561.78 

4,850.00 

4,850.00 

Reports 

2,211.45 

3,000.00 

3,000.00 

Town  Hall  Operation 

7,122.89 

8,294.00 

8,294.00 

Memorial  Building 

4,223.89 

4,635.00 

4,635.00 

Town  Clock  Maintenance 

75.00 

75.00 

75.00 

Community  Planning 

3,950.00 

Police  Department 

47,986.12 

55,650.70 

57,150.70 

Dog  Officer 

444.00 

509.00 

509.00 

Fire  Department 

49,415.76 

58,645.00 

58,645.00 

Forest  Fire  Division 

600.00 

600.00 

600.00 

Moth  Control 

5,701.84 

6,113.00 

0,113.00 

Dutch  Elm  Control 

2,885.00 

4,600.00 

4,600.00 

Forestry  Division 

9,313.54 

10,175.00 

10,175.00 

Shellfish  &  Harbors 

5,343.17 

5,745.00 

5,745.00 

Civilian  Defense 

450.13 

2,170.70 

2,170.70 

Weights  &  Measures 

30.00 

85.00 

85.00 

Bounty  on  Seals 

60.00 

100.00 

100.00 

Health  Department 

7,561.84 

8,791.00 

8,091.00 

Sanitation  Department 

16,387.30 

16,314.00 

16,314.00 

Town  Dump 

1,998.05 

2,000.00 

2,000.00 

Mosquito  Control 

1,000.00 

2,500.00 

2,500.00 

Highway  —  Summer  Maintenance 

50,417.52 

62,067.00 

62,067.00 

Highway  —  Winter  Maintenance 

30,140.96 

23,752.00 

23,752.00 

Street  Lighting 

7,599.00 

8,000.00 

8,000.00 

Administration 

5,905.00 

6,750.00 

6,750.00 

General  Relief 

9,037.05 

6,280.00 

6,280.00 

Aid  to  Dependent  Children 

5,550.00 

5,550.48 

5,550.48 

Old  Age  Assistance 

85,000.00 

107,000.00 

107,000.00 

Permanently  Disabled 

12,000.00 

16,000.00 

16,000.00 

Veterans'  Services 

18,373.53 

21,185.00 

21,185.00 

Parks  Division 

2,429.87 

2,640.00 

2,640.00 

Playground  Division 

2,670.90 

4,235.00 

4,235.00 

Recreation  Program 

7,898.26 

8,975.00 

8,975.00 

Patriotic  Observances : 

Memorial  Day 

731.80 

750.00 

750.00 

4th  of  July 

500.00 

500.00 

Cemetery  Department 

18,879.14 

20,456.60 

20,456.60 

Maturing  Debt 

35,000.00 

34,893.82 

34,893.82 

Interest 

14,287.59 

14,000.00 

14,000.00 

Pensions 

7,796.45 

7,900.00 

6,400.00 

Contributory  Pensions 

22,296.00 

31,714.87 

31,714.87 

Unpaid  Bills 

2,907.00 

1,317.40 

1,317.40 

Parking  Lot  Leases 

603.00 

603.00 

603.00 

567,739.59 

642,132.07 

640,132.07 

CAPITAL  BUDGET 


1956 
Expenditures 

42,099.77 

1,171.44 

593.47 

4,009.83 

95.47 

27,810.00 

1957 
Requests 

12,275.00 

3,000.00 

4,000.00 

1,700.00 

230.00 

18,905.00 

1957 
Recommended 

12,275.00 

3,000.00 

4,000.00 

1,700.00 

230.00 

18,905.00 

75,779.98 

40,110.00 

40,110.00 

Highway  Construction 
Sidewalk  Construction 
Building  Construction 
Misc.    Construction 
Sewer  Construction 
Equipment  Construction 


The  Finance  Committee  recommends  that  the  amount  to  be  approriated  fov 
Capital  Expenditures  be  taken  from  Surplus  Revenue,  and  that  the  sum  of 
.$3,843.52  be  taken  from  the  Boiler  Replacement  in  Manual  Art  School  and  that 
the  sum  of  $395.00  be  taken  from  the  Manning  School  Grading  for  the  replace- 
ment of  a  boiler  in  the  Shatswell  School. 


Article  13.  To  see  if  the  Town  will  accept  the  provisions  of  Chapter  401  of  the 
Acts  of  1956  which  provides  that  Civilian  Defense  volunteers  will  be  classified  as 
employees  of  the  Town  and  under  the  provisions  of  General  Laws,  Chapter  40, 
Section  5,  (1)  and  Chapter  41,  Section  100A  which  relates  to  claims  arising  out 
of  automobile  accidents  when  operated  within  the  scope  of  their  authority. 

We  recommend  the  adoption  of  the  article. 

Article  14.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  sell  and 
to  execute  a  deed  on  behalf  of  the  Town  of  Ipswich  for  land  comprising  of  ap- 
proximately 19,950  square  feet  lying  Southeasterly  of  Little  Neck  Road  and  ad- 
jacent to  Little  Neck  Cove. 

We  recommend  the  adoption  of  this  article. 

Article  15.  To  see  if  the  Town  will  vote  to  purchase  a  parcel  of  land  belonging 
to  Andrew  and  Viola  Gianakakis  and  located  on  the  Southwesterly  side  of  Hign 
Street  comprising  of  about  8  acres  and  adjacent  to  the  Baroway  property,  so 
called. 

We  recommend  indefinite  postponement. 

Article  1 6.  To  hear  and  act  upon  the  reports  of  committees  and  to  continue  such 
committees  as  the  Town  may  vote  to  continue. 

No  recommendation  necessary. 

Article  17.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 
to  grant  a  permit  to  the  Ipswich  Post  No.  80,  the  American  Legion,  to  display  or 
cause  to  be  displayed,  fireworks,  especially  aerial  fireworks,  at  their  annual  car- 
nival to  be  held  some  time  during  the  month  of  July,  1957,  at  the  Linebrook 
Playground,  a  Town  owned  property. 

No  recommendation  necessary. 

Article  18.  To  see  if  the  Town  will  vote  to  instruct  the  Selectmen  and  the  Ex- 
ecutive Secretary  to  have  the  Board  of  Assessors  include  as  part  of  the  Town 
Report  for  next  year  a  complete  listing  of  the  real  estate  property  valuations  and 
assessments  within  the  Town  of  Ipswich  for  the  year  1957,  and  provide  for 
the  payment  thereof. 

We  do  not  recommend  the  adoption  of  this  article  due  to  the  expense  in- 
volved. However,  we  have  no  objection  to  the  publication  of  the  valuations 
and  recommend  that  the  Assessors  furnish  a  list  of  the  valuations  and  have 
them  published  through  the  local  newspaper. 

Article  19.  To  see  if  the  Town  will  vote  to  authorize  the  Town  Moderator  to  ap- 
point a  committee  of  five  members  to  investigate  and  study  the  need  and  the 
location  for  a  branch  fire  station  in  the  so-called  Linebrook  Parish  Section  of  the 
Town  or  in  any  other  proper  area  which  would  afford  greater  fire  protection  to 
the  rural  areas  of  the  Town,  and  provide  the  sum  of  $300.00  by  appropriation 
or  transfer  for  the  use  of  said  committee  in  the  performance  of  their  study. 

We  recommend  adoption  of  this  article  and  that  the  sum  of  $1.00  be 
appropriated. 

CHARLES  T.  PASSALES,  Acting  Chairman 

T.  FRANCIS  CAREY,  JR. 

RICHARD  W.  DAVIS 

H.  ERNEST  STONE 

STEPHEN  S.  TLUMACKI 

GEORGE  A.  PECHILIS 

JAMES  AUSTIN 

DANIEL  B.  LUNT 


Ipswich 
League  Of  Women  Voters 


VOTERS  SERVICE   COMMITTEE 

presents  the  following  information  in  the  candidates'  own 
words  from  a  questionnaire  submitted  to  each  candidate 
for  an  office.  The  listings  are  in  the  order  in  which  they 
will  appear  on  the  ballot  on  March  11. 

The  questions  submitted  to  candidates  were : 

1.     Name,  address,  age 

Education 

Business,  civic  or  political  experience 

What  specific  contribution  do  you  hope  to  make 
to  this  office  if  elected?  (This  answer  limited 
to  100  words.) 


2. 
3. 
4. 


For  another  League  service  call 
889-W 

If  in  need  of  transportation  on  Election  Day 
MARCH  11 


SCHOOL  COMMITTEE  CANDIDATES 

For  Three  Year   Term 

(Two  Vacancies) 

ISADORE  L.  L.  SMITH  (Mrs.  A.  W.  Smith),  Argilla  Road  -  Age  55 
Portsmouth,    N.    H.    public   schools,    National    Cathedral    School,    Smith,   College 
B.A.,  courses  at  Columbia. 

Ran  a  small  importing  business  for  one  year.  Served  on  committees  and  boards 
tor :  education,  recreation,  conservation,  family  welfare,  and  youth  counseling  in 
Ipswich,  Boston  and  New  York.  Served  one  year  on  the  Ipswich  School  Committee. 
If  I  am  re-elected  I  hope,  first,  to  see  double  sessions  ended,  ambitious  pupils  and 
teachers  given  adequate  space  and  time,  and  transportation  fairly  and  smoothly 
planned.  Studying  science  and  history  should  be  encouraged,  especially  with 
reference  to  material  available  locally.  I  hope  to  see  a  "wild  area"  of  town  land 
designated  an  outdoor  school  laboratory  for  the  supervised  study  of:  conserva- 
tion, geology,  geography,  biology  and  ecology  —  or  man  in  relation  to  his 
environment  —  as  is  being  done  in  towns  less  naturally  well  endowed  than 
Ipswich.  For  success,  the  schools  must  study  the  town,  and  the  town  thp 
schools. 

JAMES  MARSH,  23  High  Street,  Age  62 
A.B.  Boston  University,  A.M.  Columbia  University. 
Business:  Industrial  engineer. 

I  believe  in  schools  controlled  by  the  people.  I  believe  there  is  a  pressing  need 
for  the  people  to  ?ook  more  carefully  at  everything  professional  educators  pro- 
pose for  our  schools.  I  do  not  believe  we  hire  them  to  try  out  their  personal 
theories  or  to  experiment  with  the  young.  They  are  hired  to  communicate  to 
children  basic  knowledge,  the  three  R's,  language,  and  to  develop  mind  as  a  tool. 
This  is  a  full-time  job  and  enough  for  them  to  attempt.  I  believe  the  chief  duty 
of  the  school  board  is  to  see  that  this  job  is  well  done. 

GUY  A.  B.  REEDY,  25  Kimball  Avenue,  -  Age  48 

Attended  local  school,  Dean  Academy  and  Lowell  Technological  Institute. 

Employed  in  heavy  construction  industry.      Member  School  Building  Committee. 

If  elected  I  would  try  to   solve  the  problem  of  the    double  sessions  within  the 

present  school  structure. 

I  sincerely  believe  that  so  called  "progressive  education"  is  not  only  hindering 

the    education    of    our    children,    but    actually    resulting    in    unnecessarily   high 

taxation. 

In  my  opinion  our  local  educational  policy  is  lacking  in  quality  and  direction. 
The  Ipswich  schools  are  undertaking  a  large  number  of  activities  that  are  not 
essential  to  education  at  all  and  I  think  these  should  be  discontinued. 

JOSEPH  RILEY,  Essex  Road  -  Age  33 

St.  Mary's  grammar  school  (diploma),  Lawrence  High  School  (CoPege  prepara- 
tory course),  Fitchburg  Teachers  College  (Bachelor  of  Science  in  Education), 
Lesley  College  (Master  of  Science  in  Education),  Boston  College  (Bachelor  of 
Laws),  Attorney  at  Law,  State  certificate  in  the  teaching  of  the  mentally  retard- 
ed, collegiate  certified  test  and  measurement  administrator,  state  civil  service 
rated  playground  director,  qualified  American  Red  Cross  water  safety  instructor. 
Two  years  teaching  experience  at  Ipswich  High  School  (1947-1949),  one  year's 
teaching  experience  at  the  Junior  High  School  level,  six  years  teaching  experience 
with  mentally  retarded  children,  subjects  taught  include  arithmetic,  reading  writ- 
ing, spelling,  geography,  history,  civics,  music  guidance,  graphic  arts,  woodwork- 
ing, drafting,  physical  education,  and  handicrafts;  two  years  experience  as  a  di- 
rector of  a  municipal  playground ;  two  years  experience  as  a  water  safety  instruc- 
tor in  the  Ipswich  Red  Cross  swimming  program ;  currently  an  Ipswich  Scoutmas- 
ter ;  three  years  service  in  World  War  II ;  coach  of  basketball,  baseball  and  other 
athletic  teams;  engaged  in  the  practice  of  law  in  Ipswich. 

Our  School  System  faces  a  number  of  problems,  especially  those  of  a  growing 
system.  I  offer  no  magic  solution  to  these  problems  because  there  is  none.  I 
offer  my  services  based  upon  my  background  and  training.     All  my  life  I  have 


worked  with  children  of  all  age  levels  in  their  training  and  education.  My  back- 
ground in  the  field  of  education  is  rich  in  both  actual  schooling  and  practical 
experience.  I  have  also  had  considerable  legal  training  and  feel  that  at  least  one 
member  of  the  committee  with  a  legal  approach  may  make  our  problems  less 
difficult. 

WILLIAM  C.  WIGGLESWORTH,  M.D.,  78  County  Road  -  Age  38 
Harvard   College,   1941;  Harvard   Medical   School,    1944;   7   years  post-graduate 
work  in  surgery  and  surgical   research;  Fellow  American   College  of  Surgeons; 
Diplomate  National  Board  of  Medical  Examiners;  Diplomate  American  Board  of 
Surgery. 

5  years  surgical  practice  in  Ipswich.  Instructor  at  Boston  University  School  of 
Medicine ;  Secretary  of  the  Medical  Staff,  Cable  Memorial  Hospital.  Member  of 
the  Staff  of  Mass.  Memorial  Hospitals,  Boston;  Salem  Hospital,  North  Shore 
Babies  Hospital.  Interim  appointment  to  Ipswich  School  Committee,  June 
1956  — March  1957. 

I  am  running  for  election  to  the  School  Committee  because  I  believe  that  the 
opportunity  for  a  good  education  is  the  most  important  asset  we  can  give  our  chil- 
dren, and  I  believe  I  can  contribute  towards  this  goal.  I  would  work  for  the 
curriculum  and  facilities  which  would  provide  the  best  possible  education  for 
college  preparatory  and  vocational  students.  I  would  continue  to  work  towards 
a  closer  liaison  between  the  School  Committee,  school  authorities,  parents  and 
civic  organizations.  Though  mutual  understanding  of  each,  other's  ideas, 
these  groups  can  together  achieve  the  educational  program  our  children  need  as 
a  foundation  for  their  adult  life. 

For  One  Year   Term 

(One  Vacancy) 

JAMES  DOUGHTY,  18  Green  Street  -  Age  38 

I  was  educated  in  Ipswich  schools,  Phillips  Exeter  Academy,  and  Harvard.  I  am 
at  present  completing  my  courses  for  a  Master's  degree  in  education  at  Harvard. 
I  have  taught  at  schools  in  Connecticut,  New  York,  and  Mass.  and  at  summer 
school  in  Maine.  I  have  also  worked  for  engineering  firms  in  Conn,  and  Mass. 
I  have  served  on  the  Ipswich  17th  Century  Day  Committee.  If  elected,  I  shall 
contribute  my  time,  effort  and  know1  edge  to  the  educational  matters  of  Ipswich, 
keeping  in  mind  both  the  best  interests  of  the  taxpayers  and  the  students  of 
Ipswich.  I  shall  contribute  an  open-minded,  realistic  approach  to  the  problems 
that  confront  the  schools  and  the  citizens,  trying  without  bias  or  emotion,  to  find 
solutions  that  are  equitable  to  all  groups.  And  finally  I  shall  contribute  an 
opinion  that  for  a  man  or  woman  to  live  happily  in  the  complex  world  of  today,  it 
is  necessary  to  provide  the  best  education  we  can  afford. 

CLIFTON  DUFF,  Pine  Street  -  Age  31 

Born,  raised,  educated  in  Ipswich. 

Father  of  4  children.     Served  3%  years  in  Merchant  Marine.     Employed  for  11 

years  by  A&P  Company,  of  which  five  as  Meat  Manager. 

If  elected  to  see  what  can  be  done  about  stopping  Double  Session. 

To  study  future  school  housing  problem. 

STANLEY  EUSTACE,  25  High  Street  -  Age  40 
Ipswich  Public  Schools. 

Knitter  (Hayward  Hosiery,  Ipswich).  Active  Town  Meeting  Member;  Former 
Chairman  (12  years)  Ipswich  Playground  Committee;  Call  Fireman  (16  years) 
Ipswich  Fire  Department;  Deputy  Shellfish  Commissioner  (2  years).  Member  of 
several  local  civic  groups. 

If  elected,  I  expect  to  contribute  my  experience  and  time  towards  solving  some  of 
our  pressing  school  problems.  I  am  interested  in  good  educational  facilities  for 
our  children  that  can  be  readily  supported  by  our  taxpayers.  I  am  very  much 
interested  in  the  problems  of  our  youth  from  the  standpoints  of  proper  educa- 
tion and  good  recreation.  I  will  work  at  aH  times  for  the  general  good  of  the 
Town  of  Ipswich  as  in  the  past. 


SELECTMAN  CANDIDATES 

For  Three  Year   Term 

(Two  Vacancies) 

HARRY  E.  MUNRO,  Jeffreys  Neck  Road  -  Age  44 

Attended  Ipswich  Schools,  St.  Johns  Preparatory  School,  Boston  University,  Tex- 
tile Division,  Georgia  Institute  of  Technology.     New  England  Manager  of  W    L 
Barrell  Company,  a  national  textile  organization. 
5  years  as  a  member  of  the  Board  of  Selectmen   Ipswich 

During  World  War  II  served  in  the  Army  of  the' United  States  as  both  an  enlisted 
man  and  officer.  It  is  my  belief  that  the  experience  obtained  in  the  last  five 
years  as  a  member  of  the  Board  of  Selectmen  can  and  will  be  helpful  in  resolving 
the  many  problems  that  face  the  Town  of  Ipswich. 

FRANK  J.  O'M ALLEY,  51  East  Street  —  Age  60 
Education  in  the  public  schools  of  Hamilton. 

Town  Government  has  become  a  big  task  and  its  problems  are  ever  increasing. 
For  five  years  I  have  served  on  the  Board  of  Selectmen,  one  year  as  Chairman: 
and  during  that  time  have  gained  experience  in  solving  many  of  the  problems  that 
have  faced  the  Town  I  have  missed  but  few  meetings  and  have  attended  many 
of  the  hearings  at  the  State  House  on  many  issues  of  vital  interest  to  the 
lown  I  am  a  member  of  the  Essex  County  Selectmen's  Association  and  was 
recently  elected  Vice  President.  I  am  keenly  interested  in  the  Town  that  has 
been  my  home  for  37  years,  having  served  25  of  those  years  with  the  Fire 
Department,  retiring  m  1948.  Because  of  the  many  problems  caused  by  the 
rapid"  expansion  of  the  Town,  I  feel  there  is  no  substitute  for  experience,  and  if 
re-e'ected,  I  will  continue  to  serve  to  the  best  of  my  ability. 

WALTER  DZIADUL,  Labor-in- Vain  Road  -  Age  35 

Graduate     Ipswich   Public    Schools;    Graduate,    Officer   Candidate    School,    New 

London,  Connecticut. 

Associated  with  Daisy  Lane    Inc.,    (Route    Manager).     Cubscout  Master  Troop 

No    80,  IP^wich;  Skipper  of  Sea  Explorers,  Scouts,  Ipswich;  Member  of  Ipswich 

Outhoard  Club;  Member  of  St.  Laurence  Literary  Society;  Member  of  Kosciusko 

Club,  Member  of  Eagles  Organization;  Past  Quartermaster  of  P.L  A  V    Post  9<> 

Ipswich.     Political  experience  —  none.  *    ' 

As  a  taxpayer  and  father  of  four  school-age  children,  I  am  greatly  concerned 

with  a  conservative  budget  in  order  to  maintain  the  lowest  tax  rate  possible      I 

am  also  gravely  concerned  about  the   shortage  of  school  housing  needs  in  the 

Town  of  Ipswich.     If  I  am  elected,  I  will  try  to  entice  industry  to  the  town  in 

c°ipiees  «5^f  Mel^^li.^1  ^^  "^  ™*  ^^  ™d  »™' 
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CAPITAL  EQUIPMENT 

MISCELLANEOUS   EQUIPMENT 


Available: 

Appropriation  27,810.00 


Expenditures : 

Police  Department 

Link  Radio 

380.40 

Cruiser 

1,425.00 

4  Revolvers  and 

Holsters 

240.00 

2,045.40 

Public  Works — Grounds 
and  Buildings 
Trucks  2,925.00 

Pipe  Cleaning-  Equip. 
(Steel  rods,  gaso- 
line engines)  949.40 

3,874.40 

Public  Works — Highway 
Trucks  7,220.00 

Loader  13,261.80* 


includes  $1,300.00 
transferred  to  Sani- 
tation Dept.  Acct.  20,481.80 

Public  Works — Cemetery 
Power  Mower  222.85 

Trimmers  93.09 

315.94 


aygrounds 
Baseball  &  Softball 

Equip. 

100.00 

Volley  Ball  Standard 

45.00 

Reel  Type  Power 

Mower 

175.00 

Rotary  Type  Power 

Mower 

125.00 

Outdoor  Baseball 

Stds. 

300.00 

Air  Lift  Trailer 

347.46 

1,092.46 
27,810.00  27,810.00 
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SCHOOLS  AND  LIBRARIES 


Available: 

Appropriation 

Receipts  from  Feoffees  of 

the  Grammar  School 
Refunds 


Available: 

Appropriation 


EDUC 

382,184.33 

5,000.00 
59.22 

A/TION 

Expenditures: 

General  Control 
Expense  of  Instruction 
School  Plant  Operations 
Maintenance  &  Repairs 
Auxiliary  Agencies 
Capital  Outlay 

To  Revenue 

ETICS 

Expenditures : 

Miscellaneous 
To  Revenue 

18,083.93 
259,038.22 
34,747.06 
13,313.04 
47,978.33 
7,299.64 

380,460.22 
6,783.33 

387,243.55 

ATHL 

4,520.95 

387,243.55 

4,520.79 
.16 

Available: 

Balance  Jan.  1 


4,520.95 

HIGH   SCHOOL   BOILER 

Expenditures: 

3,843.52  Balance  to  1957 

ELEMENTARY   SCHOOL   BUILDING  FUND 


Available: 

Balance  Jan.  1  558,059.85 

Reserve  Fund  Transfer  6,000.00 

Refunds  1,558.30 


Expenditures: 

Labor,  Supplies  &  Equip- 
ment Per  Contract 
Balance  to  1957 


565,618.15 
SCHOOL  BUILDING  COMMITTEE 


Available: 

Balance  Jan.  1 
Refund 


5,625.46 
599.75 

6,225.21 


Expenditures: 

Miscellaneous 
Balance  to  1957 


HIGH  AND  BURLEY  CAFETERIAS  —  OPERATIONS 
Available: 

Balance  Jan.  1  2,758.68 

Receipts  33,931.85 


Expenditures : 

Lunch  Expenses 
Balance  to  1957 


36,690.53 


Available: 

Balance  Jan.  1 
Receipts 


Available: 

Appropriation 


WINTHROP   CAFETERIA  —  OPERATIONS 

Expenditures : 

51.78  Lunch  Expenses 

12,764.84  Balance  to  1957 


12,816.62 


LIBRARY 

15,000.00 


Expenditures : 

Outside  Services 
To  Revenue 


4,520.95 


3,843.52 


15,000.00 


552,908.25 
12,709.90 

565,618.15 


4,946.82 
1,27839 

6,225.21 


34,699.54 
1,990.99 

36,690.53 


11,341.37 
1,475.25 

12,816.62 


14,978.89 
21.11 

15,000.00 
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TRUST  FUNDS 

R.   T.   CRANE,   JR.   PICNIC  FUND 

Available:  Expenditures: 

Receipts  1,348.39  Expenses  of  Picnic  1,348.39 

EUNICE   CALDWELL   COWLES    FUND 

Available :  Expenditures : 

Receipts  600.00  Scholarship  Awards  600.00 

MISCELLANEOUS  FUNDS 

Available:  Expenditures: 

Receipts  from  Portsmouth 

Naval  Base  14  00  Welfare  Contributions  14.00 


CASH  RECEIPTS  AND  CASH  PAYMENTS  SUMMARY 
For  the  Year  Ending  December  31,  1956 

General  Account 

Balance,  January  1,  1956  $    344,184.10 

Receipts  3,745,714.93 


4,089,899.03 


Expenditures : 

Transferred  to  Payroll  Account  $    711,952.33 

All  other  3,099,866.71 

3,811,819.04 

General  Balance,  December  31,  1956  $    278,079.99 

(For  details  of  receipts  and  expenditures,  see 
report  of  Town  Accountant) 

Payroll  Account 

Balance,  January  1,  1956  $        1,000.00 

Transferred  from  the  General  Account  711,952.33 

712,952.33 
Expenditures    711,952.33 

Payroll  Balance  December  31,  1956  $        1,000.00 

Composition  of  Balances 

Cash  in  Banks: 

General    $    242,830.67 

New  Elementary  School  12,521.92 

Cash  in  office  23,727.40 

$    279,079.99 
Invested  in  Treasury  Bills  $      198,865.00 
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A  cash  book  of  monies  received  and  expended  was  maintained.  The  cash 
balance  was  verified  monthly  by  Reconciliation  of  check  book  balances  with 
Bank  Statements  and  cash  on  hand. 

A  schedule  of  receipts  was  rendered  to  the  Town  Accountant  monthly. 

Salary  cards,  showing  gross  earnings,  withholding  tax,  retirement,  blue 
cross,  and  net  amount  were  kept  on  each  employee.  Deductions  weie  proven 
with  the  Accountant's  Ledger.  A  report  on  each  employee,  showing  gross 
salary  earned  and  retirement  deducted  was  forwarded  to  the  Essex  County 
Retirement  System  monthly.     W-2  Forms  on  each  employee  were  made  up. 

A  record  of  transactions  on  the  Trust  Funds  in  the  Custody  of  the 
Town  Treasurer  was  kept.  The  amount  of  Funds  on  hand  December  31  were 
verified  with  Bank  Book  balances  and  Securities.  A  detailed  report  was 
submitted  to  the  Trust  Fund  Commissioners. 

There  was  one  Tax  Taking  for  non-payment  of  taxes.  Six  Titles  were 
redeemed.    There  are  now  ten  Titles  on  hand. 

Ten  Thousand  Four  Hundred  Thirty-eight  checks  were  issued  on  the 
Payroll  account. 

Eleven  Thousand  Seven  Hundred-eight  checks  were  issued  on  the  Gen- 
eral Account. 


Respectfully  submitted, 


Gladys  M.  Poole 
Treasurer 


Committed  for  Collection 

Motor  Vehicle  Excise  1953,  Re-committed $  2.94 

Motor  Vehicle  Excise  1955  4,340  81 

Motor  Vehicle  Excise  1956  81,795.89 

Poll  5,068  00 

Personal    47,578.78 

Real  Estate  718,174  29 

Moth  added  to  Taxes  1956  50.00 

Water  Liens  added  to  Taxes  1956  6,737.91 

Electric   Light   415,278.62 

Water  86,037.40 

Departmental  Accounts  Receivable  114,661.46 

$1,479,726.10 
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STATEMENT  OF  COLLECTIONS 
For  Year  Ending  December  31,  1956 

Taxes: 

Current  Year  $    695,756  66 

Prior   Years   52,100.03 

Motor  Vehicle  Excise : 

Current  Year  67,752.79 

Prior   Years    10,713.76 

Moth: 

Current  Year  50  00 

Water  Lien  Added  to  Taxes: 

Current  Year  4,021.80 

Prior   Years   163.87 

Interest : 

Current  Year  185.77 

Prior   Years   1,711.78 

Costs : 

Current  Year  114.80 

Prior  Years   328.10 

Tax  Certificates  62  00 

Electric    Light   392,560.53 

Water  83,339.20 

Departmental  Accounts  Receivable  113.806.15 


$1,422,667.24 


Appended  to  this  report  is  a  breakdown  on  taxes,  and  departmental 
accounts  receivable. 

Commitments  on  Taxes  and  Excise  were  added  and  verified  with  the 
Assessor's  Warrants. 

The  following  bills  were  prepared  and  mailed : 

Poll   2153 

Personal  687 

Real  Estate  3075 

Motor  Vehicle  Excise  2887 

Departmental  Accounts  Receivable  bills,  exclusive  of  Electric  Light  and 
Water  were  sent  out  monthly. 

Demands  on  Taxes  and  Excise  remaining  unpaid  after  the  due  date 
were  sent  out.  Notices  on  delinquent  Electric  Light  accounts  were  issued 
monthly. 

Cash  receipts  were  proven  daily.    All  receipts,  refunds  and  abatements 
on  Taxes,  Excise  and  Departmental  Accounts  Receivable,  exclusive  of  Elec- 
tric Light  and  Water,  were  recorded  in  a  cash  book,  and  posted  to  individual 
accounts.     Electric  Light  and  Water  receipts  were  proven  daily  and  turned 
over  to  the  Billing  Department. 
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A   schedule   of   Collector's   payments  to   the   Treasurer  was   prepared 
monthly. 

Ninety-one  and  nine-tenths  per  cent  of  taxes  committed  in  1956  have 
been  collected. 

Two  per  cent  of  the  1955  Real  Estate  Taxes  remain  unpaid. 

The  following  bills,  as  shown  by  the  Cash  Register,  were  paid  to  the 
Town  during  the  year: 

Poll  1947 

Personal  653 

Real  Estate 3522 

Motor  Vehicle  Excise  3166 

Electric  Light 29817 

Water  8155 

Miscellaneous   1910 

49170 
Respectfully  submitted, 

Gladys  M.  Poole,  Collector 
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DETAILED    STATEMENT    OF    PAYMENTS 


Far  the  Year  Ending  December  31,  1956 


Departmental  Expenditures    1,055,348.40 

Federal  Grants: 

Welfare  Administration  5,585.30 

Aid  to  Dependent  Children        1,454.71 
Disability  Assistance  7,611.36 

Old  Age  Assistance  64,554.15 


State  &  County  Requirements: 

Parks  &  Reservations  1956 
County  Tax  1956 
County  Sanatorium  Tax 
State  Audit 


79,205.52 


1,814.39 

24,625.60 

9,370  67 

1,522.05 

37,332.71 


Agency: 

Dog  Licenses  for  County 
Dog  Sales  for  County 
Retirement  Deductions 
Withholding  Tax  Deductions 
Blue  Cross  Deductions 
Donations 


1,984.20 

6.00 

19,795.65 

75,906.92 

10,763  45 

14.00 

108,470.22 


Trust  Funds: 

Cemetery  Perpetual  Care 

Bequests  2,675.00 

Cemetery  Perpetual  Care 

Fund  Income  802  03 

R.  T.  Crane  Jr.  Picnic  Fund 

Expense  1,348.39 

Martha  I.  Savory  Fund  8.00 

Eunice  Caldwell  Cowles  Fund  1,200  00 
Fanny  L.  Appleton  Memorial 

Fountain  Fund  25  00 

Mark  Newman  Memorial 

Fund  300.37 


6,358.79 
Mass.  Shellfish  Reimbursement       965.60 


Electric  Light: 

Operations 
Construction 
Extending  &  Enlarging 
Plant  &  System 


350,905.38 
6,130.49 

243,478.21 

600,514.08 


Water  Department: 

Operations  &  Extensions 
Water  Standpipe  & 
Pumping  Station 


Maturing  Debt 

Interest  on  Maturing  Debt 


Refunds : 

Personal  Tax  1955 
Real  Estate  1955 
Poll  1956 
Personal  1956 
Meter  Deposits  &  Interest 
Real  Estate  1956 
M  V  X  1955 
M  V  X  1956 
Water  Liens  1956 
Electric  Light 
Water 
Interests  &  Costs 


181,343.09 

10,752.82 

192,095.91 


35,000.00 
14,287.50 


12.26 

287.85 

3.00 

178.75 

958.25 

2,183.95 

648.07 

1,313.72 

227.46 

1,203.40 

47.25 

24.06 

7,088.02 


Treasury  Bills  770,798.00 


Loans  in  Anticipation  of 

Bond  Issues  350,000.00 


Premium  on  Loans  1,446.04 


New  Elementary  School  552,908.25 


Total  Cash  Payments  3,811,819.04 
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DETAILED  STATEMENT  OF  CASH  RECEIPTS 


For  the  Year  Ending  December  31,  1956 


Grants  and  Gifts: 
Federal : 

Welfare  Administration 
Aid  to  Dep.  Children 
Old  Age  Assistance 
Disability  Assistance 


Taxes: 

Current  Year 
Poll 

Personal 
Real  Estate 

1953 
1955 
1956 

3,803  00 

39,530.33 

652,423.33 

Previous  Years 
Poll 

Personal 
Real  Estate 

695,756.66 

222.00 

4,599.13 

47,278.90 

Privileges: 

Motor  vehicle  Excise 
Motor  Vehicle  Excise 
Motor  Vehicle  Excise 

52,100.03 

2.94 
10,710*82 
67,752.79 

Special  Assessments: 

Moth  to  Taxes 

78,466.55 
50.00 

Licenses  &  Permits : 

Liquor 

Hawkers  &  Peddlers 

Pistol 

Amusement 

Cabin 

Shellfish 

Common  Victualler 

Garbage 

Junk 

Methyl  Alcohol 

Milk,  Cream  &  Oleo 

Slaughtering 

Theatre 

Nursery 

Recreation  Camp 

Agents  &  Vendors 

Disposal  License 


11,090.00 

48.00 

44  00 

802.00 

1.50 

972.00 

58.00 

4  00 

40.00 

3  00 

7400 

100  00 

60.00 

9.20 

150 

65.00 

477.00 

13.849.20 


5,581.68 

4,089.26 

60.323.66 

9,284.02 


79,278.62 

State : 

Aid  to  Dep.  Children 

2,821.21 

Old  Age  Assistance 

65,922.84 

Disability  Assistance 

9,532.17 

Income  Tax 

76,873.07 

Corporation  Tax 

35,658.37 

Meals  Tax 

3,218  74 

Lieu  of  Taxes 

6,041.73 

Vocational  Education 

634.23 

School  Aid 

12,992  07 

Public  Welfare 

2,198.99 

Aid  to  Highways 

6,779.50 

Veterans  Services 

5,711.75 

Marine  Fisheries 

1,200.00 

Educational  Transpor- 

tation 

41,345.16 

270,929.83 

County: 

Aid  to  Highways 

2,639.75 

Dog  Licenses  Refund 

1,487.84 

4,127.59 


Other: 

Feoffees  of  Grammar 

School  5,000.00 

Band  Fund  97  57 

Donations  14.00 

W.  R.  C.  for  Memorial  Bldg.     100.00 


5.211.57 


Fines  and  Forfeits: 

Agency: 

Dog  Licenses  for  County 
Dog  Sale  for  County 
Retirement  Deductions 
Withholding  Taxes 
Blue  Cross 
Sale  of  Real  Estate 
Sale  of  Town  ProDerty  Pro 
Forma  Tax 


Treasury  Bills 


225  00 

1,978  80 

6  00 

19  793  35 

75  906  92 

10,752.40 

6,089  33 

83  62 
114,610.42 
1;069,113.00 


Loans  Authorized  415,000.00 
Loans  in  Anticipation  of 

Bond  Issue  350,000.00 

Old  Age  Recoveries  292.88 


'Trusts : 

R  T.  Crane  Jr.  Picnic  Fund 

Expenses 
Cemetery  Perpetual  Care 
Martha  I.  Savory  Fund 
Eunice  Caldwell  Cowles  Fund 
Appleton  Memorial  Fountain 
Mark  Newman  Memorial 


1,348.39 

802.03 

8.00 

1.200.00 

25  00 

300  37 

3,683.79 
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DETAILED  STATEMENT  OF  CASH  RECEIPTS— (Continued) 


General  Government: 

Executive  Secretary: 

Perpetual  Care  Income 

Crane's  Beach 

8,552.62 

Used  by  Cemeteries 

2,530.37 

Ipswich  Housing 

Town  Farm  Lease  M.I.T. 

3,290.37 

2,475  00 

Electric  Light  Department: 

Town  Property  Rental 

601.00 

Sales 

392,560.53 

Meter  Dep.  &  Div. 

1,290.27 

14,918.99 

393,850.80 

Town  Clerk: 

Dog  Fees 

165  50 

Water  Department: 

Sporting  Fees 

124.50 

Sales 

83,339.20 

Miscellaneous  Fees 

1,036.84 

Water  Liens 

4,215.87 

Photostats 
Scale  Receipts 

33  00 

23.10 

Education : 

87,555.07 

1,382.94 

Tuition 

5,702.00 

Treasurer: 

Miscellaneous 

353.95 

Int.  &  Costs  on  Taxes 

2,340.45 

High  &  Burley  Cafeteria 

33,777.85 

Tax  Certificates 

73.00 

Winthrop  Cafeteria 

12,764.84 

Int.  on  Town  Notes 

5,887.00 

Athletic  Receipts 

1,644.74 

Tax  Titles 

1,461.73 

54.243.38 

9,762.18 


Protection  of  Persons  &  Property: 

Police  Department: 


Premium  on  Notes  2,216.82 

Hurricane  Emergency  Receipts       200.00 


Special  Work 

5,347.28 

Ambulance 

815.00 

Insurance  Receipts 

1,157.85 

Bicycle  Registrations 

28.50 

Refunds : 

6,190.78 

Selectmen 

5.00 

Weights  &  Measures: 

Treasurer  &  Collector 

1.18 

Fees 

115.50 

Personnel 

24.15 

Grounds  &  Buildings 

Fire 

11.70 

Spraying 

597.42 

Bounty  on  Seals 

5.00 

Sanitation 

40.00 

Health  and  Sanitation: 

Highway — Summer 

16.50 

Tuberculosis 

563.57 

Aid  to  Dependent  Children 

91.70 

Garbage 

270.00 

Old  Age  Assistance 

1,029.91 

Slaughter  Inspection 

548.00 

Disability  Assistance 

16.15 

Veterans  Services 
Elementary  School  Fund 

94.00 
1,558.30 

1,381.57 

School  Building  Committee 

599.75 

Highways: 

Education 

48.69 

Highway  Machinery 

1,958.75 

Teachers  Annuities 

34.23 

Sidewalks 

643.33 

Parks 

12.00 

Other 

56.84 

Playgrounds 

96.53 

Recreation 
Electric  Light 

584.19 
1,457.35 

2,658.92 

Cemeteries : 

Water 

1,258.57 

Internment — Removal 

2,794.00 

Cemeteries 

11.30 

Liners 

102.00 

Annual  Care 

796^00 

6,996.20 

Foundations,  etc. 

1,171.00 

Perpetual  Care 

2,375.00 

Miscellaneous  Receipts 
Total  Receipts:                           ! 

23.00 

7,238.00 

3,745,714.93 
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COMPARATIVE  TAX  STRUCTURE  STATEMENT 

1955  - 1956 

1955  1956 

A.  Total  Appropriation  to  be  raised 

by  taxation  $912,326  46  $  1,089,317.31 

Total    Appropriation   to   be   taken 

from  available  funds:  113,111.75  90,691.07 


1,025,438.21  $  1,180,008.38 


Hurricane  Damage  19,457.80 

B.  State  Requirement: 


Parks  &  Reservations 
Audit 

Underestimated  Previous  Years: 
Parks  &  Reservations 

1,303.12 
2,192  83 

Audit 

Greenhead  Fly  Control 

1,015.14 

C.  County  Requirement: 
Tax 

T.  B.  Hospital 

Underestimated  T.  B.  Hospital 
County  Tax 

24,092.00 

15,300.14 

2,800.37 

1,061.08 
1,522.05 


4,511.09  2,583.13 


25,060.34 
14,198.94 


561.79 
42,192.51  39,821.07 


D.  Overlay  16,360.22  26,882.30 

E.  Gross  Amount  to  be  Raised  1,107,959  83  1,249,294.88 


F.  Estimated  Receipts  &  Available  Funds: 

State  Income  98,911.27  95,562.20 

Local  Revenue  181,740.00  218,892.07 

Water  Revenue  55,000.00  56,766.00 

Overestimates  of  Previous  Years : 

County  Tax  190.05                                    

State  Parks                                         156.83 

T.  B.  Hospital  5.81  1,548.89 

Surplus  Revenue  106,111.75  80,691.07 

Electric  Light  15,000.00  15,000.00 

Overlay  Reserve  Fund  7,000.00  10,000.00 

Machinery  Fund  

Insurance  Fund  

Hurricane  Relief  17,512.02 


481,470.90  478,617.06 


G.  Net  Amount  to  be  Raised  by  Taxation: 

Poll  Tax                                                      5,102.00  5,038.00 

Personal  Property                                  39,451.70  47,575.53 

Real  Estate                                            581,935.23  718,044.29 


626,488.93  770,677.82 


Gross  Amount  Raised  1,107,959.83  1,249,294.88 


H.  Assessed  Valuation 

Real  Estate  10,209,390.00  11,046,825.00 

Personal  692,135.00  731,926.00 


$10,901,525.00 $11,778,751.00 


No.  of  Polls  2,551  2,529 

I.    Tax  Rate  $57  00  $65.00 
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STATEMENT  OF  1956  ASSESSMENT 

1956  Tax  Rate  $65.00  per  $1,000 

Persons  Assessed: 

Personal  Estate  583 

Real  Estate   2183 

Personal  and  Real  Estate  302 

Total    3068 

Polls  Assessed  (Poll  Tax)  2529 

Value  of  Assessed  Personal  Estate: 

Stock  in  Trade $200,640.00 

Machinery  131,005.00 

Live  Stock 60,191.00 

All  other  Tangible  Personal  Property 340,090.00 

Total    $731,926.00 

Value  of  Assessed  Real  Estate : 

Land  exclusive  of  Buildings 2,052,380.00 

Buildings  exclusive  of  Land 8,994,445.00 

Total    11,046,825.00 

Total:    Value  of  Assessed  Personal  and  Real  Estate 11,778,751.00 

Total:     Taxes  Assessed  for  State,  County  and  Town  Pur- 
poses, including  Overlay 770,677.82 

Number  of  Livestock  Assessed: 

Horses  (1  year  old,  or  over)  114 

Cows   (Milch)   411 

Swine    20 

Sheep    289 

Fowl   4,525 

All  other 450 

Number  of  Acres  of  Land  Assessed  17,730 

Number  of  Dwelling  Houses  Assessed  2,484 


STATEMENT  OF  MUNICIPAL  INDEBTEDNESS 
December  31,  1956 

Date  of  Outstanding 

Date  of  Issue  Purpose  Rate  Maturity  December  31,  1956 

Oct.  1,  1949  Laying    and    Extending    Water 

Mains  to  Present  System 

April  15,  1946       Extending  Water  Mains 

Sept.  1,  1954  Developing  a  New  Well  Field  for 
Water  Supply 

Sept.  1,  1956  Laying  and  Relaying  Water 
Mains 

Sept.  1,  1956  Stand  Pipe  and  Pumping  Station 

Dec.  1,  1951  Enlarging  or  Extending  Electric 

Light  Plant 

Sept.  1,  1954  Additions  to  Electric  Light  Sys- 
tem 

Dec.  1,  1956  Extending  and  Enlarging  Elec- 

tric Light  Plant 

Oct.  1,  1955  New  Elementary  School 

Oct.  1,  1955  New  Elementary  School  Project, 

Act  of  1948 
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iy2% 
i%% 

1957-1959  $ 
1957-1961 

3,000.00 
8,000.00 

1.30% 

1957-1964 

24,000.00 

3      % 
3      % 

1957-1970 
1957-1975 

125,000.00 
105,000.00 

1.40% 

1957-1961 

35,000.00 

1.30% 

1957-1963 

70,000.00 

3%% 

2^% 

1957-1975 
1957-1962 
1963-1975 

185,000.00 
150,000.00 
260,000.00 

2^4% 

1957-1975 

190,000.00 

^otal  Bonded  Debt          $1,155,000.00 

CONSOLIDATED  STATEMENT  OF  TRUST  FUNDS 
IN  CUSTODY  OF  TOWN  TREASURER 


Balance 
Name  of  fund  Jan.  1,  1956 

Cemeteries  $85,169.16 

Appleton  Memorial 

Fountain  1,087.61 

Eunice  Caldwell 

Cowles  10,040.45 

Mrs.  William  G.  Brown  2,348.69 
Dow  Boulder  Memorial  183.86 
Marianna  T.  Jones  1,051.68 

John  C.  Kimball  535.90 

Mark  Newman 

Memorial  5,478.68 

Martha  I.  Savory  362.49 

Stabilization  395.27 

Post  War  Rehabilitation  1,730.42 


Balance 
Bequests  Income     Withdrawals  Dec.  31,  1956 

$3,025.00  $2,829.19         $2,530.37         $88,492.98 


(Refund) 


27.85 

300.00 

302.60 

82.90 

6.47 

37.12 

18  90 

187.84 
13.91 
13.95 
61.08 


600..00 


300.37 


1,115.46 

10,043.05 
2,431.59 

190.33 

1,088.80 

554.80 

5,366.15 
376.40 
409.22 

1,791.50 


Details  of  the  above  Trust  Funds  are  available  at  the  Town  Treasurer's  Office. 

CHARLES  E.  GOODHUE,  JR. 
GEORGE  C.  PARSONS 
EDWARD  J.  MARCORELLE 

Trust  Fund  Commissioners 
GLADYS  M.  POOLE,  Town  Treasurer 

TRUST  FUNDS  IN  CUSTODY  OF  TRUSTEES 

Burley   Education  Fund 

Deposited  in  Salem  Savings  Bank  $1,203.09 

Deposited  in  Salem  Five  Cents  Savings  Bank  1,059.48 

Deposited  in  Ipswich  Savings  Bank  1,790.75 

Deposited  in  Ipswich  Savings  Bank  (Caldwell  Fund)  2,093.99 

Ipswich  Co-operative  Bank  —  Paid  Up  Certificates  1,000.00 

$7,147.31 

Income  from  funds  for  the  year  1956  as  follows: 

Interest  Salem  Savings  Bank $      36.71 

Interest  Salem  Five  Cents  Savings  Bank  32.34 

Interest  Ipswich  Savings  Bank  60.30 

Interest  Ipswich  Savings  Bank  (Caldwell  Fund)  71.39 

Dividend  Ipswich  Co-operative  Bank  30.00 

$    230.74 

Expenditures : 

Rent  of  Safe  Deposit  Box $        5.50 

Net  Income  $    225.24 

Frederick  S.  Witham,  Treasurer 

Brown    School    Fund 

Balance  7th  February,  1956 : 

Salem  Five  Cents  Savings  Bank  $2,007.88 

Interest  to  February  1st,  1957 '. 65.76 

Balance  6th  February,  1957 $2,073.64 

Balance  7th  February,  1956 : 

Ipswich  Savings  Bank  $1,814.56 

Interest  to  February  1st,  1957  64.04 

Balance  6th  February,  1957  $1,878.62 

J.  Perry  Smith,  Treasurer 
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The  Manning  School  Fund 

January  1,  1956  —  Balance $12,215.16 

Income  from  Interest  and  Dividends 1,439.06 

13,654.22 
Less  Expense,  rental  of  Safe  Deposit  Box 5.50 


Balance  in  Account  No.  14,293,  Ipswich  Savings  Bank $13,648.72 

Securities  at  Book  Value: 

64  shares  First  National  Bank  of  Boston $  2,941.04 

10  shares  Ipswich  Co-operative  Bank 2,000.00 

9  shares  Chesapeake  &  Ohio  R.R.  preferred  746  00 

16  shares  Chesapeake  &  Ohio  R.R.  common 554.00 

$6,600  bonds  Peoria  &  Eastern  Rwy 6,600.00 

$11,000  bonds  U.  S.  Savings,  series  G 11,000.00 


$23,841.04 


Total  Assets  in  Fund $37,489.76 


The   R.  H.  Manning  Fund 

January  1,  1956  —  Balance  $15,795.53 

Income  from  interest  and  dividends  617.92 


Balance  in  Account  No.  7,885  Ipswich  Savings  Bank  16,413.45 

Securities  at  Book  Value: 

10  shares  Ipswich  Co-operative  Bank  2,000.00 

Total  Assets  in  Fund  $18,413.45 

M.  Chas.  Arthur,  Treasurer 


Richard  T.  Crane,  Jr.  Picnic  Fund 
In  Custody  of  The  New  England  Trust  Co.,  Agent 

Receipts 

Balance,  January  1,  1956  $30,385.89 

Income  1,442.10 

Gain  on  Sale  of  Securities  2,059  85 

Sale  of  55/100  sh.  Standard  Oil  Co.  of  California 49.32 

Sale  of  5  rts.  American  Tel.  &  Tel  Co 32.78 


$33,969.94 

Payments 

Loss  on  Sale  of  Security  $          8.33 

Cost  of  Picnic  1,348.39 

Agent's  Fee  113.60 

Decrease  in  value  of  Stock  due  to  Sale  of  Rights  and  Stock  82.10 

Balance  December  31,  1956: 

Securities  —  Book  Value  $27,628.17 

On  deposit  in  the  Ipswich  Savings  Bank  4,175.58 

Cash  in  Custody  of  the  New  England  Trust  Co.: 

Principal  113.12 

Income  500.65 

32,417.52 

$33,969.94 
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Composition  of   Fund 

Securities: 

$5,000  U.  S.  Treasury  Bonds  2V2%  $  5,000.00 

$5,000  U.  S.  Savings  Bond  2V2%  5,000.00 

5  shares  American  Tel.  &  Tel.  Co 884.98 

38  shares  C  I  T  Financial  Corp.  Common  902.58 

50  shares  Commonwealth  Edison  Co 1,672.51 

10  shares  DuPont  E  I  DeNemours  &  Co.  Common  1,225.00 

22  shares  First  National  Bank  of  Boston  1,030.43 

10  shares  International  Paper  Co.  Cum  Pfd  1,027.72 

45  shares  Niagara  Mohawk  Power  Corp.  Common  1,209.38 

15  shares  Pacific  Lighting  Corp.  Cum  Pfd  1,591,54 

55  shares  Virginia  Electric  &  Power  Co.  Common  947.45 

40  shares  Phillips  Petroleum  Company  Common  595.60 

40  shares  Standard  Oil  Co.  of  California  596.69 

40  shares  Fidelity  Phenix  Fire  Insurance  Co.  of  N.  Y 932.55 

20  shares  Crown  Zellerbach  Corp.  Common  1,149.81 

15  shares  General  Electric  Co.  Common  908.27 

20  shares  General  Motors  Corp.  Common  826.21 

40  shares  Tidewater  Oil  Co.  Cum  Pfd  1,129.95 

30  shares  Wisconsin  Electric  Power  Co.  Common  997.50 

27,628.17 

On  deposit  in  the  Ipswich  Savings  Bank: 

Principal  Account  4,175.58 

On  deposit  with  the  New  England  Trust  Co. : 

Principal  Account  113.12 

Income   Account  500.65 


613.77 


$32,417.52 

Charles  E.  Goodhue,  Jr. 
Robert  M.  O'Kane 
John  F.  Conley 
Gladys  M.  Poole 

Trustees 
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LIBRARY  TRUST  FUNDS 


IPSWICH  PUBLIC  LIBRARY 

Trust  Funds  — 1956 


Book 
Value 

Treadwell  Fund  $16,536.29 

Heard  Fund  8,641.94 

Lathrop   Fund  1,854.90 

Spiller  Fund  1,812.05 

Newman  Fund  2,743.60 

Building  Fund  102.11 


Total   1956   $31,690.89 

Total   1955   $31,551.29 


Increase  or  (decrease) 


$139.60 


Lower  of 

Market 

Cost  or 

Value 

Market 

Income 

$19,718.45 

$16,046.18 

$    856.45 

10,804.13 

8,525.08 

418.61 

1,854.90 

1,854.90 

54.90 

1,812.05 

1,812.05 

50.38 

2,743.60 

2,743.60 

82.13 

102.11 

102.11 

3.47 

$37,035.24 

$31,083.92 

$1,465.94 

$38,199.32 

$31,340.57 

$1,395.47 

($1,164.08) 

($256.65) 

$70.47 

FEOFFEES  OF  THE  GRAMMAR  SCHOOL 

Financial   Statement 

Balance,  January  1,  1956  $  6,381.44 

Income,   1956 32,444.20 


38,825.64 
Expenditures    29,752.49 


Balance,  December  31,  1956  $  9,073.15 

Property  held  in  Trust  by  the  Feoffees  December  31,  1956 

Little  Neck  Valued  at  $16,500.00 

Store  Building  10,000.00 

Cash  on  hand  or  in  First  National  Bank,  Ipswich 9,073.15 

Deposited  in  Ipswich  Savings  Bank  $  2,598.62 

Interest  earned  on  same  1956 91.74  2,690.36 


Deposited  in  Ipswich  Savings  Bank  Farm  Account 
Interest  earned  on  same  1956  


5,843.03 
206.29 


6,049.32 


54  shares  First  National  Bank  of  Boston $ 

100  shares  National  Shawmut  Bank  of  Boston 

Ipswich  Cooperative  Bank  paid  up  Certificate  

5  United  States  Series  F.  Bonds  


Cost 

2,685.38 
2,748.63 
2,000.00 
3,700.00 


Present 
Value 

$  3,537.00 
4,550.00 
2,000.00 
4,810.00 


$11,134.01  $14,897.00   14,897.00 


$59,209.83 


$5,000.00  was  paid  to  the  Town  for  support  of  the  schools. 

A  breakdown  of  the  taxes  paid  to  the  Town  follows : 

Land — Assessed    value    $17,000.00  $  1,105.00 

Store — Assessed   value   6,000.00  390.00 

Barn — Assessed  value  300.00  19.50 

Cottages— Assessed   value   309,450.00  20,114.25* 

$21,628.75 

*  This  amount  was  prepaid  to  the  Town  by  the  Feoffees  and  in  turn  collected  from 
the  individual  owners  of  the  cottages. 
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Exhibit  A 

RECONCILEMENT   OF   CASH   BALANCE 

December  31,  1956 

Balance,   January  1,   1956 $6,381.44 

Income,   Schedule  I 32,444.20 


38,825.64 
Expenditures,  Schedule  II 29,752.49 

Balance,  December  31,  1956  $9,073.15 


OUTSTANDING   ACCOUNTS 
December  31,  1956 

"Year  * 

1955  $596.90 

1956 7684.98 


$8,281.88 


INCOME 

For  the  period  January  1  —  December  31,  1956 

Collections: 

Year  1954  $8.08 

Year  1955  4,631.10 

Year  1956  27,233.45 

Interest  received  on  unpaid  accounts 147.67 


Dividends : 

First  National  Bank  of  Boston 153.90 

National  Shawmut  Bank  of  Boston 210.00 

Ipswich  Cooperative  Bank  60.00 


Schedule  I 


$32,020.30 


423.90 
$32,444.20 
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Schedule  II 
EXPENDITURES 

For  the  period  January  1  —  December  31,  1956 

Taxes ■ 

Town  of  Ipswich $21,628.75 

Town  of  Ipswich  —  Support  of  Grammar  Schools 5,000.00 

Rubbish  &  Garbage  Collection 600.00 

Repairs: 

Roads    $297.50 

Wharf  and  Float 533.34 

Store  Building  237.09 

1,067.93 

Salaries  and  Expenses: 

Treasurer  492.00 

Clerk 200.00 

692.00 

Police  500.00 

Insurance    87.36 

Postage 18.63 

Printing 10.00 

Water 14.00 

Snow  Plowing 21.50 

Little  Neck  Association 15.00 

Collector  of  Internal  Revenue 16.00 

Massachusetts  Unemployment  Service 51.45 

Mowing  18.54 

Rent  —  Safe  Deposit  Box  11.33 

$29,752.49 
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WATER  DEPARTMENT  FINANCIAL  STATEMENTS 

Profit  and  Loss  Statement 

For  the  Year  Ending  December  31,  1956 


Income: 

Expenses: 

Metered  Sales 

62,942.91 

Operating  Expenses: 

Flat  Rate  Sales 

7,749.00 

Maint.  Water  Supply 

Sale  of  Services 

2,927.10 

Structures 

41.93 

Sale  of  Supplies 

13,666.96 

Maint.  of  Reservoirs 

36  95 

Interest  Received 

671.95 

Electricity  Purchased 

3,946.85 

Maint.  of  Pumping  Equip. 

17.97 

87,957.92 

Purification  Supplies  & 

Expenses 

541.21 

Less:  Interest  on  Notes 

2,321.00 

Inspection  of  Customers' 

Abatements 

2,404.18  4,725.18 

Installations 

3,284.63 

General  Labor 
Maint.  of  Mains 

11,475.42 
2,169.53 

Maint.  of  Services 

10,613.69 

Maint.  of  Meters 

3,680.83 

Maint.  of  Hydrants 

904.71 

Total  Operating 

Administrative  Expenses : 

General  Office  Salaries 
General  Office  Supplies  & 

Expenses 
Insurance 

Transportation  Expense 
Maint.  of  Gen.  Structures 
Depreciation 
Misc.  General  Expense 
Pensions 

Total  Administrative 

Total  Expenses 
Profit  for  1956 


Net  Revenue 


83,232.74 


36,713.72 


3,941.28 

684.73 
1,090.67 
1,887.72 

440.49 

16,945.45 

1,821.32 

708.90 

27,520.56 

64,234.28 
18,998.46 

83,232.74 
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WATER  DEPARTMENT  FINANCIAL  STATEMENTS 


Balance  Sheet  —  December  31,  1956 


Fixed  Assets: 

Engineering  9,314.71 

Land  8,219.12 

New  Well  System  53,041.67 

Pumping  Station  17,830.39 

Reservoirs  &  Stand  Pipes  13,216.43 

Storage  Basin  27,693.59 

Distribution  Reservoir  17,827.56 

Bull  Brook  Reservoir  50,476.43 

Departmental  Building  2,367.97 

Store  Expense  178.70 

Pumps  &  Pumping  Equip.  6,607.02 

Purification  System  3,050.86 
Pipe  Lines  &  Distribution 

Mains  420,507.85 

Service  Pipes  133,328.58 

Meters  10,917.87 

Hydrants  362.45 

Office  Equipment  271.95 

Shop  Equipment  2,834.01 

Transportation  Equip.  12,767.13 

Misc.  Equipment  7,231.20 

798,045.49 
Less:  Reserve  for 

Depreciation  317,926.80 

Net  Plant  Investment  480,118.69 

Current  Assets: 

Cash— Operating  32,752.20 
Cash — Construction  & 

Bond  Rec.  16,300.69 
Stand  Pipe  &  Pump  Station 

Cash  (Bond  Receipts)  94,247.18 

Cash— Well  Construction  1,211.16 

Accounts   Receivable  14,631.10 

Materials  &  Supplies  35,421.91 


Total  Current  Assets 
Total  Assets 


194,564.24 
674,682.93 


Liabilities : 

Appropriation  from  Tax 

Levy  for  Note  Payments 

and  Construction  24,083.03 

Appropriation  from  Light 

Dept.  for  Construction  39,338.91 

Notes  Payable  265,000.00 

Premium  on  Notes  1,403.00 

Total  Liabilities  329,824.94 


Surplus : 

Ipswich  Water  Dept. 

Property  Account  228,808.27 

Profit  &  Loss  116,049.72 


Total  Liabilities  &  Surplus       674,682.93 


105 


ELECTRIC  DEPARTMENT  FINANCIAL  STATEMENTS 


Balance  Sheet  —  December  31,  1956 


Current  Assets: 

Liabilities: 

Cash  Operating 

5,772.02 

Notes  Payable 

290,000.00 

Cash  Construction 

3,866.05 

Consumers  Deposits 

10,277.54 

Depreciation  &   Bond 

Interest  Accrued 

691.14 

Receipts  Cash 

43,644.79 

Premium  Bonds 

813.82 

Cash  Consumers  Deposits 
Accounts   Receivable 

11,800.09 
25,601.94 

301,782.50 

Inventory  Materials  & 

Supplies 

15,121.80 

Inventory — Fuel  Oil 

3,060.80 

Inventory — Lub.  Oil 

2,310.00 

111,177.49 

Surplus: 

Loans  Repayment 

292,000.00 

Other  Assets: 

Approp.  for  Construction 

Land 

841.20 

Repayment 

1,511.06 

Structures 

78,591.53 

Profit  &  Loss 

490,805.88 

Fuel  System 

9,165.75 

Internal  Combustion  Eng. 

789,223.49 

784,316.94 

Auxiliaries 

13,610.92 

Electric  Plant 

27,399.07 

Transformer — Sta.  Equip. 

47,577.13 

Poles,  Fixtures  &  Over- 

head Conductors 

262,352.50 

Underground  Conductors 

10,903.59 

Consumers  Meters 

57,911.30 

Consumers  Meters  Install. 

1,291.48 

Line  Transformers 

99,124.28 

Transformer  Installation 

1,091.64 

Street  Lighting  Equip. 

22,673.30 

Engineering  &  Superint. 

4,178.68 

Office  Equipment 

1,500.00 

Transportation  Equip. 

13,555.35 

1,440,991.21 

Less  Reserve  for 

Depreciation 

466,069.26 

974,921.95 

Total  Assets 

1,086,099.44 

Total  Liabilities  &  Surplus 

1,086,099.44 
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ELECTRIC  LIGHT  DEPARTMENT  FINANCIAL  STATEMENTS 


Profit  and  Loss  Statement 
For  the  Year  Ending  December  31,  1956 


Sales: 

Expenditures: 

Domestic  Sales 

200,254.92 

Operating  Expenses: 

Commercial  Sales 

144,936.06 

Engine  Labor 

Sales  to  Other  Utilities 

39,009.60 

Engine  Fuel 

Municipal  Sales 

18,266.21 

Lubricants 

Misc.  Revenue 

13,340.19 

Sta.  Supplies  &  Exp. 

Int.  Rec.  on  Consumers  Dep 

398.27 

Maint.  Station  Structures 
Maint.  of  Fuel  System 

416,205.25 

Maint.  of  Engines 

T  j  £*  W*l  * 

Maint.  of  Accessory  Equip. 

Discounts                22,188.58 

Total  Generating 

Abatements                 436.74 

22,625.32 

49,769.83 

123,619.19 

5,694.33 

1,880.44 

81.60 

8.25 

18,010.54 

2,927.43 

201,991.61 


Distribution: 

Insp.  &  Test  Meters  1,840.46 

Remove  &  Reset  Meters  1,935.36 
Remove  &  Reset 

Transformers  841.68 

Maint.  of  Lines  38,727.30 

Operation  of  Street  Lamps  2,963.77 

Total  Distribution  46,308.57 


393,579.93 


Administration : 

Commercial   Salaries  7,087.29 

Salaries  of  Gen.  Officers  6,171.20 

Other  Gen.  Office  Salaries  5,423.84 

Gen.  Office  Supplies  &  Exp.  2,812.90 

Insurance  2,256.51 

Pensions  769.86 

Stores  Expense  19.20 

Transportation  Expense  1,762.81 

Maint.  of  Gen.  Structures  122.92 

Depreciation  33,987.90 

Misc.  Gen.  Expense  1,504.34 

Total  Administrative  61,918.77 

Interest  on  Notes  1,601.22 

Total  Expenditures  311,820.17 

Profit  for  1956  81,759.76 

393,579.93 
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THE  TOWN  OF  IPSWICH  AT  YOUR  SERVICE 

:A  handy  Check-List  and  Directory  of  Often-Used  Town  Services 
Emergency   —    FIRE 
#  137 

SERVICE 
Administration,  General 
Assessments  (Taxes) 
Bicycle  Licenses 
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Birth  Certificates 
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Mortgages,  Personal  Property 
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Municipal  Pensions 

Municipal  Finances 

Old  Age  Assistance 

Ordinance,  Town 

Parks 

Planning 

Playgrounds 

Purchasing 

Recreation 

Retirement 

Rubbish  Collection 

Schools 


Sewers 

Shellfish 

Shellfish,  Licenses 

Streets,  Maintenance 

Subdivisions 

Tax  Collections 

Trees 

Tuberculosis  Hospital 

Veterans'  Benefits 

Voting,  Registration 

Water 

Weights  &  Measures 

Welfare 

Wiring  Inspector 


POLICE            AMBULANCE 

HOSPITAL 

237                            237 

320 

DEPARTMENT 

PHONE 

Executive   Secretary 

241 

Assessors 

176 

Police 

237 
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92 

Town   Clerk 

318 

Town   Clerk 

318 

Town   Clerk 

318 

Cemetery  Division . 

634-W 

Cemetery  Division 

634-W 

Health  Department 

896 

Town   Clerk 

318 

Registrars   of   Voters 

318 

Electric  Department 

140 

Executive    Secretary 

241 

Engineering  Department 

933 

Selectmen 

241 

Town  Clerk 

318 

Fire   Department 

137 

Public  Works  Department 

466 

Health  Department 

896 

Welfare  Department 

621 

Housing  Authority 

1464-W 

Public  Library 

834 

Selectmen 

241 

Light  Department  (Office) 

140 

Lighting   Department    (Plan 

t)                       139 

Town   Engineer 

933 

Town   Clerk 

318 

Health  Department 

896 

Town  Clerk 

318 

Assessors 

176 

Moth  Division 

1181 

Treasurer 

92 

Accountant 

553 

Welfare  Department 

621 

Town  Clerk 

318 

Park  Division 

1247 

Planning  Board 

919-M 

Playground  Division 

1247 

Executive  Secretary 

241 

Recreation  Directors 

1247 

Treasurer 

92 

Public   Works   Department 

466 

School   Department   (Supt.) 

34 

High   School 

34 

Burley 

367-R 

Shatswell 

367-W 

Winthrop 

35 

Nurse 

186 

Health   Department 

896 

Clam  Commissioner 

1101-R 

Police  Department 

237 

Highway   Division 

466 

Planning  Board 

919-M 

Collector 

92 

Grounds  Division 

1181 

Health   Department 

896 

Veterans'  Agent 

318 

Registrars  of  Voters 

318 

Water  Division  (Office) 

140 

Water    Division    (Plant) 

139 

Sealer 

896 

Welfare   Department 
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Wire  Inspector 

140 

